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City  of  Somerville,  Massachusetts 

Joseph  A.  Curtatone 
Mayor 


December  13,  2007 

The  Honorable  Board  of  Aldermen 
City  Hall 

93  Highland  Avenue 
Somerville,  Massachusetts 

Dear  Members  of  the  Board  of  Aldermen, 

I hereby  submit  for  your  approval  the  City  of  Somerville’s  proposed  One-Year  Action 
Plan  for  the  U.S.  Department  of  Housing  and  Urban  Development’s  (HUD)  Community 
Development  Block  Grant  (CDBG),  HOME  Investment  Partnership,  and  Emergency 
Shelter  Grant  (ESG)  Programs.  The  total  budget  under  the  City’s  mandated  program 
year  2008-2009  (4/1/08-3/31/09)  is  estimated  at  $5,255,476  in  new  funding  and  program 
income. 


Building  from  the  priorities  established  in  the  City’s  proposed  Five-Year  Consolidated 
Plan,  The  One- Year  Action  Plan  describes  activities  the  City  will  undertake  in  the  areas 
of  housing,  economic  & community  development,  parks  & open  space,  transportation  & 
infrastructure,  historic  preserv'ation,  and  public  service.  The  CDBG,  HOME  and  ESG 
grant  funds  provide  the  City  of  Somerville  with  a tremendous  opportunity  to  undertake 
activities  which  will  provide  substantial  benefits  to  our  residents.  The  Mayor’s  Office  of 
Strategic  Planning  and  Community  Development  will  administer  these  funds. 


In  accordance  with  M.G.L.  Chapter  44,  section  53  A,  which  requires  a vote  of  the  Board 
of  Aldermen  for  the  expenditure  of  grants  or  gifts  from  the  federal  government  and  from 
a charitable  foundation,  private  corporation,  or  individual,  or  from  the  Commonwealth,  a 
county  or  municipality  or  agency  thereof,  1 request  approval  to  expend  these  grant  funds. 


ONE  CALI  CIUHALl 

SOMERVILLE 

Somerville  Cily  Mall  • 93  Highland  Avciuie  • Somerville.  Massacluiscits  02 1 43 
(61 7)  62.1-6000  r.\i  2100*  IIY  (61  7)  666-0001  • I, iv  (6 1 7)  625-343'l  • j^j^ygnierville  ma  us 

mavor  a ri.siinirrville.ma.us 


3j3:ti 


JK^TIATJII ' ) A It*!' I Ail 


^ODl  f|  cMilAMMa 


ir*«w*  tn-*  10 

thv;*  0 i 
w «4  riy  f . Ui ».  J I ‘lil  1 
i AsKflU^  ^ ' 


II  trffi  *^AJII|  ^■T®''»>f  l<i  .•>><  vi6fl 
i-v  .'  *jO<  ' -.  ivk;  -/h-  t jfTlH  V>  tli  > 'if**  l«' M^itJ  JA  U#0<  3ft  I 

A'  i '•»  it  ' t trtiu  ; IM  *'t'  ; . «iiiM 

fcjrm,  o*^ri  ,;  ic  li  /isvn!  jMU’  ? - ‘‘7  ? >t  ^ J 

, fv*j)i  iiimc  Ml  ♦ .«  !'••  Iwtl  t<  »•.  wIT  .ft  • *; 

5.%«fCwrT  ffl.  rtitm^hyr.^  *i  v in*flif'->/i  J uit/ 

X:  ■ 

Jjjpi'".  /im*^  iJ^V  tjviT  iri/^ycpw)  4«  rlt  • %Imu  (l%tHMxiXriCitlh<y^w}i»iti  iflfrfi  jjilil*  'I 

«illn4^  r.ii  «bflu  !l  / ztci  2i}hv^i'-.>  ^ -*-y[{‘'»'<tiT  .«,A(n 

^ n‘Ma.f«U‘K\.C£l  . •<»‘^.*  .MKiiK/.J  .';*l»  'fJlCDfltfT*'/*  ^ '>i.t'j  /M  ■ ■'  If 

CiP*^  ."kftri  i|,^«>|<  .riiii  n '>/fr  ^r3j*-i>i  'ilA."'  tiii*  -Kj  .n  ,w«»i  itmi  rl.ffi 

■ ♦*)  vtw*»  ru.-qqo  ‘♦.'/ir'*n^  -r  i»>  .ii  » iyt'  jriri'i 

: • Aff.t  JutA  -'I,ii'  jy.K.nt^y' ^ . . .rUf.:  #i  !;».»  ut,.  r*K|.  Ilrif  fl  ''‘W 

Ift/v  . '/Jtfiiifilfff.  J fi0u  ' 


bj£»»*i  p:Ji  to  ^f«frv  7.f t'4«  .a?-)' ,♦  I*  > M fUi-'-  " '0  jjjil 

nr^  144  f "j  '-ni  <nv/^l  ^Ira  c-.ifr«y  J * «i|7  j,  .(’  W 

r .rf’f'irii*  'f.lf>ffu-.''l  il:  fM-  '(  M.  inlii.-fCt/j  111  ‘,‘l^!:l«.^  it t 

■lifllit  StfiwJ/ '..iD»|l  ,ff'  ;,  Vf jljtTfJn  »{L /lUfyO 


♦<,TV  U|P 


4»<  iMMinrMiMt  U4  m 


V 


'hiVtttAs* 


I 


I 


(H  V OF  SOMERVILLE 
2008-2009  UVD  ONE  YEAR  ACTION  I’LAN 

EXEC  L ITVE  SIMMARY 


Introd  iiction 


In  April  of  2008.  the  C'ily  of  .Somerville  will  initiate  the  implementation  of  the  x i.sion.s 
and  priorities  set  forth  in  the  2008-2013  Fi\e  'I'ear  Consolidated  Plan,  which  was  created 
in  collaboration  w ith  many  local  agencies  and  resitlents.  as  well  as  with  the  oversight  of 
the  U.S.  Department  of  Housing  and  Urban  De\elopment.  At  its  core,  this  200(8-2013 
Five  Year  Consolidated  Plan  presents  the  framework  that  guides  the  City  of  Siimerville  in 
the  development  of  ttirgeted  Housing  and  Urban  De\elopment  (FIUD)  funded  programs 
for  the  benefit  of  low-and-moderate  income  persons  and  families. 

On  an  annual  basis,  the  City  of  Somerville  develops  a One  Year  Action  Plan  delineating 
the  specific  efforts  the  City  will  undertake  in  order  to  meet  the  larger  goals  and  objectives 
set  forth  in  the  Five  Year  Con.solidated  Plan.  This  document  represents  the  first  One 
Year  Action  Plan  in  that  2()()8-2()13  cycle,  which  builds  upon  the  efforts  undertaken  in 
the  prior  5 Year  Con.solidated  Plan  in  the  areas  of;  housing,  economic  and  community 
development,  historic  pre.ser\ation,  ptirks  and  open  space,  and  public  seiwices.  as  w'ell  as 
programs  and  projects  undertaken  in  the  City's  two  specially  designated  HUD  areas  - the 
Union  .Square  Neighborhood  Revitalization  Strategy  Area  (NRSA).  and  the  East 
Somerx  ille  NRSA. 

In  this  first  One  ^'ear  Action  Plan  under  the  2()()8-2()13  Consolidated  Plan,  the  City  of 
Somer^•ille  estimtitcs  total  funding  of  S $9,209,156.  These  funds  are  comprised  of  HUD 
Community  Block  Cra'nt  (CDBCi)  funds.  HUD  HOME  Investment  funds,  and  HUD 
Emergency  Shelter  Crant  (ESCi)  program  funds.  Fhe  City  also  makes  aggressive  efforts 
to  supplement  those  funds  with  income  generated  from  those  FRID  programs  (called 
Program  Income),  and  leverages  those  Ml'D  funds  with  matching  funds  from  the  State 
and  other  sources  to  create  maximum  benefit  for  the  community. 

The  budget  set  forth  in  this  phm  is  determined  by  a HUD  formula  which  relies  upon 
several  objective  metisures  ot  community  needs,  including  the  extent  of  poverty, 
popuhition.  housing  overcrow  cling,  age  of  housing  and  population  grow  th  lag  in 
relationship  to  (Mher  metropolitan  areas. 

flic  CDBCi.  HOME',  and  f:S(i  alloctitions  in  this  2()()8-2()()9  One  Year  .Action  Plan 
represent  le\el-funding  of  entitlement  funds  from  2(K)7-20()8.  This  translates  into  new 
CDBCi  Entitlement  Funds  of  $2.950. 1 27.  HO.ME  F'ntitlement  Funds  of  $895,360.  and 
Emergency  Shelter  Failiticment  Fluids  of  $127. 12  I.  In  addition  to  the.se  luiuls.  the  2008- 
2009  One  Year  Action  Plan  proiects  .$  1 .282.868  of  progrtim  income,  and  the  remainder  ot 
these  funds  are  prior  years*  funds  being  ctirried  lorwaril  to  be  utilized  m the  upcoming 
fiscal  year. 


( lull!  I ; 1 lisloric  I U D I uiuliny 

City  of  Somerville 
New  HUD  Entitlement  Grants 
FY2001-FY2008 

$4,000,000 
83,000,000 
$2,000,000 
$1,000,000 
SO 

-•-CDBG  -»-HOME  ESG 


FY01  FY02  FY03  FY04  FY05  FY06  FY07  FY08 


Erotn  a peak  in  FY20()I  of  $3.7  1 7,000  of  CDBG  new  entitlement  funds,  reductions  in  the 
subsequent  >ears  ha\e  been  absorbed  by  the  City  in  a variety  of  ways  - even  while  the 
costs  of  completing  many  of  these  projects  continues  to  increase  (see  Chart  1 ).  The  City 
of  Somerx  ille  will  continue  to  search  for  effecti\e  ways  to  program  these  funds  so  as  to 
maximize  their  benefits  for  the  entire  community,  and  will  seek  to  partner  with  the 
residents,  scrx  icc  agencies,  and  businesses  within  the  City  to  make  these  projects  and 
programs  a realitx.  Different  planning  tools  continue  to  be  implemented  in  the  pursuit  ot 
these  goals.  These  lords  include  updated  Neighborhood  Rcwitalization  Strategy  Areas 
(NRS.A's)  in  both  Union  Square  and  East  Somerx  illc.  and  the  evaluation  of  innovative 
financing  tords.  such  .as  District  Improvement  Financing  (DIF's),  the  Infrastructure 
In\estment  Incenti\e  (1-Cubed)  program,  and  others  to  achieve  the  goals  of  economic 
growth  and  community  improvements. 

rids  year's  One  'Yetir  Action  Flan  builds  upon  the  momentum  generated  in  2007-2008 
with  additional  tangible  residts  in  the  areas  of  park  reconstruction,  economic 
development,  and  affordable  housing,  to  name  a lew.  In  2008-2009.  a diverse  set  of 
programs  and  projects  will  help  meet  the  City's  5 Year  Consolidated  Plan  needs  and 
goals.  For  next  year's  projects  and  programs.  28%  (d'  CDBC.  HOME,  and/or  ESG  new 
entitlement  funds,  along  with  program  income,  is  allocated  to  housing  projects,  18%  is 
earmarked  for  economic  and  community  development  projects.  11%  is  earmarketl  tor 
parks  and  recreation  projects,  another  10%  is  allocated  towards  public  seioice  related 
grants.  6%  is  allocated  to  Transportation  and  Infrastructure,  and  the  majority  of  the 
remainder  support  these  projects  either  directly  or  indirectly  (see  Chart  2). 


Chart  2;  2()08-2(){)9  F-'unding  Categories 


City  of  Somerville 
2008  H.U.D.  Action  Plan 
New  Entitlement  Funds  & Program  Income 
CDBG,  HOME,  ESG 


Project  Oversight  & 

Housing  Management 

28%  1 50.^ 


Community  Parks  & Recreation 

Development  11% 

1 8% 


Fhc  City's  two  NRSA's  arc  particularly  powerful  tools  for  planning  and  implementing 
long-term  strategies  to  revitalize  the  City's  areas  of  low  to  moderate  income  persons  and 
families. 

'I'he  East  Somerville  NRSA  encompasses  the  Assembly  Square  tirea,  and  in  2005  this 
area  saw  new  economic  development  with  new  retail  stores  opening  and  the  associated 
jobs  creation  that  come  with  those  stores.  Rcdexelopment  in  Assembly  Square  w ill 
continue  to  accelentte  in  2008  with  the  sale  of  Yard  21  to  F-'ederal  Retilty  Investment 
Trust  and  IKEA.  Consistent  with  the  City's  plans  to  create  jobs  and  improve 
transportation,  public  open  space,  and  other  infrastructure,  in  2008-2009  the  ('it\  plans  to 
continue  with  transporttition  improxements  on  lower  Broadway,  storefront  improvements, 
park  design,  and  micro-fintince  loans  targeted  to  improving  Fiast  Somerx  illc.  The  C'ity 
will  continue  to  support  and  strengthen  the  East  Somerville  Main  Streets  organizatitm 
into  its  third  year. 

I he  I'nion  Si|uare  NRSA  also  remains  a l\)cus  for  tiirgeteti  improvements  w ith  the 
tissisttince  of  HE'D  funds.  Planning  efforts  continue  in  2008-2009  to  unif\’  the  L nion 
Square  area;  the  role  of  public  places  and  facilities  will  be  strengthened  through  the 
continuance  of  the  I nion  Sc|uarc  Arts-E'nion  project  and  wayfinding  enhancements: 
economic  dexelopment  will  be  facilitiited  through  the  assistance  of  the  I nion  S(.|uare 
.Main  Streets  organi/.tition  anil  the  l armers'  Market;  and  brow  nl'ields  clean-up  and  pre- 
dexelopment  efforts  to  imprine  I 'nion  Square  parcels  w ill  continue  with  projects  at  Kilex’ 
Barrel  and  in  Boynton  Yards. 


fhc  remtiinder  of  this  document  is  an  overx  iew  of  the  dilfereni  areas  id  focus  and  the 
piojects  planned  for  the  next  xear  in  the  areas  of  housing,  economic  and  communiix- 


clc\ I’lopuk'iit.  parks  jnd  ivcival ion.  historic  prcser\ ation.  anJ  public  scrxice  relaletl 
!:ranis.  Included  in  this  One  '1’car  Action  [Man  are  budget  summaries  ol  the  xairious^ 
pro|ccts  ! I ab  CM.  the  specific  proposed  lll'l.)  pn^jects  tor  the  C’it\  and  smne  ot  their 
associated  III  I)  eligihilit\  criteria  ( lab  D).  a \ariet)'  ot  maps  ot  the  C ity  (Fab  F). 
ineliuting  a map  shou  ing  the  location  of  specilic  proposei.1  projects  within  the  City,  and 
the  Citizen  Participation  Plan  FFah  (J). 

I he  CMt}  ol  S(imer\  ille's  first  One  Year  Action  Plan  w ithin  the  context  ot  the  new  Five 
M'ear  Consolidated  Plan  for  the  IlCD  year  beginning  April  I.  2008  reprexsents  the 
initiation  ol  a unilied  \ision  for  the  next  fi\e  years.  This  strategy  is  a culmination  ot 
months  ol  planning  \\  ithin  the  \ arioiis  City  riepartments  and  the  participation  ot  public 
agencies  and  community  members. 

12  V A LI  ATION  OF  PAST  PF:RF()RMANCK 


M'he  (Mty  of  .Someiw  ille  is  entering  into  the  next  Five  Year  Consolidated  Plan  period,  cat 
which  this  2008-2009  .Action  Plan  will  be  the  first  year  of  specific  prognim  and  project 
implementation  under  the  new  Consolidated  Plan.  During  the  planning  and  analysis 
perioil  for  the  new  F-'ive  Year  Consolidated  Plan  (which  began  in  the  summer  of  2007  and 
will  continue  until  submission  of  the  final  version  of  the  2008-2013  Conscalidated  Plan), 
an  extensive  review  of  past  pertbrniance  was  conducted  for  each  area  of  focus  within  the 
City;  Housing.  Economic  and  Community  Development.  Parks  and  Open  .Space,  Historic 
Preservation.  Public  Services,  the  IMiion  Square  NRSA  and  the  East  Someiwille  .NRSA. 

The  results  ot  those  analxses.  including  input  from  the  public  hearings  and  focus  groups 
that  were  conducted,  reinforced  the  conclusion  that  man\  of  the  goals  aiwl  strategies  in 
the  CMty's  2003-2008  Consolidated  Plan  were  relevant  and  x’ital  to  the  City's  interests 
mox  ing  forward  into  tRe  2008-2013  Consolidated  Plan  period.  For  a detailed  discussion 
of  past  performance  under  the  2003-2008  C'onsolidatcd  Plan,  please  refer  to  the  City's 
new  2008-2013  Fix  e Year  Consolitlated  Plan. 


F(  ().N()MIC  & COMiMUMTY  DEVELOPMENT  PRO.IlxC  TS 


Storefront  Improvement  Project: 

This  year's  .Action  Plan  continues  funding  for  the  City’s  storefront  improxement  program 
in  the  amount  of  SI 00.000.  xxhich  provides  financial  and  technical  assistance  to 
businesses  in  low-aml-moderate-income  areas  for  exterior/facade  improxements.  Cp  to 
S40.000  in  funding  is  axailable  for  each  project,  xvith  a business  required  to  equally 
match  the  City's  inxestment. 

Small  Biisines.s/Micro  Enterprise  Loan  Proumni: 

The  2008-2009  .Action  Plan  includes  funding  for  xear  txxd  of  a small  business/micro 
finance  loan  program  targeted  in  the  East  Somerxille  NR.S.A  and  the  Union  Square 


4 


NRSA.  The  Cii\  intends  to  partner  with  an  outside  micro-finance  loan  institution  to 
promote  access  to  capital  for  small  and  emerging  businesses.  Year  two  ot  this  program^ 
will  be  funded  with  SoO.OOO  of  CDBG  funds.  ^ 

I’nion  Sduare  Farmers  Market: 

The  current  Action  Plan  includes  $12,000  of  funding  for  an  additional  year's  support  tor 
the  management  of  a Farmers  Market  in  Union  Stjuare  (NRSA).  The  market  serves 
e.xisting  residents,  and  attracts  customers  from  a wide  area  to  help  support  e.xisting 
businesses  in  this  low-  and  moderate-income  area. 

Section  108  Loan  Payments: 


The  City  currently  has  two  HUD  Section  108  loans  outstanding  for  the  purchase  ot 
properties  in  Boynton  Yards.  These  loans  were  placed  in  1988  and  1997.  and  presently 
have  principal  balances  outstanding  of  $280,000  and  $1,200,000  respectively.  The 
amount  of  S649.109  represents  the  .scheduled  principal  and  interest  payments  tor  the  year 
2008-2009  on  those  loans. 

Union  Square  Main  Streets: 

The  current  Action  Phm  continues  support  of  the  C'ity's  Community  Based  Development 
Organization  (CBDO)  partner  in  Union  Square  with  $75,000  of  CDBG  lunds.  CBDO 
ticti\  ities  w ill  focus  on  neighborhood  revitalization  and  economic  development  acti\  ities. 

Last  Somerville  Main  Streets: 

d'he  City  of  Someiwille  is  allocating  .$75,000  of  CDBG  funds  to  continue  its  third  year  ol 
commitment  to  this  loctil  CBDO.  East  Somer\  ille  CBDO  activities  will  continue  to  locus 
on  increasing  membership,  public  outreach  through  organizing  events,  neighborhood 
revitalization  tind  economic  development  assistance  for  businesses. 

.VrtsUnion  Streetscape  Project: 

I’he  2008-2009  One- Year  Action  Idtm  will  continue  tr)  support  the  .ArtsUnion  project. 
With  the  tissi.sttince  of  the  (’ity  of  Somer\illc  /\its  C(Hincil.  the  /VrtsUnion  project  will 
continue  the  .Art.Space  Improxement  Brognim  to  support  physical  inirastructure 
improvements  for  cultural  economic  dcwehqiment  within  Union  Square.  'Phis  lunding 
will  also*  ser\e  as  a match  lor  ;i  State  gr;mt  for  $40,000  fi'ciised  on  ai'ts  and  cultural 
economic  development. 

Kilev  Barrel  Prc-Dcvcloptiicnt: 

F'ormerly  the  Kikyv  Barrel  Barking  l,ot  |iroject  with  ;i  sco|'»e  of  wtak  to  remediate  ami 
construct  a temporarv  parking  lot  on  this  site,  the  2008-2000  ,\ction  Blau  incorporates  a 


cfuMiijc  in  ilio  sct'pc  ol  work  tor  ifii''  project  ic'  general  pre-tle\’elopnient  ot  the  site 
inelikling  renietliation.  market  analyses,  appraisals,  and  I'ther  eosts  in  order  to  fiiither 
eciiiunnic  (.levelopinent  in  this  area.  ('DBCi  liinding  carried  lorwaixl  tor  this  pioject  is 
isrojecied  tt>  be  S I 2b. 023  in  Program  ^ ear  2()()(S-2()OP. 


Hovnton  ^ ard.s: 


t he  Box  nton  Yards  projcet  is  l'>eing  carrieLl  torwartl  into  2()OS-2()()P  to  continue  w ith  pre- 
de\clopinent  ot  the  site  including:  remediation,  market  analyses,  appraisals,  and  other 
costs  in  order  to  further  econtmiic  development  in  and  arounil  this  area.  CDBG  carry 
forw  ard  funding  of  .S3().877  is  proposed  for  program  year  2{)()>S-2009. 


Inner  Belt  Flanniiiu: 

As  tin  underutilized  industrial  tireas  of  the  City,  the  Inner  Belt  is  an  area  within  the  East 
.Someiwille  NRSA  that  has  much  potential  for  future  growth  and  development.  With  the 
■MBl'A  and  the  State  committed  to  future  Green  Line  expansion  through  this  area,  the 
City's  200S-2()()9  .Action  Plan  contains  $25,000  to  initiate  planning  and  other  related 
studies  and  analyses  for  necessary  planning  in  the  Inner  Belt  section  of  the  City. 

W ayflnding  in  Union  Sdiiare: 

•As  an  existing  project  for  the  City.  Wayfinding  in  Cniim  Square  is  intended  tor 
dcNelopment  of  directional  signage  and  parking  identification  in  Union  Square.  The  City 
is  proposing  to  carr\  forward  .$1  1.865  of  prior  year's  CDBG  lunding  to  continue  this 
program. 

VVavnnding  Kiosk  (Union  S(i.): 

In  previous  years  the  City  completed  the  first  phase  of  an  ongoing  ‘Avayfinding"  project 
for  Union  Square,  including  design  and  signage  improvements  to  help  orient  vehicular 
and  petlestrian  traf  fic  to  the  Square.  The  City  has  also  worked  with  the  MBTA  to  install 
a stand-alone  bus  shelter  for  Union  Square  Plaza,  serving  five  different  routes.  This 
sear's  project  would  earmark  $30,000  in  Community  Development  Block  Grant  funds  to 
build  on  both  of  these  efforts,  w ith  an  attention  to  ADA  accessibility.  These  funds  would 
be  used  to  enhance  the  new  shelter  and  wayfinding  signage  to  create  a central  and 
accessible  location  for  directional  and  other  information. 
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TkANSFOR  l ATION  & INFRASTRUCTURK  FROJECTS 


Ijiiion  S(|uare  Infrastructure: 

!-oniicii\  Design  for  Prospect  & W'ebster  A\enue.  the  C'ity  is  proposing  to  expand  the 
scope  of  work  for  this  project  to  include  en\  ironinental  assessment,  financial  feasibility, 
transportation,  and  other  studies  relating  to  the  re-development  of  I'nion  Se|uare.  CDBG 
frinrling  of -SoO.OOO  is  aN  ailable  and  being  reprogrammed  for  this  expanded  scope  of  work 
in  :()0i2n()9. 


\\  a.shinizton  & Route  28  De.si»n: 

In  2008-2009.  the  City  will  ctirry  forward  .SI 5,000  of  prior  year's  budgeted  CDBG  funds 
for  the  purpose  of  conducting  transportation  design  analysis  for  the  Washington  Street  & 
Route  28  intersection.  This  is  project  ultiniately  is  intended  to  lead  to  additional  funding 
for  construction  improvements  by  Mass  Highway. 

(yreen  Line  Extension  Flanning: 


I'he  State  and  the  MB'fA  have  committed  to  extending  the  Lechmerc  branch  of  the 
MBTA  Green  Line  through  Somerville  ONer  the  next  5-7  years.  Work  is  underway  at  the 
State  level  concerning  the  en\  ironmental  impact  review  of  this  extension.  Green  Line 
corridor  planning  will  be  important  for  the  City  of  Somerville  as  the  State  and  the  MBTA 
progress  uith  their  efforts,  and  the  City  of  Somerville  is  proposing  $25,000  for  Green 
l.ine  planning  efforts  in  CDBG  eligible  areas  of  the  City  in  2008-2009. 

Ka.st  Broadway  Strcet.scape: 

fhe  City  has  recentk  contracted  with  a design  firm  to  move  this  project  forward.  The 
2008-2009  Action  F’lan  incliules  .$250,000  of  new  C'DrfG  fumling  for  this  project,  in 
addition  to  the  existing  CDBCi  funding  of  .$40.^.246  that  the  C'ity  expects  to  be  carried 
forward.  In  2008-2009.  the  C'ity  will  continue  to  design  and  prepare  for  construction  of 
comprehensive  streetscape  enhancements  for  an  approximatek’  'u  mile  long  stretch  of 
Broadway.  Working  with  the  I'dist  Somer\  ille  Main  Streets  organization,  businesses  and 
residents  in  Last  Somer\ille.  the  C'it\  the  scope  of  this  jiroject  would  include  redesigning 
parts  of  the  transportation  infiastructurc  along  this  roadway,  new  sidewalks,  streets, 
benches,  trees,  signals,  lighting  and  other  amenities.  /\  key  comiionenl  of  the  design 
iiiNokcs  pedestrian  timenities  and  traffic  calming  measures.  I'he  (’ity  has  le\eraged  a 
Stale  Transit  Oriented  De\elopmenl  ( fOD)  grant  for  $479. 000  that  will  supplement  the 
('DBCJ  funds  for  this  project.  I'he  entire  length  of  this  project  would  be  contained  w ithin 
the  liasi  Somer\  illc  NKSA. 


7 


Ai)A  Streetscape  Iniprovemeiits: 


I lie  ('it\  w ill  iiiiplcnicnt  year-two  of  a i’>ilot  proerani  to  make  ADA  improvements 
relating  to  sidewalks,  eurh-cuts.  signage  A signals,  ami  other  pedestrian  inlrastrueture 
C'itv-uide.  In  eonsultation  with  the  Department  ol  Public  Works,  the  .Sale  Start 
Committee,  atul  the  Sonier\ille  Commission  for  Persons  with  Disabilities,  the  existing 
C'DBG  funding  of  $5().0()0  w ill  be  coupled  with  the  new  CDBG  lunding  ol  S.sO. ()()()  in 
d()08-2()()P  for  the  construction  of  these  ADA  impixnements  to  sidewalks  and  related 
in  (Vast  met  LI  re. 


PARKS  cA  RECREATION  PROJECTS 


Street  Tree  Plantini;  Program: 

'Phe  City  plans  to  plant  approximately  100  trees  in  CDBG  eligible  areas.  This  on-going 
program  has  been  successful  for  the  City  going  back  to  1999.  and  the  City  plans  to 
allocate  an  additional  .SV.'i.OOO  in  this  progrtim  year  for  its  continuation. 

Conimiinitv  Path  Design  & Construction: 

In  2008-2009  the  City  expects  to  complete  design  and  initiate  construction  of  a segment 
of  the  Community  Path  extension  which  runs  from  Cedar  .Street  to  Central  Street. 
•S.'^O.OOO  of  CDBG  funds  will  be  allocated  lowairds  the  Communit}'  Path  Park  construction 
and  additional  design  work  necessary  to  extend  this  path  through  East  Someiw  die. 

Kemp  Nut  Park/Skilton  Avenue: 

'Phis  park  is  currently  under  reconstruction  at  the  site  of  the  former  Kemp  Nuts  factory 
and  brownfields  site  on  Walnut  Street  near  F^earl  Street,  and  when  completed  will  be  one 
of  the  largest  open  spaces  (0.985  cd'  an  acre)  in  this  part  of  the  city  which  currently  has 
little  or  no  axailable  open  space.  Funding  for  this  project  includes  $72E658  of  prior 
budgeted  CDBG  funds  and  S180d)0()  in  new  2008-2009  CDBG  funds.  All  ofthe.se  funds 
tire  being  lexeraged  with  a state  grant  of  $325,066  in  order  to  complete  this  p;irk  project. 
Reconstruction  of  and  improvements  to  Skilton  Avenue,  which  runs  along  a significant 
portion  of  the  park  boimdaiy  is  included  in  the  scope  of  work  for  this  project. 

The  criteria  which  formed  the  frtimework  for  the  design  of  the  park  was  developed  by  a 
panel  of  local  constituents,  educators,  and  outside  planning  professionals.  As  such  it  is 
being  designed  to  sciwe  tis  a \ ital  link  and  gathering  spot  for  members  a diverse  ethnic 
neighborhood,  high  school  students,  library  users,  artists  in  nearbx’  work  spaces,  eldcily 
residents  of  the  FAuiil  .Street  F lousing  project,  and  potential  future  users  of  a possible 
extension  of  the  community  path  and  Green  Line  station. 

I’ark  Features;  Large  lawn  open  space,  grassy  hilltop  ridge,  trees/urban  forest,  flowering 
gardens,  pathw  ays,  pla\’  opportunities  for  children,  and  an  off-leash  dog  areti.  Changes  to 
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llie  site  also  include:  rebuilding  a collapsing  masonry  wall  near  the  Walnut  Street  Bridge 
and  the  rail  corridor. 

Kemp  Nut  Park  Parcel  Acduisition: 


Planning  tor  the  Kemp  Nul/Ed  Leathers  Park  reconstruction  project  was  initiated  in  2003. 
and  construction  efforts  caniimenced  in  2007.  While  the  Kemp  Nut/Ed  Leathers  F^ark  and 
the  associated  reconstruction  of  Skilton  .Avenue  are  progressing  w ith  the  assistance  of 
CDBG  and  State  funding,  the  City  is  considering  additional  adjacent  property  to  be 
joined  w ith  this  park  to  create  increased  usable  open  space  and  enhanced  access  to  this 
site.  CDBCj  funiiing  in  the  2008-2009  Action  Plan  of  SI  15.000  has  been  allocated  for 
this  purpose. 

Harri.s  Park  Design: 

CDBG  funding  of  S55.00()  was  allocated  in  2007-2008  for  the  initial  design  work  for  the 
constmetion  of  Harris  f’ark  within  the  East  Somerx  ille  NRS.A.  While  efforts  continue  to 
resolve  location  issues  for  this  park,  these  funds  are  being  carried  forward  into  2008-2009 
for  this  project. 

Ill  South  Street: 


The  City  alh'icated  S5.5.000  for  the  design  and  or  construction  of  a new  Off  Leash 
Recreational  Area  in  2007-2008.  Park  amenities  arc  to  include  secure  areas  in  which  tti 
bring  a dog.  as  well  as  dog  supplies  to  clean  up  after  a dog  and  other  pct-friendly 
features.  Sonier\  ille  intends  to  carry  this  funding  forw  ard  for  the  1 1 1 South  Street 
project  into  2008-2009. 

C.anihridue  Health  Alliance  Lot: 

In  the  summer  of  2007  the  City  took  possession  of  a large  lot  of  undeveloped  property 
adjacent  to  the  Community  Path,  through  a generous  donation  by  the  Cambridge  Health 
Alliance.  C'DI5G  funds  were  set  aside  to  re-meiliate  the  property  in  conjunction  with  a 
.S200.000  grant  from  the  U.S.  En\ ironmental  Protection  Agency.  Due  to  the  unknown 
conditions  at  this  site,  in  program  year  20()8-2{)()9  the  City  allocateil  840,01)0  of  CDBG 
funds  to  assist  with  remediation  of  this  site.  In  2()()8-2009  the  City  e.xpecis  to  carry 
forward  81 4.000  of  the  ,840.000  2007-2008  allocation,  and  to  builget  an  additional  CDBG 
amount  of  850.000  as  a match  for  other  State  and  federal  funds  for  this  project,  as  well  tis 
a contingency  for  environmentiil  ;iikI  other  unforeseen  eonditions  at  this  site. 

North  Street  l*lavt>roiin(l: 

In  2007-2008  the  City  allocated  .815.000  of  C'DBG  funds  to  begin  the  ilesign  of  the  .\oitli 
Street  phiygrounil  reconstruction  project,  for  2008-2009  the  City  proposes  to  ctirry 
forward  this  funding  arul  continue  w ith  the  design  process. 
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0 Ne\\  \N  tishinuton  Street: 


In  2()()7-2()08  the  City  allocated  S15.(K)()  of  CDEKi  fiincls  to  initiate  the  design  process  for 
a new  Offleash  Recreational  .Area  (01, RA)  in  a ('DBCl  eligible  area  ot  the  City,  which 
w ill  eomplenient  the  OLR.A  sites  at  the  Nunziato  Park  and  the  1 1 1 South  Street  sites. 

(iroundwork  Somerville: 

This  program  represents  funding  to  landscape  (and  related  efforts)  in  schools,  conimunity 
gardens,  and  other  eligible  public  areas  of  the  City.  In  program  \ear  2008-2009.  the  City 
plans  to  allocate  SI 0.000  in  new  entitlement  C'DBG  funds  toward  this  program. 


HISTORIC  PRESERVATION 


Expaii.sion  of  Local  Historic  Districts: 

In  2008-2009,  the  City  will  continue  implementation  of  the  expansion  of  local  historic 
districts.  This  would  include  working  with  the  Middlesex  Registry  of  Deeds,  the 
Massachusetts  Historic  Commission,  and  the  City's  Assessor's  OFFICE. 

The  2008-2009  One-'t'ear  .Action  Plan  includes  S22.89I  of  prior  year's  unspent  CDBCi 
funds  the  City  expects  to  carry  forward  on  this  project. 

Historic  Preservation  Acce.ss  Studies  and  I)esitzn.s: 

The  City  is  proposing  to  take  the  $9. .760  in  CDBG  funds  for  the  Union  Square  Historic 
District  project  and  add  these  funds  to  an  equal  amount  of  new  FY08  CDBG  funding.  .At 
the  same  time,  the  City  w ill  revise  the  scope  of  work  to.  include  accessibility  studies  in 
Union  Square  and  other  areas  of  the  City. 

HOUSING  PRO.IECTS 


Housinu  Special  Projects: 

Housing  Special  Project  funds  arc  a\ailahle  to  for-profit  tind  non-profit  developers  of 
affordable  housing  for  the  acquisition,  demolition,  predevelopment.  operating  and 
construction  costs  of  both  renttil  and  homeow  nership  Infusing  projects  located  w ithin  the 
City  of  Somerville.  With  .S95().()()()  in  prior  sear  HOME  funds  carried-forw ard  for  the 
VNA  project.  S.^OO.OOO  in  HOME  fumls  carried  forward  for  the  Capen  Court  projeet.  ;md 
$256,752  in  new  entitlement  funds  in  2()()8-2()()9.  the  Cit_\’  of  Someiwille  will  htwe 
a\ailable  $1,706,752  in  total  HOME  funds  in  2008.  Ctirry-forw ard  CDBG  tunding  ol 
$237,000  will  make  a total  (rf  $ 1 .943.752  in  CDBG  and  HO.ME  funds  available  for  these 
projeets  in  program  yetir  2008-2009. 
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Housing  Rehabilitation  Projects: 


The  Henising  Rehahilitalion  Program  offers  deferred  paNinent  loans  to  income-eligible 
homeowners  to  assist  in  making  needed  reptiirs.  improvements  ami  the  abatement  ol 
htizardoiis  materials  from  the  home.  I'he  Program  is  designed  to  utilize  both  tederal 
CDBG  tmd  HOME  tiinds  to  improve  the  existing  housing  stock  tind  to  create  and/or 
maintain  affordable  rental  units.  The  Cit_\  is  proposing  a 5 percent  incretise  in  this 
program  for  2008-2009  to  a total  of  $656. 1 38  in  total  CDBG  and  1 lOME  funding. 


HOME  Tenant  Based  Rental  Assistance: 


Tenant-Based  Rental  Assistance  funds  are  available  to  subsidize  and  stabilize  income- 
qualified  tenants  of  rental  housing  units  located  within  the  City  of  Somerville.  The  City 
will  earmark  $120,000  in  HOME  funds  ttwvards  this  program  in  2008. 


HOME  CHOP  Operating: 

As  an  eligible  component  of  the  HOME  program.  CHDO  operating  funds  of  59^-  are  set- 
aside  from  our  annual  HOME  Program  entitlement  grant  to  tissist  (uir  Community 
Mousing  De\elopment  Organiztition.  the  Somerville  Communii\'  Corporation  with  its 
costs  to  operate  its  non-profit  housing  dexelopment  department.  The  City  is  tilloctUing 
.S44.768  towxirds  this. 

HOME  CHDO  Set  A.sicle: 


/\lso  a Hid)  rec|iiirement.  Comtuunit\'  Housing  Dexclopment  Organization  tCdlDO)  new 
entitlement  project  funds  of  159?  are  set-aside  from  our  annual  HOMEi  Progrtun 
entitlement  grant  to  assist  our  Community  Housing  Development  Orgtiniztition  - the 
Somcr\  ille  Community  Corporation  (new  entitlement  funds  of  S I 34.304).  These  lunds 
ctm  be  used  to  accjuire.  (.lemolish  and  cretite  affordable  housing  units  within  the  City  of 
.SomeiA'iHe.  Including  ctirried-forward  funds  for  the  vSt.  Polyctirps  project,  the  ('ity  hits 
$1,309,304  avaihible  for  these  projects  in  2008-2009. 


PI  BldC  SERVK  E (GRANTS 
Public  Scrvicc.s  (iraiil.s: 


riie  Cil\  of  Somerxille  is  utilizing  15''/  id'  its  anuiud  Cd)liG  alloctition  (which  equates  to 
$4-12.519  in  2008)  toward  the  provision  of  grants  to  various  non-pixdit  organi/titions  to 
prov  ide  special  serv  ices  to  meet  the  needs  ol' very  low  . low.  anil  motleixite  income  people 
and  families.  In  program  \e;ir  2007  approximatelv  thirty  agencies  and  programs  in  the 
Citv  of  Somerv  ille  vveie  fuiuled  through  this  project  from  pre-schoid  and  vouth  after- 


scIkh'I  prt^gninis  k>  iransporiaticni  services  for  ihe  elderly,  ddiroueh  a Request  for 
Rroi'iosal  (RFP)  process,  the  City  of  .Soiucrv  ille  w ill  select  programs  to  fund  services  tof 


20()S-2(K)9. 

K.MKRCJKNCV  SHELTER  GRANTS 

Knierizencv  Shelter  (grants: 

Fiiicrgencv  Shelter  Grauts  (ESG)  funds  are  provided  under  the  McKinney-Vento  Act  (42 
use  I 1362)  and  are  targeted  toward  the  operation  of  emergency  shelters,  homeless 
prevention,  and  crisis  intervention  programs.  'Through  an  RFP  process,  the  City  of 
Somerville  will  use  its  total  $127,121  in  ESG  funds  to  select  programs  to  fund  for  2008- 
2009. 
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City  of  Somerville 
2008-2009  Action  Plan 
Funding  Summary 


Entitlement  Grant 

CDBG 

ESG 

HOME 

HOPWA 

Total 


$2,950,127 

$127,121 

$895,360 

$0 

$3,972,608 


Prior  Years'  Program  Income  NOT  previously  programmed  or  reported 


CDBG  $0 

ESG  $0 

HOME  $0 

HOPWA  $0 

Total  $0 

Reprogrammed  Prior  Years'  Funds 

CDBG  $1,232,542 

ESG  $0 

HOME  $2,721,138 

HOPWA  $0 

Total  $3,953,680 

Total  Estimated  Program  Income 

CDBG  Econ  Development  Reimbursement  $1,057,868 
CDBG  Housing  Rehab  Revol  Loan  Fund  $125,000 

CDBG  Special  Projects  Revol  Loan  $0 

HOME  Rehab  Revol  Loan  Fund  $100,000 

Total  $1,282,868 


Section  108  Loan  Guarantee  Fund 


$0 


TOTAL  FUNDING  SOURCES  $9,209,156 

Other  Funds*  $1,144,066 


Submitted  Proposed  Projects  Totals  $10,353,222 

TOTAL  Entitlement  & Program  Income  $5,255,476 

Un-Submitted  Proposed  Projects  Totals  $0 


Federal,  State,  and  Other  Matching  Funds  for  1 Year  Action  Plan  Projects 


City  of  Somerville 
2008  H.U.D.  Action  Plan 
New  Entitlement  Funds  & Program  Income 
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First  Program  Year 
Action  Plan  2008-2009 


The  CPMP  Annual  Action  Plan  includes  the  SF  424  and  Narrative  Responses  to  Action 
Plan  questions  that  CDBG,  HOME,  HOPWA,  and  ESG  grantees  must  respond  to  each 
year  in  order  to  be  compliant  with  the  Consolidated  Planning  Regulations.  The 
Executive  Summary  narratives  are  optional. 


SF  424 


Narrative  Responses 


GENERAL 


General  Questions 

1.  Describe  the  geographic  areas  of  the  jurisdiction  (including  areas  of  low  income 
families  and/or  racial/minority  concentration)  in  which  assistance  will  be  directed 
during  the  next  year. 

Response:  Map  # 2 under  Tab  F of  this  plan  identifies  the  planned  projects  for 
next  year  within  the  City.  Geographically,  the  site-specific  projects  tend  to  be 
focused  within  one  of  the  City's  two  NRSAs.  These  two  NRSAs,  in  turn,  are 
located  generally  in  the  eastern  part  of  the  City  of  Somerville.  Please  see  Tab  F 
for  more  details. 

2.  Describe  the  basis  for  allocating  investments  geographically  within  the 
jurisdiction  (or  within  the  EMSA  for  HOPWA)  (91.215(a)(1))  during  the  next  year 
and  the  rationale  for  assigning  the  priorities. 

Response:  In  considering  the  basis  for  the  allocation  of  funds  within  the  City  of 

Somerville,  proposed  projects  were  divided  into  two  separate  groups:  1)  site- 
specific  projects,  and  2)  city-wide  projects.  All  site-specific  projects  were 
evaluated  within  the  confines  of  their  eligibility  for  federal  HUD  funding.  Based 
upon  the  demographics  of  the  city,  most  eligible  site-specific  projects  tend  to  fall 
within  certain  geographic  areas  - and  those  areas  are  largely  encompassed 
within  one  of  the  two  established  NRSA's.  City-wide  projects  are  considered 
based  upon  their  planned  overall  benefit  to  the  city,  and  how  that  benefit  may 
heip  to  further  strengthen  other  city  goals. 

The  prioritization  of  projects  and  programs  is  derived  from  the  goals,  strategies, 
and  benchmarks  contained  in  the  City's  2008-2013  Consolidated  Plan. 
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The  Storefront  Improvements  Project  is  an  example  of  a city-wide  project.  This 
project  which  requires  the  local  business  owner  to  leverage  his/her  funds 
alongside  the  federal  CDBG  funds,  may  have  a benefit  of  strengthening  local 
businesses  within  a certain  neighborhood,  thereby  creating  new  jobs  for  low-to  - 
moderate  income  persons.  That  same  Storefront  Improvement  Project,  if  carried 
out  within  the  Union  Square  NRSA,  may  also  strengthen  the  efforts  of  the  Arts 
Union  project  - thereby  magnifying  the  City's  investment  in  both  projects.  All  of 
these  projects,  however,  are  considered  within  the  light  of  the  priorities  and 
objectives  of  the  City's  2008-2013  Consolidated  Plan. 

Funds  allocated  to  the  Public  Services  Grants  and  ESG  programs  may  be  city- 
wide in  their  distribution,  depending  upon  the  needs  identified  through  the 
Request  For  Proposal  process.  Parks  & Open  Space  projects  are  identified  based 
upon  their  location  within  a CDBG  eligible  area  - either  within  a NRSA  or  within  a 
low-to-moderate  income  area  of  the  city  as  defined  by  the  2000  census  data. 

Economic  and  Community  Development  projects  primarily  are  identified  and 
funds  allocated  depending  upon  their  locations  within  low-and-moderate  income 
areas.  The  micro-enterprise  program  in  turn  can  benefit  small  businesses 
anywhere  in  the  city  - depending  upon  the  size  and  characteristics  of  the 
business. 

Transportation  and  Infrastructure  projects  are  identified  in  relationship  to  low- 
and-moderate  income  block  groups  according  to  the  2000  U.S.  census.  These 
projects  typically  include  roadway  and  streetscape  improvement  projects,  and  are 
frequently  located  within  one  of  the  City's  two  NRSAs  (East  Broadway 
Streetscapes,  Green  Line  Feasibility  Study).  ADA  streetscapes  projects  may  be 
located  city-wide,  and  are  identified  and  prioritized  in  consultation  with  the 
Somerville  Commission  for  Persons  with  Disabilities. 

Housing  Projects  are  identified  city-wide  to  benefit  low-and-moderate  income 
families  and  persons.  The  City  of  Somerville  will  continue  to  hold  public 
meetings,  forums,  and  conduct  outreach  to  provide  more  effective  services  as 
new  and  changing  needs  are  identified  throughout  the  City. 

3.  Describe  actions  that  will  take  place  during  the  next  year  to  address  obstacles  to 
meeting  underserved  needs. 

Response: 

Planning  & Development:  Underserved  needs  include  aging  infrastructure  and 
need  for  improved  transportation.  The  major  obstacle  to  addressing  these  needs 
is  lack  of  resources.  The  City  uses  CDBG  funds  where  appropriate,  but  needs  the 
Commonwealth  and  other  Federal  sources  of  funds  to  pay  a share  in  order  to 
meet  these  underserved  needs  effectively. 

Housing:  Affordable  housing  is  an  underserved  need  of  very  high  importance  in 
the  City.  The  City  is  currently  over-subscribed  by  homeowners  seeking  the  City's 
homeowner  rehab  funds  and  has  created  a wait  list  to  assist  only  that  most 
seriously  blighted  properties.  The  City  uses  CDBG  and  HOME  funds  where 
appropriate  to  address  these  needs.  Other  actions  taken  include 
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• Increasing  the  linkage  fee  charged  to  developers  building  in  the  City. 
The  largest  portion  of  the  linkage  goes  into  the  City's  Affordable 
Housing  Trust  Fund. 

■ Encouraging  the  City's  CHDO  to  build/provide  more  rental  housing 
units  rather  than  home  ownership  units. 

■ Providing  affordable  housing  to  homebuyers  at  80%  and  110%  AMI 
through  the  application  of  the  inclusionary  housing  ordinance. 

■ Targeting  public  service  and  some  HOME  funds  to  programs  that 
provide  transitional  housing. 

■ Reinstating  the  Down  Payment  and  Closing  Cost  Assistance  programs 
to  facilitate  first-time  homebuyer  opportunities. 

■ 

Public  Service:  Non-homeless  special  needs  is  another  underserved  need  in  the 
City.  The  obstacle  to  addressing  these  needs  is  lack  of  funding  for  public  and 
private  agencies  that  address  these  needs  due  to  cuts  in  state  and  Federal 
programs.  The  City  addresses  these  needs  by  providing  CDBG  and  ESG  grants  to 
public  service  agencies.  These  grants  enable  agencies  working  to  address  non- 
homeless  special  needs  to  leverage  other  public  and  private  resources. 


Managing  the  Process 

1.  Identify  the  lead  agency,  entity,  and  agencies  responsible  for  administering 
programs  covered  by  the  consolidated  plan. 

Response:  The  Mayor's  Office  of  Strategic  Planning  and  Community  Development 
is  the  office  within  the  City  charged  with  overseeing  and  administering  the  Five 
Year  Consolidated  Plan  and  One  Year  Action  Plans.  That  office,  in  conjunction 
with  the  City's  Housing  Department,  and  various  other  departments  throughout 
the  City  participate  in  the  planning  and  implementation  of  these  HUD  programs. 

2.  Identify  the  significant  aspects  of  the  process  by  which  the  plan  was  developed, 
and  the  agencies,  groups,  organizations,  and  others  who  participated  in  the 
process. 

Response:  The  City  of  Somerville's  2008-2009  One  Year  Action  Plan  was 
developed  in  the  following  manner: 

1)  Beginning  the  summer  of  2007,  the  City  of  Somerville,  through  the 
Mayor's  Office  of  Strategic  Planning  & Community  Development, 
convened  a working  group  to  create  a new  5 Year  Consolidated  Plan. 
Both  internal  and  external  members  to  Somerville  municipal 
government  were  invited  to  participate  in  this  planning  process.  At  the 
same  time  the  needs,  priorities,  and  goals  of  the  next  Consolidated 
Plan  were  being  identified,  the  City's  One-Year  Action  Plan  was 
beginning  to  be  formulated. 
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The  first  notable  public  step  in  the  2008-2009  One  Year  Action  Plan 
development  process  was  taken  with  public  hearings  held  on  October 
11,  2007,  October  15,  2007  and  on  December  16,  2007.  Public 
comments  were  taken  during  this  meeting  and  during  the  planning 
period  through  November  4,  2007.  Representatives  from  a range  of 
public  service  agencies  (see  Public  Hearing  transcripts  under  Tab  G), 
interested  citizens,  members  of  City's  Commission  on  Persons  with 
Disabilities  participated  in  the  public  hearings  and  provided  useful 
input  towards  the  development  of  this  plan; 

2)  From  the  October  public  hearings,  the  Office  of  Strategic  Planning 
Community  Development  conducted  a series  of  focus  groups  to  elicit 
more  detailed  needs  and  priorities  for  the  Consolidated  Plan  - much  of 
which  was  also  noted  for  the  1-Year  Action  Plan  development. 

3)  The  Office  of  Strategic  Planning  and  Community  Development  began 
the  internal  process  of  soliciting  requests  for  project  needs  from  all 
relevant  departments  within  the  City; 

4)  All  resource  needs  were  evaluated  by  a 1 Year  Action  Plan  Advisory 
Group  within  the  context  of  the  goals  being  established  in  the  2008- 
2013  Consolidated  Plan,  the  comments  from  the  first  public  hearing, 
and  the  anticipated  funding  for  next  year; 

5)  All  during  this  process,  meetings  and  coordinated  activities  took  place 
with  various  departments  and  administration  officials,  outside 
organizations  - both  educational,  non-profit  to  coordinate  2008  HUD 
programs.  Please  see  Tab  G for  more  information. 

3.  Describe  actions  that  will  take  place  during  the  next  year  to  enhance  coordination 
between  public  and  private  housing,  health,  and  social  service  agencies. 

Response:  The  City  of  Somerville  will  take  the  initial  approach  of  solidifying 
processes  and  lines  of  communication  which  already  exist  to  coordinate  these 
programs.  The  public  hearings  for  these  HUD  programs  include  City  managers 
from  each  of  these  programs,  and  input/feedback  from  the  community  is 
considered  subsequent  to  those  hearings.  Opportunities  to  identify  areas  where 
there  are  perceived  benefits  from  stronger  coordination  are  identified  and 
followed  up  upon.  During  the  process  of  evaluating  program  year  2007  year-end 
accomplishments,  the  Office  of  Strategic  Planning  and  Community  Development 
will  further  evaluate  the  coordination  of  outputs  among  the  different  housing, 
health,  and  service  agencies.  The  results  of  these  year-end  evaluations  will  also 
be  disseminated  to  all  of  these  programs  and  their  managers  to  ensure  further 
coordination  among  these  programs. 

One  of  the  recommendations  coming  out  of  the  October,  2007  public  hearings 
and  focus  group  meetings  is  that  more  frequent  coordination  among  the  local 
organizations  and  service  providers,  perhaps  in  the  form  of  bi-annual  meetings  or 
forums,  would  likely  prove  beneficial.  The  City  is  also  taking  increasing 
advantage  of  electronic  forms  of  communication  - particularly  the  City's  website 
and  official  email  communications.  Increasing  use  of  bilingual  notices  also  is 
intended  to  enhance  communication  to  the  public. 

Citizen  Participation 

1.  Provide  a summary  of  the  citizen  participation  process. 
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Response:  Please  see  the  public  participation  process  discussion  under  Tab  G. 

2.  Provide  a summary  of  citizen  comments  or  views  on  the  plan. 

Response:  Transcripts  of  the  public  hearings  are  included  under  Tab  G,  which 
also  include  the  responses  to  any  questions  that  may  have  been  asked.  Public 
comments  are  also  included  under  Tab  G. 

3.  Provide  a summary  of  efforts  made  to  broaden  public  participation  in  the 
development  of  the  consolidated  plan,  including  outreach  to  minorities  and  non- 
English  speaking  persons,  as  well  as  persons  with  disabilities. 

Response:  Please  see  the  discussion  of  the  public  participation  process  under 
Tab  G.  The  City  held  4 public  hearings  and  1 public  meeting  regarding  the 
development  of  the  1 Year  Action  Plan  and  the  Consolidated  Plan.  In  addition,  the 
City  held  a series  of  6 focus  group  discussions  with  various  stakeholders 
throughout  the  City.  Included  in  each  of  these  focus  groups  was  the  invitation  of 
members  of  the  Somerville  Commission  for  Persons  with  Disabilities.  Through 
alternative  language  legal  notices,  postings  on  the  City's  website,  flyers,  local 
access  cable  television  viewings  of  our  public  hearings,  as  well  as  working  with 
some  of  the  City's  public  service  agencies  whose  mission  it  is  to  serve  non- 
English  speaking  persons  and  other  communities,  the  City  made  a concerted 
effort  to  reach  out  to  as  many  of  the  constituencies  affected  by  these  programs 
as  possible. 

4.  Provide  a written  explanation  of  comments  not  accepted  and  the  reasons  why 
these  comments  were  not  accepted. 

Response:  These  comments  will  be  published  once  the  second  public  hearing  has 
been  held  and  the  public  participation  process  has  been  completed. 

Institutional  Structure 

1.  Describe  actions  that  will  take  place  during  the  next  year  to  develop  institutional 
structure. 

Response:  Through  the  Mayor's  Office  of  Strategic  Planning  and  Community 
Development,  the  City  will  continue  to  build  upon  the  structures  in  place  to 
administer  these  HUD  programs. 

Working  with  organizations  and  agencies  at  the  federal  level  (including  the 
Department  of  Housing  and  Urban  Development,  the  Environmental  Protection 
Agency,  and  the  National  Community  Development  Association),  the  State  Level 
(including  the  Executive  Office  of  Transportation,  the  Executive  Office  of 
Environmental  Affairs,  the  Massachusetts  Historic  Commission,  the  Department  of 
Conservation  and  Recreation,  the  Massachusetts  Bay  Transportation  Authority, 
the  Metropolitan  Planning  Organization,  and  the  Metropolitan  Area  Planning 
Council),  and  the  local  level  (including  the  Somerville  Housing  Authority,  the 
Somerville  Community  Corporation,  the  Community  Action  Agency  of  Somerville, 
and  many  others),  the  City  of  Somerville  and  the  Mayor's  Office  of  Strategic 
Planning  and  Community  Development  will  continue  to  pursue  strong  ties  and 
relationships  with  all  these  and  other  institutions. 
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The  Mayor's  Office  of  Strategic  Planning  and  Community  Development  will 
continue  to  refine  systems  and  procedures  involved  with  the  administration  of 
these  and  other  grant  funds,  and  will  continue  to  reach  out  through  new  methods 
of  communication  to  expand  public  participation  in  these  programs. 

Monitoring 

1.  Describe  actions  that  will  take  place  during  the  next  year  to  monitor  its  housing 
and  community  development  projects  and  ensure  long-term  compliance  with 
program  requirements  and  comprehensive  planning  requirements. 

Response:  Monitoring  of  all  HUD  programs  will  begin  with  comprehensive  review  of 
federal  regulations  to  ensure  that  2008  projects  are  in  compliance  with  relevant  Code 
of  Federal  Regulation's  (CFR's).  In  addition,  all  relevant  environmental  reviews  will 
be  performed  throughout  the  planning  process  in  order  to  obtain  release  of  funds  for 
2006. 

The  next  step  in  the  City's  compliance  monitoring  will  be  monthly  financial 
monitoring  of  each  project.  Variances  will  be  noted  and  unexpected  variances  will  be 
researched. 

The  Mayor's  Office  of  Strategic  Planning  and  Community  Development  intends  to 
initiate  quarterly  review  meeting  on  all  projects  with  project  managers.  Financial 
and  output  variances  will  be  noted  and  explained,  and  substantive  reviews  of  project 
goals  and  objectives  should  help  ensure  longer  term  goals  are  being  met. 

Annually,  City  annual  audits  will  continue  to  be  another  useful  tool  in  reviewing 
selected  projects  to  help  ensure  requirements  are  being  met.  All  HUD  monitoring 
will  also  be  reviewed  and  recommendations  implemented  where-ever  possible. 

Lead-Based  Paint 

1.  Describe  the  actions  that  will  take  place  during  the  next  year  to  evaluate  and 
reduce  the  number  of  housing  units  containing  lead-based  paint  hazards  in  order 
to  increase  the  inventory  of  lead-safe  housing  available  to  extremely  low-income, 
low-income,  and  moderate-income  families. 

Response:  The  City  has  received  two  HUD  Lead  Hazard  Abatement  grants, 
which  it  uses  to  provide  forgivable  loans  to  homeowners  for  all  work  necessary  to 
bring  a unit  into  full  lead  abatement  compliance  in  accordance  with  the  laws  of 
the  state  of  Massachusetts.  The  City  has  reached  out  to  homeowners  and 
landlords,  including  Section  8 landlords,  to  encourage  use  of  the  program.  The 
City's  lead  program  is  a critical  priority  for  the  City  because  over  half  of  its 
housing  stock  was  built  prior  to  1910  and  two-thirds  of  the  units  are  in  two-  or 
three-family  houses.  The  City  of  Somerville  is  currently  in  full  compliance  with 
federal  Title  1012/1013  regulations.  Section  J,  which  requires  that  lead  based 
paint  be  addressed  in  all  properties  receiving  Federal  funds  for  housing 
rehabilitation.  Safe  work  practices  and  all  requirements  under  Title  1012/1013 
have  been  fully  integrated  into  existing  housing  rehabilitation  programs,  which 
are  funded  primarily  with  CDBG  and  HOME  grants.  A fully  implemented  plan  for 
addressing  lead  based  paint  hazards  has  been  in  effect  in  the  City  since  2001. 
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Lead  Abatement  Statistics  for  Program  Year  2007: 


Number  of  units  abated:  37 

Number  of  properties  abated:  24 

LMI  units:  37 

Section  8 units:  05 

Total  Lead  Grant  Loans  given  in  2007:  $398,747 


Lead  Hazard  Abatement 

Total  Units 

5-year  goal 

160 

Year  one  actual 

66 

Year  two  actual 

45 

Year  three  actual 

71 

Year  four  actual 

37 

% of  5-year  goal  completed 

137% 

Somerville  will  continue  to  support  the  Housing  Rehabilitation  and  Lead 
Abatement  programs,  which  rehabilitates  the  existing  housing  stock  while  often 
placing  rent  restrictions  on  apartments  in  multi-family  homes.  This  is  especially 
important  in  Somerville,  where  87%  of  all  units  are  in  two  or  three-family 
housing.  Somerville's  Lead  Abatement  program  has  been  recognized  by  HUD  as  a 
national  model  and  is  often  requested  to  conduct  presentations  during  annual 
HUD  Lead  Abatement  Conferences. 


HOUSING 


Specific  Housing  Objectives 

1.  Describe  the  priorities  and  specific  objectives  the  jurisdiction  hopes  to  achieve 
during  the  next  year. 

Response:  The  City's  2008  Five  Year  Consolidated  Plan  established  a basic  goal 
of  creating,  preserving  or  rehabilitating  675  units  of  housing  for  low  and 
moderate-income  households.  This  five-year  goal  includes  the  following 
objectives: 

o Maintain  and  Improve  Housing  Stock 
o Create  New  Affordable  Housing 
o Increase  Affordability  of  Rental  Housing 
o Increase  Affordable  Homeownership 
o Prevent  and  End  Homelessness 
o Remove  Barriers  to  Housing 


5 Year  Goal 


5 Year 


Year  1 
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Goal 

Goal 

Create  Affordable  Housing 

200 

40 

Qeate  Housing  for  Chronically  Homeless 

25 

5 

Avoid  Poverty  Concentration  through  Housing 
Development 

200 

40 

Increase  Homeownership 

50 

10 

Prevent  Foreclosure 

50 

10 

Rehabilitate  Housing  Stock 

350 

70 

Specific  Housing  Objectives 

In  Somerville,  the  main  barrier  to  homeownership  and  rental  units  is  the  high 
cost  of  housing.  The  Somerville  Housing  Needs  Assessment,  conducted  in  the  fall 
of  2005  reveals  that: 

o Household  size  in  Somerville  decreased  from  2.44  to  2.38  persons  per 
household  from  1990  to  2000 

o Somerville  has  lost  significant  portions  of  both  youth  and  elderly  populations 
o Only  34%  of  units  are  owner-occupied,  compared  to  a national  average  of 
65% 

o Over  550  rental  units  were  converted  to  condominiums  in  2005 
o The  average  price  of  a single  family  home  rose  to  $415,000,  up  by  9%  since 
2004 

o A household  must  earn  almost  $60,000  a year  to  afford  the  average  two- 
bedroom  apartment  in  Somerville 

As  a result  of  these  conditions,  households  of  every  size,  at  every  income  level, 
and  at  every  age  are  finding  it  increasingly  difficult  to  remain  in  Somerville.  The 
City's  specific  priorities  for  the  coming  year  include  a focus  on: 

o New  Housing  Development 

o Continued  Lead  Abatement  and  Housing  Rehabilitation 
o Decreasing  Barriers  to  Existing  Housing 

o Expanding  the  Type  and  Range  of  services  available  to  Somerville  residents 

Needs  of  Public  Housing 

The  City  does  encourage  public  housing  residents  to  participate  in  the 

homeownership  programs  offered,  such  as  Inclusionary  Housing  Units.  In 

addition,  grants  given  to  many  agencies  serve  the  Public  Housing  population.  In 
addition,  the  City  provides  loans  to  property  owners  willing  to  lease  to  Section  8 
eligible  tenants. 

Barriers  to  Affordable  Housing 

The  largest  constraint  facing  Somerville's  housing  development  is  the  lack  of 
available  land.  Every  year  that  Somerville  sees  a gain  in  housing  units,  land 

becomes  sparser  and  more  difficult  to  develop.  Sparse  land  leads  to  higher  land 

acquisition  costs,  making  the  development  of  affordable  housing  more 
challenging.  Private  developers,  more  capable  of  paying  debt  with  high  condo 
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sales  prices  or  high  rents,  are  better  able  to  buy  and  develop  the  few  parcels  that 
remain.  An  additional  impediment  is  that  as  land  costs  rise,  funding  from  state 
and  federal  agencies  for  affordable  housing  development  simultaneously 
decreases. 

The  development  of  large  parcels  by  private  developers  does  add  to  the 
affordable  housing  stock  of  the  City  by  providing  units  through  the  City's 
Inclusionary  Housing  Ordinance.  In  past  years,  litigation  and  environmental 
concerns  held  up  development  of  some  larger  mixed-use  sites,  which  provide  the 
City  both  units  and  funds  through  the  Inclusionary  Housing  Ordinance  and 
Linkage  Fees.  These  litigation  and  environmental  issues  have  been  resolved  and 
the  new  development  will  result  in  approximately  2100  new  housing  units,  of 
which  12.5%  will  be  deemed  as  affordable. 

Strategies  for  Affordable  Housing 

With  these  barriers  in  mind,  the  City  seeks  to  expand  the  number  of  affordable 
housing  units  in  the  City  while  simultaneously  making  access  to  existing  housing 
units  more  affordable.  Through  a combined  approach  of  new  development  and 
housing  assistance,  the  City  hopes  to  increase  the  number  of  households  who  can 
afford  to  live  in  Somerville  and  decrease  the  number  of  households  with  housing 
burdens. 

The  following  housing  strategies  are  the  results  of  a Housing  Needs  Assessment 
conducted  by  the  Housing  Division  in  the  summer  and  fall  of  2005  and 
contributions  from  focus  groups  in  the  fall  of  2007.  Building  upon  previous 
housing  strategies  and  the  resources  of  housing  providers,  developers,  advocates 
and  studies,  these  strategies  are  a blueprint  for  the  City's  housing  service 
provision  and  a commitment  of  the  City  to  provide  for  its  residents. 

1.1  Preservation  of  Expiring  Use  Properties:  Many  properties  built  in  the  city  are 
currently  affordable  but  have  contracts  that  will  expire  and  leave  them  vulnerable 
to  increased  rents  or  condominium  conversions.  Currently,  there  are  twenty-two 
(22)  different  expiring  use  buildings  in  Somerville  representing  a total  of  152 
units  that  are  due  to  expire  during  the  period  of  time  covered  by  this 
Consolidated  Plan.  OSPCD  has  contracted  for  the  services  of  a nationally 
recognized  consultant  with  particular  experience  doing  HUD  and  other  mortgage 
and  Section  8 contract  workouts  for  Expiring  Use  developments  to  work  with  the 
City  and  our  community  partners  to  preserve  these  units  as  affordable. 

1.2  Prevention  of  Foreclosures:  In  response  to  rising  foreclosures  (according  to 
Warren  Group  data,  foreclosures  in  Somerville  have  tripled  over  the  past  three 
years),  the  Housing  Division,  with  the  assistance  of  an  intern  from  the  Kennedy 
School  of  Government,  is  exploring  some  of  the  root  causes  of  and  strategies  to 
prevent  foreclosure.  The  City  will  explore  the  possibility  of  creating  a revolving 
loan  fund  for  homeowners  who  need  assistance  in  paying  their  mortgage.  The 
City  will  also  work  on  increasing  education  efforts  around  avoiding  foreclosure 
and  will  work  with  local  banks  and  mortgage  companies  to  provide  post-purchase 
counseling. 

1.3  Housing  Rehabilitation  Program:  Since  1991,  the  City  of  Somerville  has 
successfully  operated  housing  rehabilitation  programs  that  provide  funding  to  low 
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and  moderate-income  residents  for  housing  rehabilitation  and  heating  system 
replacement.  OSPCD  is  currently  monitoring  140  ownership  units  that  have 
received  assistance.  Every  participating  property  has  an  affordability  period 
during  which  low  and  moderate-income  owners  agree  to  maintain  the  property  as 
their  primary  residence,  serving  to  preserve  the  affordability  of  Somerville's 
housing  stock.  The  City  is  committed  to  continuing  this  program  over  the  next 
five  years. 

1.4  Lead  Hazard  Abatement  Program:  Since  2000,  the  City  has  identified  the  need 
for  lead-safe  housing  in  the  community  and  has  prioritized  the  abatement  of  lead 
paint  hazards  as  part  of  an  overall  affordable  housing  strategy.  As  a recipient  of 
more  than  $10  Million  in  HUD  lead  grant  awards,  the  City  will  provide  0% 
interest,  forgivable  loans  to  low  and  moderate-income  homeowners  to  abate  lead 
in  both  ownership  and  rental  properties  throughout  the  city.  The  City  is 
committed  to  the  continuation  of  the  abatement  of  lead  paint  hazards  as  a 
priority  over  the  next  five  years. 

2.1  Elderly  Housing:  The  City  of  Somerville  has  an  aging  population  and  a strong 
need  to  create  housing  opportunities  for  Somerville  residents  to  age  within  the 
City.  The  Somerville  Housing  Authority  and  the  Visiting  Nurse  Association  both 
provide  significant  housing  opportunities  for  both  independent  elders  and  those 
needing  additional  assistance.  Over  the  next  five  years,  the  City  will  see 
completion  of  99  units  at  the  Assisted  Living  Facility  built  by  the  VNA  at  the 
former  Conwell  School  site.  In  addition,  the  SHA  will  complete  the  demolition  of 
the  former  Capen  Court  project  and  replace  it  with  95  units  of  more  suitable 
independent  elder  housing.  The  City  will  also  continue  to  explore  further 
partnerships  to  increase  the  number  of  units  set  aside  for  elders  throughout  the 
city. 

2.2  Homeownership  Units:  As  Somerville  is  predominated  by  rental  housing, 
homeownership  is  particularly  difficult  to  achieve.  For  low  and  moderate -income 
households,  it  is  particularly  hard  to  find  properties  that  are  affordable.  The  City 
will  work  with  local  non-profit  developers  to  build  new  homeownership  units 
throughout  the  City.  In  particular,  the  Somerville  Community  Corporation  will  be 
building  60  units  of  housing  at  the  former  St.  Polycarp's  church  site.  20  of  these 
will  be  restricted  to  low  and  moderate-income  buyers.  The  remaining  40  units 
will  be  sold  at  market-rate  but  will  also  increase  the  stock  of  homeownership 
units  throughout  the  City. 

2.3  Family  Size  Rental  Housing:  In  an  effort  to  prevent  displacement,  the  City  is 
focused  on  providing  housing  opportunities  to  Somerville's  larger  families. 
Decreased  school  enrollments  and  decreasing  family  size  both  indicate  that 
Somerville's  larger  families  are  finding  it  harder  to  remain.  The  City  will  work  to 
provide  rental  housing  units  that  are  adequate  in  size  and  affordable  to  larger 
families  with  children.  At  the  St.  Polycarp's  village,  many  of  the  24  rental  units 
will  be  2 and  3 bedroom  units  and  the  City  will  continue  to  explore  opportunities 
to  fund  housing  developments  for  families  over  the  next  five  years. 

3.1  Housing  Rehabilitation  Program  for  Rental  Units:  As  mentioned  above,  the  City 
has  operated  a housing  rehabilitation  program  since  1991.  This  program 
provides  low  interest  loans  not  only  to  homeowners  for  their  own  units,  but  is 
also  available  to  homeowners  whose  tenants  are  of  low  and  moderate-incomes. 
Owners  taking  advantage  of  these  programs  agree  to  maintain  their  rent  at  an 
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affordable  rate,  thereby  increasing  the  annount  of  affordable  rental  property 
throughout  the  City.  The  City  will  continue  to  market  and  operate  this  program 
throughout  the  next  five  years. 

3.2  Tenancy  Stabilization  Program:  The  City  of  Somerville  Affordable  Housing  Trust 
Fund  is  an  important  asset  operating  in  the  city.  In  2007,  the  Trust  began 
funding  of  a pilot  program  operated  by  the  Somerville  Community  Corporation 
providing  rental  assistance  to  low-income  households.  The  Trust  intends  to 
continue  funding  this  program  throughout  the  next  five  years.  Participants  of  the 
program  receive  funds  to  pay  rent  arrearages,  moving  expenses,  security 
deposits  or  other  housing  related  costs.  They  agree  to  work  closely  with  a case 
manager  to  access  supportive  services  and  mainstream  resources  to  decrease 
dependence  on  rental  assistance  in  the  future. 

3.3  PASS  and  Wavside  Rental  Subsidies:  The  City  provides  rental  assistance  to  two 
groups  of  individuals  and  families  through  HOME  funds.  The  PASS  program 
allows  formerly  homeless  families  and  individuals  to  move  into  scattered  site 
permanent  housing  rental  units.  The  Wayside  program  provides  housing  in  a 
congregate  setting  to  homeless  18-21  years  olds.  Both  programs  require 
participants  to  pay  30%  of  their  income  towards  housing  costs  and  connect 
participants  with  case  managers  to  address  the  underlying  causes  of 
homelessness. 

4.1  Inclusionarv  Housing:  The  purpose  of  Somerville's  Inclusionary  Housing 
Ordinance  is  to  retain  and  encourage  housing  opportunities  for  people  of  all 
income  levels,  and  to  mitigate  the  impacts  of  development  of  market-rate 
housing  on  the  supply  and  cost  of  low  and  moderate  income  housing.  Any 
private  developer  wishing  to  develop  eight  or  more  market  rate  housing  units 
(home  ownership  or  rental)  must  make  12.5%  of  the  units  available  to  low  or 
moderate-income  households  as  outlined  in  Article  13  of  the  Somerville  Zoning 
Ordinance.  The  City  continues  to  update  and  revise  the  ordinance  to  accurately 
reflect  the  intention  of  the  ordinance  and  changing  market  conditions. 

By  ranking  this  as  a high  priority  strategy  the  City  recognizes  the  importance  of  the 
contribution  that  can  be  made  by  for  profit  housing  developers  in  increasing  the 
supply  of  both  rental  and  homeownership  affordable  housing  units  in  the  city. 
Since  its  inception,  the  Inclusionary  Housing  Ordinance  has  provided  for  (55) 
affordable  housing  units  that  are  restricted  in  perpetuity,  with  an  additional  10 
units  in  progress.  Federal  Realty  Investment  Trust,  developers  of  the  Assembly 
Square  area,  are  developing  a mixed-use  urban  village  to  include  2,100 
residential  housing  units,  offices,  retail,  hotel  and  entertainment  businesses  to 
be  built  near  a future  Orange  line  transit  stop  of  which  over  (263)  residential 
units  will  be  made  affordable  to  individuals  and  families. 

4.2  Closing  Cost  Assistance:  The  City's  Closing  Cost  Assistance  programs  provide  up 
to  $5,000  to  low  and  moderate-income  households  to  assist  them  in  the  purchase 
of  a home  in  Somerville.  Provided  in  the  form  of  a forgivable  loan,  this  program 
serves  to  increase  the  rate  of  homeownership  throughout  the  city,  while 
simultaneously  increasing  housing  opportunities  for  low  and  moderate -income 
households.  The  SAHTF  also  contributes  funds  to  this  program  and  the  City 
expects  to  serve  15  households  per  year  over  the  next  five  years  through  both 
programs. 
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4.3  Down  Payment  Assistance:  For  households  with  further  barriers  to  purchasing  a 
home,  the  City's  Down  Payment  Assistance  program  is  a key  strategy.  The 
program  provides  up  to  15%  of  the  purchase  price  of  a home  to  low-income 
households.  The  assistance  takes  the  form  of  a 0%  interest  deferred  loan  and 
participants  agree  to  maintain  the  home  as  their  primary  residence.  In  addition, 
participants  purchasing  multi-family  homes  agree  to  maintain  the  rental  units  as 
affordable  to  low-income  households  as  well.  The  City  holds  an  equity  position  in 
the  home  and  receives  a return  on  the  investment  upon  the  sale  or  transfer  of 
the  home.  The  City  expects  to  assist  1-2  households  per  year  over  the  next  five 
years. 

4.4  Homebuver  Education:  In  addition  to  monetary  assistance,  first-time 
homebuyers  need  technical  support  in  the  purchase  of  a home.  The  City  of 
Somerville  has  operated  a homebuyer-training  program  since  1991  that  is  widely 
considered  to  be  one  of  the  most  successful  programs  of  its  type  operating  in  the 
Commonwealth.  Since  its  inception  over  3000  potential  homeowners  have 
participated  in  the  program.  Home  Buyer  training  classes  were  offered  with 
classes  designed  to  help  potential  first-time  homebuyers  understand  the  steps  in 
the  home  buying  process.  In  addition  to  qualified  housing  staff  members  who 
conducted  the  training,  guest  speakers  from  public  and  private  industry  who 
represent  the  banking,  real  estate,  legal  and  accounting  fields,  as  well  as  various 
City  agencies,  provided  valuable  information  on  resources  currently  available. 
Graduates  of  the  program  receive  a certification  of  participation  that  they  can  use 
to  access  special  mortgage  products  and  other  opportunities.  The  Somerville 
Housing  Authority  has  recently  taken  over  the  duties  of  providing  the  training, 
but  the  City  is  committed  to  supporting  these  classes  over  the  next  five  years 
and  working  closely  with  the  SHA  to  improve  and  expand  upon  this  resource. 

5.1  Continuum  of  Care  Programs:  The  City  of  Somerville,  in  conjunction  with  the 
Somerville  Homeless  Providers  Group  (SHPG),  applies  for  and  receives  close  to 
$1.5  million  in  competitive  grant  funds  to  operate  a variety  of  programs  for  the 
city's  homeless  population.  These  programs  provide  permanent  and  transitional 
housing  and  supportive  services.  The  City  contracts  for  the  services  of  a 
consultant  each  year  to  ensure  the  continued  award  of  these  funds  and  is 
committed  to  continuing  the  support  for  these  programs  over  the  next  five  years. 

5.2  Creation  of  New  Permanent  Supportive  Housing  Units:  Despite  the  efforts  of  the 
SHPG  and  the  City  to  prevent  homelessness  and  provide  adequate  affordable 
housing,  certain  populations  require  additional  assistance.  In  particular,  persons 
with  substance  abuse  problems  and  mental  disabilities  with  long  histories  of 
homelessness,  chronic  homeless,  may  be  unable  to  live  in  a scattered  site 
apartment  on  their  own.  The  City  will  explore  partnering  with  a non-profit 
developer  and  supportive  service  organization  to  create  a housing  development 
specifically  for  the  chronically  homeless  in  the  next  five  years. 

5.3  Homelessness  Prevention  Programs:  Prevention  of  homelessness  is  a critical 
strategy  for  the  City.  Low-income  households  who  are  unable  to  pay  their  rent 
are  often  susceptible  to  homelessness  and  require  significantly  more  supportive 
services  once  homeless  than  when  able  to  maintain  their  housing.  To  this  end, 
the  City  supports  many  prevention  programs  including  tenant/landlord  mediation, 
eviction  prevention  in  the  courts,  case  management  and  rental  assistance.  The 
City  commits  to  continuing  this  strategy  over  the  next  five  years. 
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6.1  Fair  Housing:  The  City  has  had  a Fair  Housing  Commission  since  1989.  This 
organization  is  charged  with  ensuring  equal  and  fair  access  to  housing  for  all  of 
Somerville's  residents.  The  Fair  Housing  Commission  has  recently  been  awarded 
$10,000  over  three  years  to  increase  awareness  of  and  prevent  discrimination 
against  families  with  children  due  to  the  presence  of  lead  in  homes.  The 
Commission  will  work  over  the  next  five  years  to  conduct  outreach  to  landlords 
and  tenants,  provide  trainings  and  investigate  claims  of  discrimination. 

6.2  Lead  Poisoning  Outreach  and  Education:  In  addition  to  the  Fair  Housing 
Commission,  the  Lead  Hazard  Abatement  program  provides  funds  to  educate  the 
public  on  the  dangers  of  lead  paint  to  children  6 and  under.  This  program 
conducts  education  sessions  in  schools  and  with  local  service  providers  to 
increase  awareness  of  the  danger  of  lead  as  well  as  to  teach  families  tools  to 
avoid  poisoning.  In  conjunction  with  the  Lead  Abatement  program,  this  strategy 
will  decrease  the  incidence  of  lead  poisoning  in  Somerville's  children.  The  City 
will  increase  its  outreach  activities  over  the  next  five  years. 

6.3  Tenant/Landlord  Rights  Education:  A key  barrier  to  housing  for  many  is  a lack  of 
understanding  about  tenant  and  landlord  rights  and  responsibilities.  The  City  has 
developed  "The  Tenant's  Helper"  in  conjunction  with  the  Cambridge  and 
Somerville  Legal  Services,  a local  legal  organization,  and  distributes  it  throughout 
the  City  to  improve  understanding  of  these  concepts.  This  leads  to  fewer 
incidents  of  discrimination,  fewer  evictions  and  better  relationships.  The  City 
updates  the  document  annually  and  will  continue  to  do  so  throughout  the  next 
five  years. 

6.4  Accessible  and/or  Adaptable  Housing  for  Persons  with  Disabilities:  Persons  with 
disabilities  are  at  an  increased  disadvantage  when  looking  for  housing.  Most  of 
Somerville's  housing  is  older  and  not  easily  accessible.  The  City  is  committed  to 
increasing  the  number  of  housing  units  in  the  city  that  are  both  accessible  and 
adaptable  for  persons  with  disabilities.  This  will  be  attained  through  partnerships 
with  local  non-profit  developers  as  well  as  strict  enforcement  of  ADA 
requirements  in  all  housing  developments. 


2.  Describe  how  Federal,  State,  and  local  public  and  private  sector  resources  that 
are  reasonably  expected  to  be  available  will  be  used  to  address  identified  needs 
for  the  period  covered  by  this  Action  Plan. 

In  Tab  C there  is  a narrative  discussion  of  each  project/program  proposed  related 
to  Housing  - including  their  individual  funding  sources,  and  in  Tab  E there  is 
some  additional  information  provided  on  each  of  these  projects. 

Needs  of  Public  Housing 

1.  Describe  the  manner  in  which  the  plan  of  the  jurisdiction  will  help  address  the 
needs  of  public  housing  and  activities  it  will  undertake  during  the  next  year  to 
encourage  public  housing  residents  to  become  more  involved  in  management  and 
participate  in  homeownership. 
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Response:  The  City  addresses  the  needs  of  public  housing  throughout  the  public 
service  grant  process.  In  addition,  programs  offered  by  the  City's  Housing 
Division-discussed  elsewhere  in  this  document  encourages  housing  residents  at 
or  below  80%  of  area  median  income  to  participate  in  homeownership  counseling 
and  lotteries  for  purchasing  first-time  homebuyer  opportunities.  Such  programs 
include  the  City's  Inclusionary  Housing  Program  and  affordable  housing 
initiatives. 

2.  If  the  public  housing  agency  is  designated  as  "troubled"  by  HUD  or  otherwise  is 
performing  poorly,  the  jurisdiction  shall  describe  the  manner  in  which  it  will 
provide  financial  or  other  assistance  in  improving  its  operations  to  remove  such 
designation  during  the  next  year. 

Response:  Not  Applicable. 

Barriers  to  Affordable  Housing 

1.  Describe  the  actions  that  will  take  place  during  the  next  year  to  remove  barriers 
to  affordable  housing. 

Response:  Please  see  the  discussion  on  Affordable  Housing  Strategies  above. 


HOME/  American  Dream  Down  payment  Initiative  (ADDI) 

1.  Describe  other  forms  of  investment  not  described  in  § 92.205(b). 

2.  If  the  participating  jurisdiction  (PJ)  will  use  HOME  or  ADDI  funds  for 
homebuyers,  it  must  state  the  guidelines  for  resale  or  recapture,  as  required 
in  § 92.254  of  the  HOME  rule. 

Response: 

The  City  of  Somerville  utilizes  HOME  funds  to  provide  Down  payment 

Assistance  to  income  eligible  households  earning  less  than  80%  of 

Area  Median  Income. 

• The  City  can  provide  up  to  $15,000Jn  the  form  of  a 0%  interest, 
Non-Forgivable,  Deferred  Payment  loan  which  requires  no  monthly 
payment. 

• Borrowers  must  sign  a mortgage  and  promissory  note  which  will  be 
recorded  at  the  SMD  Registry  of  Deeds. 

• The  principal  amount  must  be  paid  back  when  the  property  is  sold 
or  transferred. 

• Borrowers  must  obtain  city  authorization  in  order  to  refinance. 

• Acquisition  costs  cannot  exceed  203B  limits  as  published  by  HUD 
for  Somerville  Area 

• Participants  must  evidence  their  ability  to  provide  a minimum  3% 
of  the  purchase  price  from  their  own  funds. 

• Participants  must  be  Ist-time  homebuyers 

• Participants  must  evidence  completion  of  a Ist-time  Homebuyer 
Education  Class 

• Participants  must  maintain  the  property  as  their  primary  residence. 
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3.  If  the  PJ  will  use  HOME  funds  to  refinance  existing  debt  secured  by 
multifamily  housing  that  is  that  is  being  rehabilitated  with  HOME  funds,  it 
must  state  its  refinancing  guidelines  required  under  § 92.206(b).  The 
guidelines  shall  describe  the  conditions  under  which  the  PJ  will  refinance 
existing  debt.  At  a minimum  these  guidelines  must: 

a.  Demonstrate  that  rehabilitation  is  the  primary  eligible  activity  and  ensure 
that  this  requirement  is  met  by  establishing  a minimum  level  of 
rehabilitation  per  unit  or  a required  ratio  between  rehabilitation  and 
refinancing. 

b.  Require  a review  of  management  practices  to  demonstrate  that 
disinvestments  in  the  property  has  not  occurred;  that  the  long-term  needs 
of  the  project  can  be  met;  and  that  the  feasibility  of  serving  the  targeted 
population  over  an  extended  affordability  period  can  be  demonstrated. 

c.  State  whether  the  new  investment  is  being  made  to  maintain  current 
affordable  units,  create  additional  affordable  units,  or  both. 

d.  Specify  the  required  period  of  affordability,  whether  it  is  the  minimum  15 
years  or  longer. 

e.  Specify  whether  the  investment  of  HOME  funds  may  be  jurisdiction-wide 
or  limited  to  a specific  geographic  area,  such  as  a neighborhood  identified 
in  a neighborhood  revitalization  strategy  under  24  CFR  91.215(e)(2)  or  a 
Federally  designated  Empowerment  Zone  or  Enterprise  Community. 

f.  State  that  HOME  funds  cannot  be  used  to  refinance  multifamily  loans 
made  or  insured  by  any  federal  program,  including  CDBG. 

4.  If  the  PJ  is  going  to  receive  American  Dream  Down  payment  Initiative  (ADDI) 
funds,  please  complete  the  following  narratives: 

a.  Describe  the  planned  use  of  the  ADDI  funds. 

b.  Describe  the  PJ's  plan  for  conducting  targeted  outreach  to  residents  and 
tenants  of  public  housing  and  manufactured  housing  and  to  other  families 
assisted  by  public  housing  agencies,  for  the  purposes  of  ensuring  that  the 
ADDI  funds  are  used  to  provide  down  payment  assistance  for  such 
residents,  tenants,  and  families. 

c.  Describe  the  actions  to  be  taken  to  ensure  the  suitability  of  families 
receiving  ADDI  funds  to  undertake  and  maintain  homeownership,  such  as 
provision  of  housing  counseling  to  homebuyers. 


HOMELESS 
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Specific  Homeless  Prevention  Elements 

1.  Sources  of  Funds— Identify  the  private  and  public  resources  that  the  jurisdiction 
expects  to  receive  during  the  next  year  to  address  homeless  needs  and  to 
prevent  homelessness.  These  include  the  McKinney-Vento  Homeless  Assistance 
Act  programs,  other  special  federal,  state  and  local  and  private  funds  targeted  to 
homeless  individuals  and  families  with  children,  especially  the  chronically 
homeless,  the  HUD  formula  programs,  and  any  publicly-owned  land  or  property. 
Please  describe,  briefly,  the  jurisdiction's  plan  for  the  investment  and  use  of 
funds  directed  toward  homelessness. 

2.  Homelessness— In  a narrative,  describe  how  the  action  plan  will  address  the 
specific  objectives  of  the  Strategic  Plan  and,  ultimately,  the  priority  needs 
identified.  Please  also  identify  potential  obstacles  to  completing  these  action 
steps. 

3.  Chronic  homelessness— The  jurisdiction  must  describe  the  specific  planned  action 
steps  it  will  take  over  the  next  year  aimed  at  eliminating  chronic  homelessness 
by  2012.  Again,  please  identify  barriers  to  achieving  this. 

4.  Homelessness  Prevention— The  jurisdiction  must  describe  its  planned  action  steps 
over  the  next  year  to  address  the  individual  and  families  with  children  at 
imminent  risk  of  becoming  homeless. 

5.  Discharge  Coordination  Policy— Explain  planned  activities  to  implement  a 
cohesive,  community-wide  Discharge  Coordination  Policy,  and  how,  in  the  coming 
year,  the  community  will  move  toward  such  a policy. 

Response:  According  to  the  2007  Homelessness  census,  248  Somerville 
residents  are  homeless.  The  City  of  Somerville  has  finalized  its  "Ten  Year  Plan  to 
End  Chronic  Homelessness."  Through  collaboration  between  the  Mayor's  Task 
Force  to  End  Homelessness  and  the  Somerville  Homeless  Providers  Group,  the 
City  has  formulated  nine  goals  and  corresponding  strategies  to  address  the  needs 
of  the  homeless  population  and  end  both  chronic  and  non-chronic  homelessness 
for  families  and  individuals.  These  goals  include: 

o Increase  permanent  housing  stock  for  the  chronically  homeless  and  increase 
number  of  homeless  persons  remaining  in  permanent  housing. 

o Transitional  housing  that  is  targeted  to  meet  the  needs  of  specific  sub- 
populations and  that  enables  an  increased  percentage  of  homeless  persons  to 
move  from  transitional  to  permanent  housing. 

o Increase  percentage  of  homeless  persons  gaining  employment 

o Determine  the  prevalence  of  chronic  homelessness  in  Somerville 

o Improve  Coordination  of  Services  for  Homeless  Population  by  ensuring  that 
Continuum  of  Care  has  a functional  HMIS  system. 
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o Develop  a central  prevention-oriented  case  management  system  for 
individuals  and  families  at  risk  of  homelessness  so  that  basic  services  are 
accessible  at  one  location. 

o Increase  awareness  of  Homelessness  in  community  and  support  for  solutions 


o Prevent  those  at  risk  of  homelessness  and  transient  and  episodically  homeless 
individuals  from  becoming  chronically  homeless  through  early  intervention. 

o Provide  appropriate  housing  options  for  severely  disabled  homeless. 

The  City  of  Somerville's  Continuum  of  Care  was  recently  awarded  $1,392,966 
through  the  McKinney-Vento  Homeless  Assistance  Act  for  twelve  programs 
addressing  the  needs  of  Somerville's  homeless  and  at-risk  population 
through  housing  and  rental  assistance.  In  addition,  the  Somervilie  Affordable 
Housing  Trust  dedicates  10%  of  its  annual  budget  to  housing  assistance 
programs  in  the  form  of  grants.  These  funds  are  used  to  provide  housing 
search  assistance  and  eviction  prevention  services  to  Somerville  residents. 

Specifically,  the  City  will  continue  to  assist  income-eligible  individuals  and 
families  at  risk  of  homelessness  transition  to  permanent  housing  through  the 
Prevention  and  Stabilization  Services  program.  The  City  will  also  continue  to 
assist  homeless  young  people  through  the  Wayside  Inn.  The  Somerville 
Affordable  Housing  Trust  will  continue  its  renter  revolving  loan  fund  to  assist 
tenants  at  risk  of  eviction.  The  McKinney-Vento  Continuum  of  Care  award 
recipients  will  provide  a wide  range  of  services,  through  the  Somerville 
Homeless  Coalition,  Cambridge  and  Somerville  Program  for  Alcohol  and  Drug 
Abuse  Rehabilitation  (CASPAR),  Wayside  Youth  and  Family  Support  Network, 
the  Somerville  Community  Corporation,  Just  A State,  Shelter  Inc.  and 
Transition  House.  The  twelve  Continuum  of  Care  programs  will  serve  a 
combined  400-F  homeless  or  formerly  homeless  individuals  and  families, 
providing  them  with  permanent  or  transitional  supported  housing,  case 
management  and  other  necessary  services. 


Emergency  Shelter  Grants  (ESG) 

(States  Only)  Describe  the  process  for  awarding  grants  to  State  recipients,  and  a 
description  of  how  the  allocation  will  be  made  available  to  units  of  local  government. 

Response:  Not  Applicable. 


COMMUNITY  DEVELOPMENT 
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Community  Development 

1.  Identify  the  jurisdiction's  priority  non-housing  community  development  needs 
eligible  for  assistance  by  CDBG  eligibility  category  specified  in  the  Community 
Development  Needs  Table  (formerly  Table  2B),  public  facilities,  public 
improvements,  public  services  and  economic  development. 

Response:  Many  of  the  City's  non-housing  community  development  needs  are 
interwoven  with  economic  development  needs.  The  Arts  Union  project  in  Union 
Square,  the  Wayfinding  Kiosk,  and  the  East  Broadway  Streetscape  Improvement 
projects  all  seek  to  strengthen  the  local  communities.  The  Wayfinding  Kiosk  will 
provide  improved  information  for  many  people  - particularly  for  persons  with 
disabilities.  The  Arts  Union  project  will  continue  to  provide  improvements  to 
Union  Square.  And  the  East  Broadway  Streetscape  project  is  planned  to  provide 
major  enhancements  to  infrastructure  along  this  stretch  of  road  in  both  aesthetic 
and  functional  ways.  However,  the  economic  development  projects  also  have  a 
goal  of  improving  the  communities  surrounding  the  projects. 


Economic  Development  Objectives 

Actions/ Activities 

1.  Encourage  investment  and 
development  in  underutilized  areas  of  the 
City. 

Small  Business  Loan  Micro-Finance 
Program,  Storefront  Improvement 
Program,  Union  Square 
Infrastructure  and  Kiley  Barrel  Pre- 
Development  projects 

2.  Enhance  vitality  of  existing 
commercial  districts  through  support  of 
existing  businesses  and  attraction  of 
others  to  support  a healthy  business  mix. 

Union  Square  Main  Streets,  East 
Somerville  Main  Streets, 

Arts/Union,  Farmers  Market 

3.  Increase  local  job  opportunities 

Pursue  job  creation  through  the 
sale  of  Yard  21 

4.  Enhance  ability  of  Somerville  residents 
to  compete  for  local  jobs. 

Pursue  job  creation  through  the 
sale  of  Yard  21 

5. Build  a partnership  between  City 
government  and  community  members  to 
encourage  participation  in  economic 
development  initiatives. 

Union  Square  and  East  Somerville 
Main  Streets  collaboration 

Transportation  & Infrastructure 
Objectives 

Actions/ Activities 

1.  Improve  rail  transit  service  to  improve 
connectivity  throughout  the  region  for 
residents  and  businesses. 

Green  Line  Extension  Planning 

2.  Improve  bus  service  within  Somerville 
and  connecting  to  surrounding 
communities. 

3.  Enhance  streetscapes,  road  and 

East  Broadway  Streetscape  Project 
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intersections  to  increase  vitality  in 
identified  commercial  districts. 

4.  Reduce  barriers  dividing 
neighborhoods  and  districts  in  Somerville. 

Washington  & Prospect  Design 

Project 

5.  Improve  pedestrian  and  bicycle 
accessibility  in  the  City  to  support  active 
transportation  alternatives. 

6.  Improve  infrastructure  to  comply  with 
ADA  requirements 

ADA  Streetscapes  Project 

7.  Increase  Somerville's  role  in  regional 
transportation  planning  and 
improvements 

8.  Improve  basic  utilities  within 

Somerville 

Parks  & Open  Space 

Actions/ Activities 

1.  Renovate  existing  parks  and  open 
spaces  to  improve  condition  of 

Somerville's  recreational  areas  and 
ensure  attractive,  safe,  and  accessible 
public  lands. 

Kemp  Nut  Park  Reconstruction,  0 
New  Washington  Street,  Harris 

Park,  Community  Path,  CHA  Lot, 
Groundworks  Somerville 

2.  Acquire  more  land  to  expand 
Somerville's  total  open  space  acreage  and 
ensure  access  to  open  space  in  every 
neighborhood. 

Kemp  Nut  Parcel  Acquisition 

3.  Analyze  and  improve  ADA  access  to 
parks  and  open  space,  as  part  of  ongoing 
ADA  compliance 

North  Street  Playground,  All  parks 
projects 

4.  Increase  tree  canopy  and  green 
spaces  to  promote  urban  health  and 
sustainability,  and  reduce  the  heat  island 
effect. 

Street  Tree  Planting  Program 

5.  Increase  Off-Leash  Recreational  Area 
(OLRA)  opportunities  throughout  the  city. 

111  South  Street  Park 

6.  Create  Green  Performance  Standards 
to  raise  the  bar  for  sustainable  design  and 
building  practices  in  city  parks  and  open 
space  projects. 

7.  Craft  a City  brownfield  acquisition 
strategy,  with  a goal  of  future  brownfield 
conversion  to  parks  and  open  space. 

8.  Improve  accountability  and  set 
departmental  vision  through  a series  of 
strategic  planning  documents. 

In  addition  to  these  overarching  goals  and  objectives,  most  of  the  activities 
undertaken  over  the  next  year  will  be  directed  towards  one  or  both  of  the  City's 
NRSA's. 
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Public  Service 

Actions/Activities 

1.  To  create  opportunities  for  residents  to 
improve  their  economic,  social  and 
political  situation 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

2.  Provide  children  with  the  best 
opportunities  to  live  healthy  and 
productive  lives 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

3.  Create  education  and  leadership 
opportunities  for  youth  to  become 
involved  in  the  community 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

4.  Provide  comprehensive  programs  for 
low  income  individuals  and  families  who 
are  having  difficulty  meeting  their  basic 
needs 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

5.  Prevent  and  address  homelessness  by 
providing  interpersonal  and  -systematic 
supports  to  undermine  the  causes  of 
homelessness 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

6.  Provide  services  to  support  the  elderly 
and  persons  with  disabilities  of  all  ages 

RFP  process  for  Public  Services 
and  Emergency  Shelter  Grants 
programs  will  select  agencies  to 
provide  services  to  meet  this  goal 

2.  Identify  specific  long-term  and  short-term  community  development  objectives 
(including  economic  development  activities  that  create  jobs),  developed  in 
accordance  with  the  statutory  goals  described  in  section  24  CFR  91.1  and  the 
primary  objective  of  the  CDBG  program  to  provide  decent  housing  and  a suitable 
living  environment  and  expand  economic  opportunities,  principally  for  low-  and 
moderate-income  persons. 

Response:  Strengthening  the  community  with  a continuation  of  the^nion  Square 
Farmers  Market  will  enhance  the  community,  and  attract  an  increased  number  of 
customers  to  local  businesses,  improving  the  streetscape  and  strengthening  local 
businesses  in  low  and  moderate  income  neighborhoods  through  2-3  new  the 
Storefront  Improvement  Projects  in  2008,  and  helping  local  business 
communities  to  identify  common  needs  and  opportunities  through  the  formation 
of  a second  Main  Streets  Program  East  Somerville  (in  addition  to  the  Union 
Square  project)  will  create  more  jobs  for  low  and  moderate  income  persons, 
improve  the  quality  of  life  for  the  low  to  moderate  income  persons,  and  the 
Wayfinding  Kiosk  will  improve  access  to  information  and  mobility  for  persons  with 
disabilities  in  Union  Square.  The  Main  Streets  project  will  go  into  its  third  year  of 
an  expected  five-year  program. 
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*Note:  Each  specific  objective  developed  to  address  a priority  need,  must  be  identified  by  number  and 
contain  proposed  accomplishments,  the  time  period  (i.e.,  one,  two,  three,  or  more  years),  and  annual 
program  year  numeric  goals  the  jurisdiction  hopes  to  achieve  in  quantitative  terms,  or  in  other 
measurable  terms  as  identified  and  defined  by  the  jurisdiction. 


Antipoverty  Strategy 

1.  Describe  the  actions  that  will  take  place  during  the  next  year  to  reduce  the 
number  of  poverty  level  families. 

Response:  According  to  the  City  of  Somerville's  2008-2013  Consolidated  Plan,  the 
city's  primary  anti-poverty  strategies  are: 

1.  Promote  Affordable  Housing 

• Preserve  and  maintain  existing  affordable  housing  opportunities 

• Promote  the  development  of  new  affordable  housing  units 

• Support  eviction  / foreclosure  prevention  programs  and  services 

• Expanding  the  supply  of  permanent  hotising  for  homeless  individuals  and  families 

2.  Foster  Employment  and  Economic  Opportunities  for  the  low-  and  moderate  income 
residents  of  Somerville 

• Work  collaboratively  to  promote  employment  training  opportunities  that  prepare  low- 
moderate  income  individuals  for  jobs  that  provide  a living  wage 

• Support  English  Language  Learning  programs  to  improve  access  to  employment 
opportunities  for  Somerville’s  immigrant  community 

3.  Support  the  Delivery  of  Human  Services 

• Champion  programs  that  support  anti- poverty  efforts  including:  college  access,  occupational 
safety,  youth  leadership,  childcare  assistance,  financial  literacy. 

• Assist  low- moderate  income  families  access  programs  and  benefits  that  already  exist,  such  as 
low-cost  health  insurance,  childcare  subsidies,  basic  food  programs,  utility  rate  reductions 
and  the  Earned  Income  Tax  Credit. 

4.  Seek  Partnerships  that  improve  the  cost-effectiveness  and  quality  of  programs  to  assist  low- 
moderate  income  individuals  and  families. 


Through  the  City's  Housing  Division,  affordable  housing  will  be  promoted  and 
strengthened  through  programs  such  as  the  housing  rehabilitation,  downpayment 
assistance,  and  tenant  based  rental  assistance  programs.  New  affordable 
housing  will  be  supported  through  collaborations  and  grants  to  the  city's 
Community  Based  Housing  Organization  (CHDO),  and  other  organizations  such  as 
the  Visiting  Nurses  Association  and  the  Somerville  Housing  Authority.  The  City 
will  work  to  save  expiring-use  properties,  and  eviction/foreclosure  prevention 
services  will  also  be  supported. 

The  City's  public  service  grants  have  funded  many  programs  targeted  at  reducing 
the  number  of  people  living  below  the  poverty  level,  including:  ESL,  citizenship 
classes  and  financial  literacy  workshops  have  enabled  the  immigrant  & low 
income  community  employment  opportunities  and  access  to  resources. 
Partnerships  with  the  Career  Source  have  provided  residents  with  job  search 
workshops  and  assistance  with  other  resources.  Computer  training  in  public 
housing  has  enable  residents  to  update  their  resumes  and  research  job  postings. 
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Childcare  training  programs  and  business  management  courses  have  enabled  5 
Haitian  women  to  start  their  own  day  care  centers  while  another  5 women  are 
working  as  day  care  assistants. 

The  CIT/LIT  program  introduced  48  youth  ages  13-15  to  a job  readiness  program 
that  included  team  building  and  leadership  skills  development.  Two  4 week 
training  sessions  with  24  participants  each  met  to  train  youth  for  future 
employment  in  a camp  program  or  other  job  opportunity  when  they  were  age 
appropriate.  Youth  received  a certificate  and  stipend  upon  completion  of  the 
program.  At  least  four  of  the  program  alumni  have  found  jobs  in  the  child  care  or 
youth  counseling  field  due  to  involvement  and/or  recommendations  from  the 
program. 

Affordable  child  care,  infant/toddler  care  and  summer  camp  tuition  assistance  are 
strong  preventative  measures  to  ensure  that  parents  remain  in  the  workforce 
while  their  children  are  in  safe,  stimulating  care  environments.  The  Boys  &.  Girls 
Club  After-school  program  served  60  children.  Mystic  Learning  Center  40  and 
Elizabeth  Peabody  House  24. 

Early  intervention  services  offered  by  the  Guidance  Center  provided  84  linguistic 
minority  families  to  access  services  for  their  developmentally  challenged  children 
(ages  0 to  36  months).  Early  specialized  services  and  parenting  education  enable 
many  children  to  transition  into  day  care  programs  so  families  could  continue  to 
work.  Early  intervention  services  are  cost  efficient  in  lieu  of  special  needs 
education. 

The  City  of  Somerville's  Continuum  of  Care  was  recently  awarded  $1,392,966 
through  the  McKinney-Vento  Homeless  Assistance  Act  for  twelve  programs 
addressing  the  needs  of  Somerville's  homeless  and  at-risk  population 
through  housing  and  rental  assistance.  In  addition,  the  Somerville  Affordable 
Housing  Trust  dedicates  10%  of  its  annual  budget  to  housing  assistance 
programs  in  the  form  of  grants.  These  funds  are  used  to  provide  housing 
search  assistance  and  eviction  prevention  services  to  Somerville  residents. 

Specifically,  the  City  will  continue  to  assist  income-eligible  individuals  and 
families  at  risk  of  homelessness  transition  to  permanent  housing  through  the 
Prevention  and  Stabilization  Services  program.  The  City  will  also  continue  to 
assist  homeless  young  people  through  the  Wayside  Inn.  The  Somerville 
Affordable  Housing  Trust  will  continue  its  renter  revolving  loan  fund  to  assist 
tenants  at  risk  of  eviction.  The  McKinney-Vento  Continuum  of  Care  award 
recipients  will  provide  a wide  range  of  services,  through  the  Somerville  Homeless 
Coalition,  Cambridge  and  Somerville  Program  for  Alcohol  and  Drug  Abuse 
Rehabilitation  (CASPAR),  Wayside  Youth  and  Family  Support  Network,  the 
Somerville  Community  Corporation,  Just  A State,  Shelter  Inc.  and  Transition 
House.  The  twelve  Continuum  of  Care  programs  will  serve  a combined  400+ 
homeless  or  formerly  homeless  individuals  and  families,  providing  them  with 
permanent  or  transitional  supported  housing,  case  management  and  other 
necessary  services. 

In  addition,  the  City  of  Somerville  will  continue  to  pursue  job  growth  and 
opportunities  for  people  of  very-low,  low,  and  moderate  income,  and  will 
advocate  for  job  creation  for  local  residents  as  part  of  the  redevelopment  of  the 
Assembly  Square  area. 
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Non-homeless  Special  Needs  (91.220  (c)  and  (e)) 

1.  Describe  the  priorities  and  specific  objectives  the  jurisdiction  hopes  to  achieve  for 
the  period  covered  by  the  Action  Plan. 

Response:  The  Consolidated  Plan  identifies  the  following  as  medium  to  high 
priority  non-homeless  special  needs: 


1.  Severe  Mental  Illness 

High 

2.  People  with  Alcohol/Other  Drug  Addiction 

High 

3.  Frail  Elderly 

Med 

4.  Developmentally  Disabled 

Med 

5.  People  with  HIV/Aids 

Med 

The  City  will  continue  to  provide  additional  resources  to  target  assistance  for 
individuals  and  households  that  require  permanent  housing  and  supportive 
services  for  frail  elderly,  victims  of  domestic  violence,  formerly  homeless  teens 
and  unwed  mothers  with  children. 

Actions  taken  to  address  special  needs  of  people  that  are  not  homeless  but 
require  supportive  housing  are  addressed  in  the  Housing  Section  of  this  report. 

2.  Describe  how  Federal,  State,  and  local  public  and  private  sector  resources  that 
are  reasonably  expected  to  be  available  will  be  used  to  address  identified  needs 
for  the  period  covered  by  this  Action  Plan. 

Response:  The  City  of  Somerville  has  committed  over  $5.2  million  in  CDBG  and 
HOME  funds  toward  seven  housing  developments.  These  include  Somerville 
Community  Corporation's  Temple  Street  Condominiums  with  15  affordable 
homeownership  units;  RESPOND's  new  emergency  shelter,  with  eight  family  units 
for  victims  of  domestic  violence;  Somerville  Community  Corporation's  109  Gilman 
Street  project,  which  is  a six-unit  building  for  low-  and  moderate-income 
families;  the  Visiting  Nurses  Association's  Senior  Living  Community  at  the  former 
site  of  the  Conwell  School,  providing  99  assisted  living  units  for  elderly  residents 
(to  be  connected  with  the  Somerville  Housing  Authority's  new  95-unit  senior 
housing  development  at  the  former  Capen  Court  site);  St.  Polycarp's  Village,  an 
84-unit  rental  and  condominium  community  constructed  by  the  Somerville 
Community  Corporation;  and  the  Just  A Start  House,  a 12-unit  transitional  house 
for  young  mothers  and  children.  The  City  will  continue  to  provide  resources 
towards  those  agencies  serving  the  needs  of  individuals  and  households  who  are 
on  the  verge  of  homelessness  or  in  need  of  counseling  or  other  mediation 
services  to  stabilize  their  environments.  The  City  is  considering  funding 
renovations  to  the  Walnut  Street  Center  which  houses  individuals  who  are 
receiving  services  from  the  Department  of  Mental  Health  and  Mental  Retardation. 
Our  federal  resources  have  leveraged  both  federal,  state,  public  and  private 
resources  in  all  of  these  projects. 


First  Program  Year  Action  Plan 


23 


Error!  Not  a valid  link. 


Error!  Not  a valid  link. 


Housing  Opportunities  for  People  with  AIDS 

^Please  also  refer  to  the  HOPWA  Table  in  the  Needs.xls  workbook. 

1.  Provide  a Brief  description  of  the  organization,  the  area  of  service,  the  name  of 
the  program  contacts,  and  a broad  overview  of  the  range/  type  of  housing 
activities  to  be  done  during  the  next  year. 

2.  Report  on  the  actions  taken  during  the  year  that  addressed  the  special  needs  of 
persons  who  are  not  homeless  but  require  supportive  housing,  and  assistance  for 
persons  who  are  homeless. 

3.  Evaluate  the  progress  in  meeting  its  specific  objective  of  providing  affordable 
housing,  including  a comparison  of  actual  outputs  and  outcomes  to  proposed 
goals  and  progress  made  on  the  other  planned  actions  indicated  in  the  strategic 
and  action  plans.  The  evaluation  can  address  any  related  program  adjustments 
or  future  plans. 

4.  Report  on  the  accomplishments  under  the  annual  HOPWA  output  goals  for  the 
number  of  households  assisted  during  the  year  in:  (1)  short-term  rent,  mortgage 
and  utility  payments  to  avoid  homelessness;  (2)  rental  assistance  programs;  and 
(3)  in  housing  facilities,  such  as  community  residences  and  SRO  dwellings,  where 
funds  are  used  to  develop  and/or  operate  these  facilities.  Include  any 
assessment  of  client  outcomes  for  achieving  housing  stability,  reduced  risks  of 
homelessness  and  improved  access  to  care. 

5.  Report  on  the  use  of  committed  leveraging  from  other  public  and  private 
resources  that  helped  to  address  needs  identified  in  the  plan. 

6.  Provide  an  analysis  of  the  extent  to  which  HOPWA  funds  were  distributed  among 
different  categories  of  housing  needs  consistent  with  the  geographic  distribution 
plans  identified  in  its  approved  Consolidated  Plan. 

Response:  Not  Applicable. 

7.  Describe  any  barriers  (including  non-regulatory)  encountered,  actions  in  response 
to  barriers,  and  recommendations  for  program  improvement. 

Response:  Not  Applicable. 

8.  Please  describe  the  expected  trends  facing  the  community  in  meeting  the  needs 
of  persons  living  with  HIV/AIDS  and  provide  additional  information  regarding  the 
administration  of  services  to  people  with  HIV/ AIDS. 

Response:  Not  Applicable. 

9.  Please  note  any  evaluations,  studies  or  other  assessments  that  will  be  conducted 
on  the  local  HOPWA  program  during  the  next  year. 

Response:  Not  Applicable. 
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Specific  HOPWA  Objectives 

Describe  how  Federal,  State,  and  local  public  and  private  sector  resources  that  are 
reasonably  expected  to  be  available  will  be  used  to  address  identified  needs  for  the 
period  covered  by  the  Action  Plan. 


Response:  Not  Applicable. 
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Mapping  prepared  by  City  of  Somerville 


City  of  Somerville 
Public  Participation  Process 

2008-2009  One  Year  Action  Plan 

Draft 


flic  Mavor’s  Office  of  Strategic  IManning  and  ('ommunitv  Development  (OSl’CD)  and  tlie  Mayor 
of  Somen'ille  feel  strongly  that  community  participation  is  critical  to  the  successful  creation, 
implementation  and  evaluation  ot  the  I lOMlv  and  h’S(  1 programs.  These  programs 

primarily  benefit  Somer\  ille's  low-  and  moderate-income  residents  and  as  a result  the  ('.ity  makes 
extra  efforts  to  engage  these  residents  in  the  community  process.  The  (atv  of  Somciville’s  Pi/hl/c 
PiUiidpatiou  Plan  was  created  w ith  this  goal  in  mind  and  was  carried  out  during  this  Consolidated 
Planning  and  C)nc  "^’ear  Action  Plan  process  accordingly. 

1 he  development  of  the  Consolidated  Plan  and  the  One  "i'ear  Action  Plan  was  an  intensix  e 
collaborative  planning  process  beginning  in  the  summer  of  21)07.  During  the  summer  months.  City 
staff  undertook  data  analysis  of  the  2000  census  and  identified  trends  relevant  to  long-range 
planning  efforts.  1 hese  trends  were  compiled  into  readable  maps  and  graphs  to  allow  stakeholders 
an  opportunity  to  easily  view  and  react  to  the  data. 

( )ver  the  course  of  the  tall,  in  connection  with  the  one-year  and  five-year  plan,  the  (an  hosted  three 
public  hearings.  These  public  hearings  were  published  in  the  Somen  ille  lournal  two  weeks  prior  to 
the  hearing  dates.  J be  notice  also  aired  on  the  City's  cable  channel  in  multiple  languages  and  posted 
on  the  (.in  ’s  website.  Precious  recipients  ot  the  (iDIU  i and  T.SC  > funding  were  notified  by  e-tnail. 

I he  hearings  were  located  in  geographically  dispersed  locations  to  ensure  that  all  residents  could 
attend  a public  hearing  close  to  their  home.  Two  of  the  three  hearings  were  located  in 
Neighborhood  Revitalization  Strategy  Areas  (T.ast  Sometville  and  Dnion  Scjuare).  .Ml  locations  were 
confirmed  to  the  .\1)A  accessible.  *1  he  times,  dates,  and  locations  of  these  public  hearings  are  listetl 
below  for  reference: 

Public  Hearing  1:  October  IT’’,  2007  (7:00pm) 

(.  .apuann  liarly  luimcilKni  C.eiiler 

Public  Hearing  2:  October  l.S*’’,  2007  (7:00pm) 

Dr.  . Ar^enpano  School 

Public  Hearing  3:  October  16''’,  2007  (7:00pm) 

II  es!  .Sof/jemlk  \eisj)horhoo(l School 

At  each  public  hearing.  ( )SP(.D  staff  gax  e an  ulentical  jireseiitation  to  the  public.  This  presentation 
inclutled  a general  overview  of  I II  I)  funding  and  the  ( onsohilateii  Planning  process  aiul  ( )ne  3’eai 
Action  I’lan  process  including;  the  amount  of  a'^sistance  receiveii  frotn  111  1)  annualK,  the  ratige  of 
actix  ities  that  may  be  under  taken  using  these  fumls,  the  areas  of  the  ( it\  wi  re  actix  itie^  may  he 
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' i-nncl  ,„.  ( ,„„lx.r  i .uV^Opn,'  LkU^X 'n  '"'’T'"'”" 

oil  tlx- (,itv  « tbsilc  for  the  public  lo  reference.  ' i 'rst  dales  und  times  were  pc, steti 

2II0--  All  ccimn^uTimmn^lKm'thrpubh^  pulilic  hearing  and  closed  on  November  13'", 

period.  In  addition,  it  wa.s  posted  on  the  Citvw"l’®>'''"^V"^T'T‘'  “'’’"’o'” 

received  during  this  time  period  are  located  in'theTpp'encIjs"'  ' comments 

.gitp^felrd::;,  nie  r„p.c,s  „f  the  SI.V  focus 

P"l.I.c  sennees.  These  presen  alien,  and 

stakeholders  and  develcfp  prLrn  " 13  „TtT'  '“"'o’"  ’"d 

.groups  ,s  attached.  ‘’""’"’ents  provtded  at  each  of  the  focus 



Pl.n  was  then  made  available  to  the  public  m a vanep-  of  places  includinr' 

.All  branches  of  the  public  libran';  ’ 

• Office  of  Strategic  Planning  and  Commun.m  Development 
email  or  parcel  post  as  rccjucstcd;  and, 

" (An  the  City  website. 

1 be  public  was  informed  that  the  Draft  Onra  \o.r.,.  \ ■ m, 

prepared  and  ready  for  review  thro  *1  tin  ' " Plan  were 

-Itimon,  the  Cm  .icn  t : "l  o t "--o  on  12/13,  12/2(1,  and  12/27.  In 

Comnussions,  and  members  of  the  communitv  who  attended  the  t t tlm:l  pubiifhet'iig"""'^"  ■' 

regarding  the  Drat>3mo«l1c'rPlm,3'"fs'’k  »"d  12/8  to  engage  the  communitv 
""'cs,  dates,  and  locations  of  these  public  liearmgsr.ri'lw 

Public  Hearing  1:  January  3"',  2008  (6:30pm) 

Caputvw  E.ar/)'  Yl^ditcafion  Center 

Public  Hearing  2:  January  8"’,  2008  (6:30pm) 

Ur.  rgenrpaiio  School 
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II.  Public  Hearing  Transcript:  October  11,  2007 


Monica  Lamboy  - l c)r  tonight’s  agcntla  ton  have  a packet  with  intormation.  We  will  be  going 
through  the  slides  before  we  eml  we  v\  ill  be  getting  public  comment  from  evenone  here,  l urn  to 
vour  agenda.  Welcome  and  intrf)eliictions.  W'e  w ill  talk  to  vou  about  what  is  a Consohdated  Plan  and 
a little  about  a One  Year  Action  Plan,  which  is  a partner  document  t(^  the  (.Onsolidated  Plan.  \\  e 
have  a lot  of  great  accomplishments  that  we  want  to  let  vou  know  aljout  from  2003-2008.  We  have 
interesting  data  to  look  at  for  the  recent  trenels  and  changes  in  population.  In  order  to  do  the  new 
planning  we  want  to  reallv  ground  it  in  data.  W e have  a lot  of  data  a little  bit  more  then  we  will  cover 
tonight,  but  it’s  in  your  packet  tor  review.  Then  we  will  be  open  tor  jiublic  comments  and  we  w ill 
talk  about  the  next  steps.  A Consolidated  Plan  is  retjuired  bv  Mid).  If  helps  us  allocate  resources 
trom  our  (iDBG  program,  Tmergenev  Shelter  (irants  and  our  Home  Program,  which  is  available 
for  affordable  housing.  1 he  goal  over  all  is  to  development  viable  urban  communities  bv  providing 
decent  housing  and  suitable  living  environment  and  expanding  economic  opportunities  ft>r  low- 
moderate  income  people.  W'  e will  be  talking  about  low-moderate  income  populations,  where  thev 
are  and  how  we  can  work  through  our  plan  to  aid  those  populations.  I he  One  Year  .\ction  Plan  is  a 
one-vear  plan  that  gets  into  a higher  level  of  detail  that  helps  us  to  define  projects  and  targets  that 
we  are  going  to  meet  in  one  Year.  1 odav  we  have  to  do  both  at  the  same  time.  Once  we  tinish  our 
5-vcar  plan  we  will  be  doing  4 additional  One-Year  Plan  before  the  next  period  comes  for  a .3-vear 
plan.  I bis  is  a slide  of  resources  that  we  have  available  from  Ml  I).  W hat  vou  can  see  since  2003  is 
we  have  had  some  reductions  but  the  last  2 vears  have  been  leveled  off  and  we  will  see  for  the  future 
what  the  resources  are  available.  W e have  approximatclv  4 million  tlollars  per  year  available,  w Inch  3 
million  of  that  is  from  our  (iDBCi  Program.  5900, (K)()  from  home  and  our  I’.mergencv  Shelter  C'uant 
is  approxtmatelv  S120,P()0.  This  is  a slide  that  shows  us  the  different  block  group  areas  where  there 
are  low-moderate  income  populations.  1 hese  are  the  areas  that  we  are  open  to  spend  the  HIT) 
resources,  although  we  w ill  be  looking  at  a plan  for  the  whole  citv.  W’e  will  be  looking  at  places 
where  we  can  spend  HIT)  resources.  1 he  far  right  side  of  the  map  is  iiast  Somen  ille  and  going  out 
tiwvards  the  left  is  the  western  part  of  Somerville.  Moving  on  to  accomplishments  under  the  prior 
plan. 

Philip  Hrcolini  — My  name  is  Vhil  luroHni,  I at7i  the  Direi  /or  of  I lousin'^  for  the  C./ty  oj  Sottien’ille.  J he  first 
chart  illustrates  our  jipals  and  objectives  for  the  (.on  Plan  penod.  . Is  you  can  see  the  City  and  the  I Innsin'i!^  division 
has  succeed  their ^nds  and  expectations.  If  yon  look  at  the  first  cate^oiy  for  creatinfi^  affordable  honsins^  that 
incorporates,  first  time  home  buyer  proyt-ams.  rent  a f pivyi'ams.  I he  second  column  is  .senior  honsiny^  when  we  capture 
both  assisted  fmny^  and  the  independent  elderly.  I fie  third  catey/ny  cnatiny^  honsino  for  homeless  folks  Imre  been  reiy 
successful  in  that  area  and  we  will  talk  about  that  later  on  and  the  10-year  plan  to  end  homele.ssnes.s.  The  fourth 
cateyeny  avoid! ny^  poverty  concentration  and  honsiny^  devclopinent  pai1  of  both  are  rehab  proyram.  \l  e have  rehab 
thronyhont  the  C.ity  pailicniarly  tiyiny  to  avoid  concentratiny  on  low-income  folks  on  tiny  part  of  the  City.  Incieasiny 
home  ownership  we  have  been  vety  siiccessfiil  in  that  ana  and  ayain  a .scattered  site  thivnyhont  the  City  .so  that  were 
not  concentratiny  on  poverty.  ( )nr  last  cateyoiy  is  rehabilitation  «/  onr  hon.siny.  which  we  will  talk  about  in  the  next 
few  slides.  I he  first  slide  is  onr  lead  haptird  abatement  proyram.  I he  C.ity  has  been  vety  sncce.ssfnl  in  the  past  h years 
and  in  the  past  3 we  received  over  SO. S million  dollars  for  2 different  type  yrants.  (hie  is  the  / //  T)  / \ealthy  I lomes 
proyram,  wfnch  is  a new  demonstration  yrant  that  pnwides  the  ( .ity  not  only  funds  to  abate  lead  hapard  but  also  to 
expand  education  and  ontnach.  W'e  patlnend  with  the  Sometrille  Woard  of  I lealth  and  School  . Idministration  to 
teach  children  about  lead  harvard  and  we  air  dnistically  irdiiciny  the  childhood  lead poisiny.  It  works  vety  well  with  out 
hon.siny  rehab  pntyram  as  yon  can  .see  we  help  20  iO  homeowners  ereiy  year.  Vtecan.se  some  of  those  pmperties  atr  2-  J 
family  homes  we  atr  also  able  to  assist  some  of  the  tenants  in  the  rental  units  their  and  works  vety  well  with  the  lead 
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h(i-::^(ini  iibalc/uent  money.  It  i^/i'cs  the  hn/isino  division  more  bonk  for  the  buck  sort  of  speak.  Vypically  rchabs  are 
anyu'herc  between  325.000- oO.OOO  ranpe  to  abate  a unit  of  lead  is  3 J 5,000.  It  requires  a u^reat  deal  of  money.  One 
of  the  ( .//)•  V St)  \ itegies  is  meeting  the  needs  of  the  homeless.  U e )v  been  very  siicces.pnf  in  the  past  5-6  years  in  securing 
Ill'll  lands  and  working  for  forming  a partnership  with  the  So?7?eiTille  Homeless  Proriders  (ironp.  The  foais  of 
III  1)  last  year  and  the  following  years  is  going  to  he  permanent  housing.  \l"e  also  drafted  and  appnwed  the  10  year 
plan  to  end  homele.f.we.fs  were  reiy  proud.  U e continue  to  hare  an  annual  sammit  and  working  with  the  Somemlle 
1 1 omele.isne.ss  Proriders  Oronp.  whom  do  the  annual  census,  ll  'e  hare  been  able  to  get  the  77Jajor  stakeholders  to  begin 
to  pay  attention  to  Imneless  and  t>y  to  find  appropriate  housing  for  the777.  The  next  slide  deals  with  onr  affordable 
hon.ri/ig  derelop777ent  pivgram.  II  e hare  been  re/y  sncces.efid  in  onr  partnership  with  the  So777emile  C. 077777/ n/iity 
C.otpo/'ation.  I hey  co/z/pleted  a ! 5 /mit  affordable  ho7/7c  ownership,  which  is  called  the  Te/npfe  Street  C.ondomimn777s. 
So/T/enille  Co/7/7777/nity  Qnporation  acquiring  a particular  site  fro/77  the  Archdiocese  fro///  Boston  and  were  going  to 
continue  to  work  with  the  aixhdiocese  of  Boston  as  their  properties  continue  to  dose.  The  other  is  the  i\exi  Step  Ho/oe. 
which  is  sponsored  by  Ji/.ft  A Start  Co/poration.  which  is  a Ca/nht'idge  based  non-profit  orga/npation.  This  facility  is 
at  1515  Medfo/'d  St/ret.  Very  snccessjid project,  for  young  ///others  and  their  child/rn.  were  able  to  sec/z/r  3 project 
based  section  3 /'oi/che/s  from  the  Hou.ri/ig  Autho/ity.  \X  hat  we  hare  co/z/rngup  this  year  is  St.  Pofyca/ps.  thejo/mer 
ch/t/'ch.  Once  again  the  So/ne/rille  Co/nm/i/iity  Co/po/'ation  was  successfid  in  acq/d/ing  all  their prope/iies  and  the 
C.ity  co/77mitted  3 1.6  million  in  ho/z/e  f//nds  to  derelop/z/ent  a ///ulti  //nit  and ///ufti  //.se  facility  //ext  to  the  So/nenille 
I lo//si//g {//tho/ity  p/'ope/iy  on  Mystic  A/'e  and  Te/z/pfe  Street.  The  next  is  the  Co/twell-Capen  assisted  fi/d/ig  facility. 
I'he  /'isiti/ig  n/z/se  association  ///as  successful  in  acquiri/zg  the  fm/zer  ConweH  School  fro///  the  City  and  their  derekpi/zg 
///hat  zve  call  (..ontinue  of  C.a/'c  a ///ode! p/vject  99  ////its  of  assisted  fi/d/g,  Se/iior  ho//si//g  ////its  which  inch/de  I IV D 
202  independe//t  H/’i/ig  and  their  coope/ati/ig  th/v//gh  the  So/nc/i'iHe  I \ousi//gA//tho/ity  their  e.xisti/zg  C.apen  C.ou/'t 
p/vject.  The  de//elop///ent  wiff  be  to/'/i  down  and  b/zHt  adjacent  to  the  Coz/weU-Capen  assisted  H/i/ig  facility.  W'S/v 
p/v//d  of  that  and  this  is  the  fi/'st  ti/z/e  a p//blic  housi//g  authority  co///pa/ty  was  able  to  secu/r  not  only  fede/r/l  funds 
and  ho///e  funds  bi/t  also  tax  c/'edits.  The  enti/r  facility  of  the  2 p/vjects  le/'eraged  c/bo/zt  375  ///iilion  i/z  p//blic  and 
p/i/'ate  f////ds. 

Penny  Snyder  - My  na///e  is  Pen/iy  Sz/jder.  I a///  the  Public  .S  e/wice  and  E///e/gency  C.ont /act  Monitor  for  the  Lity 
of  So///e/rille.  This  slide  deii/ieates  the  Public  S e/rice  goafs  and  accompUsb/ne/tt  for  the  last  4 yea/s.  Social  se/rice 
agencies  ha/'e  zx/zched  these  ///////be/'s  by  hwe/agi/zg  f/z/zds  f/v/n  m//ltiple  so/z/res.  For  exa/z/pfe.  in  goal 

! . Agencies  have  provided  safen-  net  planning  to  clients  experiencing  domestic  violence.  Youth 
have  been  taught  conflict  resolution  strategies.  Youth  programming  has  provided  safe  alternative 
locations  for  vouth  to  meet  and  wavs  to  avoid  involvement  in  negative  behaviors. 

2.  Homeless  and  near  homeless  clients  have  received  case  management  sendees 
J enants  dealing  with  evictions  have  been  taught  how  to  defend  against  their  eviction  and/or 
negotiate  an  agreement  with  the  landlord. 

.3.  fdients  have  been  trained  and  supported  as  thev  organize  educational  topics  and 
presentations  to  their  peers  and  the  communitv  as  a whole  (around  health  topics) 

4.  Newcomers  to  Somen  ille  have  received  I '.SL  and  citizenship  classes,  have  attended 
communin'  workshops  to  familiarize  them  with  communin'  ser^■ices  available  and  have  learned  to 
advocate  for  themselves 

5.  Social  service  agencies  have  provided  medical  N nutritional  transportation  sen  ices  to  the 
elderlv  and  tlisabled  resident  to  enable  them  to  remain  independent 


5 


Addiuonallv,  recreational,  educational  and  empl(j\  ment  programming  has  been  tleveloped  tor  elderly 
and  disabled  residents. 

riiis  slide  indicates  who  benetits  from  public  service  funding.  The  photo  is  the  |ulv  graduation  of 
the  Ch)unsclor  in  I raining/I  .eadership  iti  Training  — A job  reatliness  program  tor  vouth  ages  14 
through  16.  4\ventv-four  vouth  graduated.  For  manv  this  is  their  tirsr  job. 

Ellen  Schneider  - Mv  name  is  Fdlen  Schneider  and  Tm  a project  manager  for  Parks  and  Open 
Space.  I’m  going  to  talk  a little  bit  tonight  about  the  accomplishments  that  we  have  seen  there.  Since 
2004  we  have  renewated  and  redesigned  1 1 parks,  plavgrounds.  communitv  gardens,  or  other  open 
space  in  the  Citv.  Which  includes  6 parks  and  communitv  gardens  in  construction  this  vear  so  were 
ver\'  proud  of  those  achievements.  4 hat  includes  plavgrounds  such  as  Florence  Plavground  and 
Corbett  McKenna  Plavground,  which  is  part  of  Prospect  Flill.  In  our  plavgrounds  were  realh 
looking  to  update  site  improvements  and  also  safetv  surfacing  for  children.  Ciurrenrlv  were  working 
on  6 parks  currentlv,  which  includes  the  Ed  J^eathers  Park  liehind  the  high  school  and  also  Peny 
Park  on  Washington.  All  these  parks  have  been  redesigned  tor  relaxation  or  recreation.  1 will  talk  a 
little  about  transportation  and  Infrastructure  as  well.  We  have  seen  manv  accomplishments  in  recent 
vears  and  this  is  also  through  both  FI  I 14  funding  and  leveraging  that  monev  for  state  monies.  1 hat 
includes  improvements  to  lower  Broadway,  working  on  Assembly  Square,  extending  the  communitv 
path  and  doing  regional  planning  including  the  Creen  Pine  F’.xtcnsion.  And  some  alternative 
transportation  initiative  working  with  Shape  up  Somerville,  bicvcle  committees,  and  trails 
committees  working  on  those  projects.  1 hat  includes  projects  like  the  Orange  Pine,  plan  for 
.\ssemblv  Square  and  the  new  Semusa  Bus  shelters  popping  up  around  the  Citv. 

Monica-  F’nder  the  F.conomic  Development  we’ve  have  a number  of  accomplishments.  This 
includes  9 Store  Front  Improvement’s  that  were  tlone  in  the  past  ?>  vears.  W e have  also  seen  jobs 
created  with  the  reopening  of  Assembly  Sepiare  Market  Place.  W e have  been  able  to  inquire  "^ome 
strategic  parcels,  including  Kilev  Barrel,  h ard  21,  some  parcels  in  Bovton  h aids.  W e do  that  in  order 
to  use  those  to  leverage  economic  development  activity.  W e want  to  make  sure  thev  came  hack  into 
re-use  for  a purpose  tf)  benefit  the  communitv.  W e also  completed  a 1 lotel  Studv  in  2P()“  to  anah  ze 
the  market.  W e hatl  a verv  successtul  tlesign  competition  for  the  Brick  bottom  area.  1 his  is  an 
industrial  area  and  their  were  over  200  different  groups  that  came  up  with  ven  interesting  aiul 
creative  ideas  for  how  that  space  can  be  used.  W ere  about  to  publish  the  official  publications  and 
will  be  available  at  our  office  of  Strategic  Planning  anti  (aimmunitv  Development  and  also  the 
Bostr>n’s  .\P\  will  be  selling  it  on  their  website.  W e have  also  ivut  together  a welcome  kit  for  new 
business.  W elcomes  them  tt)  the  (iitv  and  how  thev  go  about  getting  a building  permit,  appropriate 
licenses,  ect.  As  they  join  the  community.  Other  accomplishments  include  support  tor  our  Enion 
Square  and  Fiast  Someiville  Main  Streets.  Both  of  these  organizations  have  a lot  ot  energv,  working 
on  community  events  and  drawing  people  into  the  neighborhooils.  W hen  thev  bring  people  into 
these  neighbfirhoods  thev  come  see  the  shops  and  restaurants  available.  It’s  a great  marketing,  tool 
and  they  are  great  partners  tf)  work  with.  We  have  a small  business  loan  program  with  the 
organization  calletl  Accion.  .\ccion  is  bi-Iingual  for  ser\  ices  m multiple  languages  and  is  geared 
toward  working  w ith  a small  business  person  who  needs  a start  up  loan  or  a loan  to  grow  their 
business.  Fhev  are  another  gfiod  partner  to  work  with  in  the  economic  area.  W e pai licipaleil  in  the 
bio  internatifinal  conference  that  took  place  late  this  spring.  W’e  paiinereil  a local  business  and  some 
of  the  ilevelopers  m the  area  to  pronuite  Sfimenille  as  a destination  b)r  bif)tech  aiul  hie  science 
industn  . Another  important  area  we  Wfirk  on  is  I In  toric  Presets  atH)ti.  1 he  Eitv  is  fortunate  in 
having  wonderful  historic  assets  anti  we  wrirk  t)n  w .ivs  to  maintain.  |ueserve.  aiul  n store  those 
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assets.  Some  of  the  work  we  do  is  repair  ami  maintenance  of  municipal  buildings,  rhev  arc  apart  of 
our  historic  culture  as  well.  W e offer  technical  support  and  financial  assistance.  W e have  designated 
local  historic  districts.  W e do  research  and  photography,  and  education  outreach.  Some  specific 
accomplishments  during  this  (Consolidated  Plan  perioil  was  the  emergency  stabilization  of  the  Bow- 
Street  Police  Station.  W e have  also  done  restoration  work  at  the  Milk  Row  (CemeteiT.  Stabilization  at 
the  W est  Branch  l.ibrarv  and  an  effort  that  took  some  time  was  the  (Citv  wide  sutoevs  of  200 
j-iroperties  to  look  at  them  for  historic  districts.  In  a nutshell  those  are  some  of  the  accomplishments 
from  2(><  13-2008  some  of  those  were  1 11  1)  funded  others  were  funded  from  other  resources.  Now 
that  we  embark  on  our  new  plan  from  2008-2013  were  going  to  ask  ourselves  were  the  goals  that  we 
set  5 years  ago  successful?  Are  there  goals  we  still  want  to  continue."  Mave  their  heen  changes  m the 
environment  that  mav  lead  us  to  new  goals  that  we  want  to  embark  on  and  from  those  goals  are 
projects.  W hv  were  here  todav  is  to  talk  about  change  in  the  neighborhoods  and  what  vou  sec  in 
\ our  community  and  how  that  can  help  us  come  up  with  goals  tor  the  next  five  years.  So  Pm  going 
to  go  into  some  slides  and  this  is  some  data  that  we  were  able  to  come  about  from  other  sources. 

( )ur  first  map  here  talks  about  population  change  and  some  areas  have  grown  and  some  declines, 
balking  to  some  regional  experts  in  popularion  one  of  the  reason  tor  decline  is  the  household  size 
has  been  reelucing  in  the  area.  .Vs  population  age’s  people  have  been  having  fewer  children.  (3n  the 
other  hand  we  are  seeing  population  growth  of  greater  than  25"  o that  means  more  people  coming  to 
the  area  and  we  need  to  look  at  that  because  we  also  need  to  make  sure  we  have  services  available 
for  them.  1 hat’s  why  we  look  at  population  change.  Another  interesting  fact  to  look  at  is  the  density 
of  population.  \X  e want  to  make  sure  are  seiwices  are  where  the  residences  are  living.  Phis  is  a map 
that  shows  the  areas  that  are  more  or  less  tlense  in  terms  of  residential  living.  .Vnother  aspect  of  this 
plan  is  to  provide  sendees  to  people  who  have  limited  P.nglish  speaking.  Phis  map  shows  us  where 
the  larger  percent’s  of  minority  populations  live.  In  this  neighborhood  in  f-iast  Somendlle  we  do 
know  that  we  have  large  numbers  of  people  who  don’t  speak  f-inglish  at  home  or  at  have  limited 
1 inglish  so  we  want  to  make  sure  that  (iit\'  sendees  are  available  for  everybody  that  lives  in  the  Ciit\'. 

1 lousehold  Median  Income.  Another  realb  kev  factor.  W'e  see  immediate  income  that  does  van 
across  the  (Arv.  Again  with  the  (don-Plan  are  focus  is  on  the  low  and  moderate-income  population 
and  providing  job  opportunities.  So  this  map  shows  us  where  some  of  those  concentrations  mav  lav 
in  the  (iitv. 

Pm  going  to  move  specific  areas  around  housing,  i he  (Am-Plan  is  an  incredibly  important  aspect  of 
that  plan  and  we  want  to  make  sure  we  use'  the  limited  resources  we  have  to  leverage  outside  funds 
and  be  successful  as  we  can  provide  adtlitional  units.  Some  important  statistic’s  32%  of  Somerv  ille 
1 lousehold  expend  more  than  3{)"d  of  their  income  of  for  housing.  30"  o of  130  of  vour  income  is  a 
benchmark  is  what  has  heen  acceptable  in  how  to  pav  for  housing.  15"/o  spend  more  than  50"  o of 
their  income  for  housing.  If  we  think  about  our  own  lives  and  what  it  would  mean  to  us  to  spend 
50"  0 of  our  income,  what  about  medical  care,  food,  clothing,  and  other  needs.  1 his  is  a particular 
population  that  we  want  to  work  with  to  get  them  into  a position  either  for  job  opporrunities  or 
affordable  housing  to  get  them  into  a better  position  to  support  the  families.  W e have  found  from 
census  data  that  4%  of  the  household  has  experience  some  level  of  overcrowding.  I'hat’s  defined 
has  more  than  one  person  per  room.  PA  en  today  P’  o of  housing  units  lack  complete  plumping  or 
kitchen  facilities.  1 hrough  our  rehab  program  we  want  to  reach  out  to  those  households  and 
propern-  owners  to  make  sure  thev  have  the  facilities  that  are  needed. 

Percent  of  renter  occupied  housing  versus  owner  home  occupied.  W ith  the  amount  of  triple 
Decker’s  in  the  duplex  we  do  have  a high  " o of  renters,  (diange  has  heen  accruing  recently  with  the 
condo  conversions.  .Xctualh  this  slide  shows  the  number  of  condo  units  that  existed  from  1989  to 
2006.  3 ou  do  see  and  upward  trend  which  offers  more  homeowner's  opportunities  for  people.  ( hi 
the  upper  level  is  about  apartments.  W hat  is  the  average  rent  for  apartments  in  Somerville? 
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Inrcrestinglv  tiDin  21)0 1 -2006  rheir  has  been  a decline  in  the  monthly  rental  rate  for  apartment 
housing  in  the  City.  \\  hich  maybe  be  part  of  the  housing  market  change  that  were  seeing  and  may 
want  tr)  talk  about  the  changes  in  the  residential  market. 

Public  Sen  ices.  \X  hen  Penny  talked  about  the  ser\  ices  reviewed  for  the  sendees  available  for 
seniors.  W’e  want  to  look  at  those  populations  are  and  what  there  needs  are.  25”  o of  Somen'ille 
residents  where  born  in  foreign  Countries.  19.4"  o of  Somendlle  residents  have  a disability.  1 hese  are 
large  numbers  and  these  are  populations  that  we  really  need  to  identify  on  what  their  needs  are.  And 
we  have  statistics  on  again  income  for  household.  I6).6”"o  of  Somendlle  chiklren  speak  a language 
other  than  fdiglish  at  home.  This  map  shows  where  some  of  the  social  sen  ices  are  and  what  kind  of 
work  the\'  do.  X’ou  can  see  that  a lot  of  the  sen  ices  are  properly  located  in  the  areas  where  the 
people  who  need  those  sen  ices. 

Parks  ami  (3pen  Space.  .\s  the  most  densit\'  population  ciU'  in  New  Hngland  we  also  have  limited 
open  sjiace  available  to  us.  So  we  want  to  use  it  well,  and  have  high  quality  parks  that  people  will  be 
able  to  access.  W e only  have  about  4.7”d  of  the  total  land  area  in  the  City,  which  is  in  parks  and 
open  space.  W’e  own  less  then  half  of  that  and  we  have  a partnership  with  the  state  to  maintain  the 
other  properties.  Ibis  is  a map  that  shows  us  where  the  47  parks  and  open  space  are  located  in  the 
(dn  . In  one  of  those  things  we  done  with  that  map  is  to  look  at  the  accessibly  of  the  different  parks. 
This  map  shows  'u  mile  radius  around  each  of  the  parks  so  what  is  nice  to  see  here  is  that  your 
within  a 5 minute  walk  to  a park.  J here  are  some  areas  that  aren’t  covered  yet  but  this  is  a good  map 
to  target  and  help  us  moye  forward. 

Transportation  and  Infrastructure  Despite  the  model  size  of  the  city  we  hax  e over  100  miles  of 
streets  that  need  paving.  W’e  have  16.5  miles  of  sidewalk.  Those  are  major  infrastructure  investments 
and  there  is  a cost  per  mile  for  resurfacing  those  streets.  Also  on  transportation  one  of  the  major 
focuses  is  access  to  pviblic  transit.  This  just  shows  how  people  get  to  work  that  is  affordable  and 
easily  accessible  to  them.  This  map  shows  you  what  ” o of  people  use  public  transit  to  get  to  work. 

W hat  you  can  see  in  the  Davis  Square  area  is  fwer  4t)”'o  of  the  residents  in  that  area  will  use  public 
transit  tf>  get  to  work.  Imagine  once  the  green  line  comes  in  and  lots  of  other  neighborhooils  are 
open  up  to  transit.  Some  c>f  the  economic  development  data  we  look  at  is  number  of  jobs  in  the  area 
and  unemployment  rate.  This  is  a table  of  some  of  the  large  employers  c)f  the  City.  .Aiifither  tiata 
source  that  tells  us  the  ectmomic  health  of  the  city  is  the  amount  of  (d)nstruction  permit  activity.  So 
this  graph  shows  us  how  many  permits  have  come  in.  It’s  a variable  statistic.  ( )ne  large  project  can 
result  in  an  up  bump  in  f>ne  year  and  a lot  of  smaller  projects  can  actually  end  up  with  a smaller 
amount  but  it’s  a static  that  we  look  at  regularly. 

In  terms  of  I listoric  Preser\  ation  fine  of  our  major  programs  is  the  demolition  review  process  so 
that  the  I iistfiric  Preservation  (Commission  reviews  anything  that  is  over  50  \ ears.  This  gives  the 
static’s  of  the  kind  of  reviews  that  they  haye  dfine.  This  is  some  of  the  location  of  1 listoric  sites. 

I listoric  sites  are  not  only  good  tor  the  community  mentally  and  historicalh  but  they  are  a great 
ecfiiiomic  tlevelopment  opportunity.  W’e  ha\  e walking  tours  that  people  will  sfc  the  historic 
resources  and  be  introduced  to  the  tlifferent  aspects  fif  Somen  ille.  With  that  we  are  open  to  hearing 
yfiiir  iileas,  information  needs  in  the  community,  and  \\  here  ilo  we  want  to  go  in  planning  the  next  5 
years  in  terms  of  planning  for  the  (.it\  of  Somen  ille. 

I )annv  Leblanc  - I work  at  the  Somerville  (Community  (Corporation  chief  executiye  officer.  ( )ne  is 
this  we  will  offer  this  up  in  writing.  Last  night  we  hail  a full  house  f)f  b'ast  Sf>meiville  residents  and 
our  firganizatifins  been  working  with  people  the  on  the  LCast  Somen  ille  Innov  ativ  e.  It  has  a lot  of 
areas  ffir  areas  for  the  (,on-I*Ian.  Secfind  thing  in  this  sort  of  speaks  to  how  vv  i-  experience  the 
housing  affordably  crunch  in  Somerville.  I atteiidetl  a session  at  the  boston  Toundation  this 
mfirnmg.  I he  (ireater  boston  Ihmsing  Report  ( aril  and  its  regional  sf>  the  siatisiics  are  imt 
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ncccss;iril\  to  Somc-n  iilc  but  tlicv  include  Somen  ille  their  were  a Ijunelr  of  alarming  things  in  there. 

1 would  sav  the  most  alarming  and  encourage  the  ('itv  to  think  about  this  in  how  we  plan  lor  the 
future.  I here  were  2 statistics  that  were  just  opposed.  ( )ne  was  the  median  income  ol  renters  in  the 
region,  which  have  been  going  down  in  the  last  2- .3  \ ears.  That’s  shocking,  this  is  going  down,  and 
so  the  median  income‘s  of  renters  ot  the  homeowners  ha\  e gone  done.  The  rents  have  actuallv  gone 
up  in  greater  lioston  in  the  last  2 vears.  So  despite  condo  conversitjn  we  still  li\  e in  a citA  that  is  still 
occupied  bv  6.5" d b\  renters.  If  vou  judge  bv  the  greater  boston  statistics  their  tncomes  are  going 
down  while  the  rents  are  going  up.  The  figures  that  Monica  presented  earlier  ha\  c to  do  w ith  how 
manv  people  are  paving  more  than  30"  o of  their  income  tor  rent  and  how  manv  are  paving  more 
than  50"  o.  \X  e ought  to  look  at  the  as  a plan  tor  the  (utv  and  for  mv  organizations  be  part  at  least 
looking  for  and  dealing  with  that  problem.  1 he  third  is  ^Xffordable  Housing.  1 here  is  nothing  like 
having  targets.  One  measure  that  some  people  have  used  over  the  vears  is  the  I0"o  Chapter  40b 
affordabilitA'.  \X  hatever  we  use  we  all  need  to  have  target  that  were  all  trving  to  reach  in  terms  of  the 
production  and  affordable  hrnising  units  on  the  rental  side.  \X  e continue  to  Avant  to  be  partners  with 
the  (iitv  and  helping  produce  and  soh'e  those  problems,  fhank  vou. 

Susan  bremer  — Hi  m\  name  is  Susan  bremer  1 live  in  f nion  Square  section  of  Somen  ille.  One  of 
the  things  Tm  interested  is  a transportation  plan  that  is  more  comprehensive  then  waiting  for  the 
Ciieen  bine  extension,  bast  week  1 had  the  opportunitv  to  trv  to  get  to  the  I Xb  building  CJ'ufts 
Campus)  to  the  Diesel  Cafe  (Davis  Square).  As  I w as  approaching  OaA’is  Square  all  ol  a sudden  1 
realized  this  is  going  to  Ire  trickv  crossing  the  street,  but  for  me  to  get  to  where  1 Avanted  to  go  1 had 
to  take  a funnv  route.  1 wonder  how  the  Citv  is  going  to  approach  accommodating  multi  modes  of 
transportation  on  our  alreadv  crowded  streets. 

Monica  bambov  - bjetorc  we  wrap  up  we  want  to  talk  about  next  steps.  You  can  put  vour  public 
ctimments  into  us  in  a number  of  fashions.  \X  e will  actuallv  be  at  two  additional  meetings  next  week. 
(October  15''’  at  the  .Xrgenzino  Schcxrl  @ 7:00  and  ( detober  16'’’ at  the  \X  est  .Somerville 
Neighborhood  School.  It  vtru  aren’t  able  t(r  attend  vou  can  reach  us  bv  email  atid  we  do  have  a 
special  section  of  the  website  dedicated  to  this  plan.  So  as  we  move  fonvard  vt)u  will  be  able  to  get 
regular  acthdties  on  this  process.  XX'e  are  also  having  some  focus  groups  talking  to  some  experts  in 
different  area’s  one  around  affordable  housing  and  homeless,  parks  and  open  space.  If  anvone  is 
interested  in  joining  the  focus  groups  let  us  know.  1 he  slide  shows  the  next  steps.  XX  e have  a public 
comment  period  open  rill  November  1 T'’.  Sometime  in  mid  December  we  will  be  presenting  a draft 
plan  to  the  BOA  to  officiallv  get  it  to  them.  XX’e  have  a second  public  hearing  early  in  fanuan,'  and  it’s 
important  and  requued  by  HUD  that  we  come  out  and  speak  to  communitv  members  right  now  to 
get  info  about  issues.  Then  we  want  to  come  back  to  vou  and  show  you  the  strategies  and  goals  and 
get  your  input  again  and  get  a document  that  works  for  the  Communitv.  So  that  will  take  place 
around  fanuarv  7".  After  that  we  haA'e  another  public  comment  period  and  we  will  have  documents 
on  the  website  so  people  can  read  them  remotelv  if  thev  wanted  to.  \X  e are  aiming  for  ajiproval  bv 
the  bfXX  in  mid  hebruarv  and  then  once  we  secured  there  approval  we  will  submit  it  to  HUD. 

-Xgain  thank  vou  ewervone  for  coming  the  Office  of  Strategic  Planning  and  Communitv 
Development  is  ven  happv  that  vou  w ere  able  to  join  us  this  evening. 
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III.  Public  Hearing  Transcript:  October  15,  2007 

M onica  Lambov  — For  ronighr’s  agenda  vou  liave  a packer  with  information.  We  will  he  going 
through  the  slides  before  we  end  wc  will  he  getting  puhlic  comment  from  ever\  one  here.  Furn  to 
\ (>ur  agenda,  \\  elcome  and  introductions.  W e will  talk  to  vou  about  what  is  a (ionsolidatcd  Plan  and 
a little  about  a One  Year  .\crion  Plan,  which  is  a partner  document  to  the  (ionsolidated  Plan.  W e 
ba\  e a lot  of  great  accomplishments  that  we  want  to  let  vou  know  about  from  20().3-20()8.  W e have 
interesting  data  to  look  at  for  the  recent  trends  and  changes  in  population.  In  order  to  do  the  new 
planning  we  want  to  reallv  ground  it  in  data.  W e have  a lor  tif  data  a little  bit  more  then  we  will  cover 
tonight,  but  it’s  in  vour  packet  for  review,  d hen  wc  will  he  open  for  public  cf)mments  and  we  will 
talk  about  the  next  steps.  A (Consolidated  Plan  is  rccjuircd  b\  FIL’D.  It  helps  us  allocate  resources 
from  our  (CDIKl  program,  Fimergenev  Shelter  ( irants  and  our  Home  Program,  which  is  available 
for  affordable  housing.  The  goal  over  all  is  to  development  viable  urban  communities  bv  providing 
decent  housing  and  suitable  living  environment  anti  expanding  economic  tipportunities  for  low- 
moderate  income  people.  W e will  be  talking  aliout  low-motlerate  income  populations,  where  thev 
are  and  how  we  can  work  through  our  plan  to  aid  those  populations.  1 he  One  d ear  Action  Plan  is  a 
tine-vear  plan  that  gets  into  a higher  level  of  detail  that  helps  us  to  define  projects  and  targets  that 
we  are  going  to  meet  in  tine  d ear.  Fodav  we  have  to  do  both  at  the  same  rime.  Once  we  finish  our 
5-vear  plan  we  will  be  doing  4 additional  One-d  ear  Plan  before  the  next  period  comes  for  a 5-vear 
plan.  I his  is  a slide  of  resources  that  we  have  available  from  1 IL'D.  W hat  vou  can  see  since  200.4  is 
we  have  had  some  rcductii^ns  but  the  last  2 vears  have  been  leveled  off  and  we  will  see  for  the  future 
what  the  resources  are  available.  We  have  approximatelv  4 million  dollars  per  vear  available,  which  ,4 
million  of  that  is  from  our  (iDB(  ) Program,  $900,000  from  home  and  our  FCmergcncv  Shelter  Grant 
is  apprtiximatelv  $120,000.  This  is  a slide  that  shows  us  the  different  block  group  areas  where  there 
are  low-motlerate  income  populations.  1 hese  are  the  areas  that  we  are  open  tf)  spend  the  1 II ’1) 
resources,  although  we  will  be  looking  at  a plan  tor  the  whole  citv.  W e will  be  looking  at  places 
where  we  can  ''pend  I II  1)  resources.  The  far  right  side  of  the  map  is  Fiast  Somerville  and  going  our 
towartls  the  left  is  the  western  parr  of  Somerville.  Moving  on  to  accomplishments  under  the  prior 
plan. 

U;in:i  LeW  inter  - 1 1/.  My  inwn  is  Dana  I Ml  inter,  f work  in  the  I lon.dno  Piri.don.  I’/n  ooina  toj^n  over  some 
(iuomplishment.\  thnt  we  hud  in  the  fast  fire  years  in  the  last  Con-Plan,  els  yon  can  see  here,  we  create  5 year  goals 
which  range  from  .\enior  honsing.  housing  lor  the  homeless,  to  creating  home  ownership  opportunities.  H r .set  those  goals 
and  plan  to  meet  those  goals  in  the  ne.xt  ? years.  One  of  on r main  programs  is  the  lead  hargird  abatement  pmgram. 

II  e recently  m e/ red  S 7 million  o/er  i yea/s  in  o/'der  to  do  lead  abatement  in  homes  and  a lot  of  edneatio//  on  keepi/ig 
children  safe  and p/rrenti/ig  lead positioni/ig.  li  e also  do  I innsi//g  Kehabilitation.  Some/i'iUe  has  extremely  old 
housing  stock,  which  is  great,  but  in  o/'der  to  maintain  those  p/y/pe/'ties.  especially  for  onr  hn/'  and  mode/'i/te  income 
populations.  //>e  offer  loi/>  inte/rst  lot/ ns  in  order  to  /rhah  tho.se  p/r/pe/'ties.  ( )nt  of  that  we  get  /v/ita! p/vpe/'ties  that  an.' 
affo/'dahle.  II  e also  nmrk  on  hon.d/ig  for  the  homeless.  If  e ha/v  l:me/ge//<y  .Shelters  to  transitional  I nits  and  //nw 
were  focn.si/ig  on  pe/'ma/ient  ho/tsi/ig  for  the  homeless.  II  e do  that  th/vngh  .scattered  site  units  for  people  who  a/v 
homeless,  rental  assistance  to  help  them  get  into  a home,  i/nd p/e/'e//ti/ig  homelessness  by  p/'o/i ding  legal  assisti/nce  and 
as.dstance  with  their  no/t.  I le/v  yon  //dll  see  2 p/vjects  that  a/e  .samples  of  what  nv  ha/e  done  in  the  past  7 ycii/'s.  On 
yonr  left  yon  will  see  the  temple  St/eet  ( .ondomi//ii/ms  tiu/t  /vere  m ently  completed.  I i co//domtni//ms  for  lf/:st  time 
home  buyers  for  both  fow  i/nd  moderate  income  ho/iseholds.  Yonr  /d>l/t  is  tf/e  ne.xt  step  tn/nsitional  fmnse.  I //other 
type  of  f/onsi/zg  for  people  /vho  a/en't  /'eady  for  their  o//>//  home  yet.  I '..specii/Hy  for  yon//g  mothe/'s  ii/id  child /v/i.  H r 
assist  them  i/’ith  their  mnt  and  snppo/i  se/i'ices  and  hopefully  mo/r  into  pen/n/ne/zt  honsi//g.  II  e hare  f la/ge  p/y/jects 
coming  np  in  the  nest  year  that  lire  iindeniuiy.  . It  St.  tolyca/ps  ii'e  ha/v  a multi  / H year p/y/peity  for  /vz/tal. 
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I t!/>;c(iwiierslnp.  tin d co?7i?}n’ trial  det'clnp/??ent.  Tbet/  nv  have  2 hipje  senior  hot t si tve,  develop/?7cnls  being  hinh  tn  the 

II  est  SometriHe  atxa. 

Penny  Snyder  - Aly  name  is  Penny  Snyder.  / am  the  Pnblie  Service  and  I :me/ge/hj  Contract  Monitor  for  the 
City  of  Sometrille.  Phis  slide  delineates  the  Public  Setrice goals  and  accomplishment  for  the  last  4 years.  .Social  .wnrice 
a'g’ tides  have  reached  the.ie  numbers  by  leveraging  funds  fro?)}  multiple  sources.  Por  e.xample.  in  goal 

1.  Agencies  have  provided  satetv  net  planning  to  clienrs  experiencing  rlomestic  violence,  ^’outh 
ha\'e  been  taught  conflict  resolution  strategies,  ^"outh  programming  has  provided  safe  alternative 
locations  for  vouth  to  meet  and  wavs  to  avoid  involvement  in  negative  behaviors. 

2.  Homeless  and  near  homeless  clients  have  received  case  management  ser\'ices 

1 enants  dealing  with  evictions  ha\  e been  taught  how  to  defend  against  their  eviction  and/or 
negotiate  an  agreement  with  the  landlord. 

2.  Clients  have  been  trained  and  supported  as  thev  organn^e  educational  topics  and 
presentations  to  their  peers  and  the  communitv  as  a whole  (around  health  topics) 

4.  Newcomers  to  Somerville  have  received  ESI.  and  citizenship  classes,  have  attended 
communitv  workshops  to  familiarize  them  with  communitv  sennees  a\  ailable  and  have  learned  to 
advocate  for  themselves 

5.  Social  sendee  agencies  have  provided  medical  & nutritional  transportation  semces  to  the 
ehlerlv  and  disabled  resident  to  enable  them  to  remain  independent 

.\dditionallv,  recreational,  educational  and  emplovment  programming  has  been  developed  for  elderh 
ami  disabled  residents. 

I bis  slide  indicates  who  benefits  from  public  service  tunding.  The  photo  is  the  julv  graduation  of 
the  (Counselor  in  Training/l.eadership  in  4 raining  — A job  readiness  program  for  vouth  ages  14 
through  16.  Twentv  -four  vouth  graduated.  For  manv  this  is  their  first  job. 

Arn  Franzen  — Hi.  Mv  name  is  .\rn  Franzan.  I am  the  Director  of  Idirks  and  (dpen  Space,  fhe 
Parks  and  Open  Space  Program  in  the  Citv  of  Someiwille  is  eloing  verv  well.  In  the  last  few  vears  we 
have  completed  manv  projects.  .\s  Pennv  has  stated  with  her  projects  it  is  also  true  with  our  project. 
W e take  Block  Grant  monev  and  leverage  it  with  state  or  federal  funds  to  accomplish  our  larger 
goals.  You  can  see  a number  of  parks  that  we  have  completed  in  the  last  4 vears.  Perr\'  Park  and 
Stone  Place  is  scheduled  for  a fall  opening  it  acruallv  is  opening  this  Saturdav.  In  Somerville,  we  have 
a limited  amount  of  Parks  and  Open  Space.  So  Pm  happ\’  to  show  vou  that  we  have  renovated  ,r2 
acres  in  the  last  4 vears.  1 also  wanted  to  review  the  Fransportation  and  Infrastructure  projects  that 
we  have  got  going  for  the  (iitv.  WY  have  a number  of  great  projects  from  Lower  Broadwav.  Inner 
Belt,  Assemblv  Square,  working  with  people  in  the  (iommunitv  to  extend  the  cominunitv  path. 

( )ther  projects  are  bicvcle  and  walking  pathwavs.  Working  with  the  bicvcle  committee,  shape  up 
Somerville,  and  the  state  trails  committee.  Some  of  the  projects  include  the  new  orange  line  stop  and 
green  line.  Phis  is  an  example  of  a Semusa  bus  shelter  popping  up  all  over  the  citv. 

Martha  Tai  - I nder  the  1 Economic  Development  we’ve  have  a number  of  accomplishments.  Phis 
includes  9 Store  front  Improvement’s  that  \\  ere  done  in  the  past  .4  vears.  W’e  have  also  seen  jobs 
created  with  the  reopening  of  Assemblv  Stjuare  Market  Place.  W e ha\  e been  able  to  intpiire  some 


srrarcgic  parcels,  iiiclueling  Kilev  Barrel,  Yard  21,  some  parcels  in  Bo\  ton  ^ aids.  \\”e  do  that  in  order 
to  use  those  to  leverage  economic  development  activin".  \X  e want  to  make  sure  thev  came  back  into 
re-use  for  a puqiose  to  benefit  the  communir\ . We  also  completed  a 1 lr)rel  Srudv  in  2007  to  anal\  ze 
the  market.  W e had  a verv  succcsstul  design  competition  for  the  Brick  bottom  area.  This  is  an 
industrial  area  and  their  were  over  200  ditferent  groups  that  came  up  with  verv  interesting  and 
creative  ideas  tor  how  that  space  can  be  used.  W’ere  about  to  publish  the  ofticial  publications  and 
will  be  available  at  our  office  of  Strategic  Planning  and  (iommunin  Development  and  also  the 
Boston’s  AI.\  will  be  selling  it  on  their  website.  W e have  also  put  together  a welcome  kit  for  new 
business.  W elcomes  them  to  the  Chtv  and  how  thev  go  about  getting  a building  permit,  appropriate 
licenses,  ect.  .\s  thev  jt^in  the  communitv.  Other  accomplishments  include  support  tor  our  L'nion 
.‘^cjuare  and  I'.ast  Someivillc  Main  Streets.  Both  ot  these  organizations  have  a lot  of  energv,  working 
on  community  events  and  drawing  people  into  the  neighborhoods.  W hen  thev  bring  people  into 
these  neighborhoods  thev  come  see  the  shops  and  restaurants  available.  It’s  a great  markedng  tool 
and  thev  are  great  partners  to  work  with.  W e have  a small  business  loan  program  with  the 
organization  called  Accion.  Accion  is  bi-lingual  for  sendees  in  multiple  languages  and  is  geared 
toward  working  with  a small  business  person  who  needs  a start  up  loan  or  a loan  to  grow  their 
business.  Thev  are  another  gootl  partner  to  work  with  in  the  economic  area.  W e participated  in  the 
bio  international  conference  that  took  place  late  this  spring.  We  partnered  a local  business  and  some 
of  the  developers  in  the  area  to  promrite  Somendlle  as  a destination  for  biotech  and  lile  science 
industrv. 

M onica  Lamboy  - .\nother  impi^rtant  area  we  work  on  is  Historic  Preservation.  The  Citv  is 
fortunate  in  having  wonderful  historic  assets  and  we  work  on  wavs  to  maintain,  presen'e,  and  restore 
those  assets,  l^orne  of  the  work  we  do  is  repair  and  maintenance  of  municipal  buildings.  Thev  are 
apart  of  our  historic  culture  as  well.  W e offer  technical  support  and  financial  assistance.  W e have 
tiesignated  local  historic  districts.  W e do  research  and  jihotographv,  and  education  outreach.  Some 
specific  accomplishments  during  this  (ainsolidated  Plan  period  was  the  emergenev  stabilization  of 
the  Bow  Street  Police  Station.  W e have  also  done  restoration  work  at  the  .\lilk  Row  Ciemeterv. 
Stabilization  at  the  W est  Branch  J .ibrary  and  an  effort  that  took  some  time  was  the  (dtv  wide  sur\  evs 
of  200  properties  to  look  at  them  for  historic  districts.  In  a nutshell  those  are  some  of  the 
accomplishments  from  200.V20()<S  some  of  those  were  1 11  1)  fundetl  others  were  funded  from  other 
resources.  Now  that  we  embark  on  our  new  jilan  from  2008-201.^  were  going  to  ask  ourselves  were 
the  goals  that  we  set  .S  vears  ago  successful."  Are  there  goals  we  still  want  to  continue?  Have  their 
been  changes  in  the  envirfinment  that  mav  lead  us  to  new  goals  that  we  w ant  to  embark  on  and  from 
those  goals  are  projects.  W hv  \\  ere  here  todav  is  to  talk  about  change  in  the  neighborhoods  and 
what  you  see  in  your  communit\  and  how  that  can  help  us  come  up  with  goals  for  the  ne.xi  five 
years.  So  I’m  going  to  go  into  some  sliiles  anil  this  is  some  data  that  we  were  able  to  come  about 
from  other  sources.  ( )ur  first  map  here  talks  al^out  population  change  ami  some  areas  have  grown 
and  some  declines.  J’alking  to  stime  regional  e.xperts  m population  one  of  the  reason  for  decline  is 
the  household  size  has  been  reiiucing  in  the  area.  As  population  age’s  people  have  been  having  fewer 
children.  ( tn  the  other  hand  we  are  seeing  population  growth  of  greater  than  25"  n that  meatis  more 
people  coming  to  the  area  and  we  need  to  look  at  that  because  we  also  need  to  make  sure  we  ha\  e 
sen  ices  avatlable  for  them.  That's  wh\  we  k>ok  at  population  change,  .\notber  interesting  fact  to 
look  at  is  the  densirx  of  population.  W’e  want  to  make  sure  are  sen  ices  are  \\  here  tlie  restdences  are 
living.  I hts  is  a map  that  show  s the  areas  that  are  more  or  less  ilense  iti  terms  of  residential  living. 
Another  aspect  of  this  plan  is  to  provide  sen  ices  to  jicople  w ho  have  limited  baiglish  speaking.  This 
map  show  s us  wlu  ri-  the  larger  |')ercent’s  of  minoriti  jiopularions  live.  In  this  neighborhood  in  f ast 
Isomen  ille  we  do  know  that  wv  ba\  e large  numbers  of  peopli-  w ho  ilon’i  speak  l•.nghsh  at  home  or 


at  have  liniitcd  Idigltsh  so  we  w ant  to  make  sure  that  (atv  sendees  are  available  for  evervbodv  that 
lives  in  the  (atv. 

I louseliokl  .Median  Income,  .\nother  realh  kev  factor.  We  see  immediate  income  that  does  varv 
across  the  (.ir\ . Again  w ith  the  (ion-Plan  are  focus  is  on  the  low  and  motlerare-income  population 
and  prov  iding  )ob  opportunities.  So  this  map  shows  us  where  some  of  those  concentrations  mav  lav 
in  the  ( atv. 

I'm  going  to  move  specific  areas  around  housing.  The  (ain-Plan  is  an  incrediblv  important  aspect  of 
that  plan  anti  we  want  to  make  sure  we  use  the  limited  resources  we  have  to  leverage  tiutside  funds 
and  be  successful  as  we  can  provide  additional  units.  Some  important  statistic’s  32"  » of  Somerville 
I lousehold  expend  more  than  30yo  of  their  income  of  for  housing.  30%  of  130  of  vour  income  is  a 
benchmark  is  what  has  been  acceptable  in  how  to  pav  for  housing.  15%  spend  more  than  50"'o  of 
their  income  for  bousing.  If  we  think  about  our  own  lives  anei  what  it  would  mean  to  us  to  spend 
50"  0 ot  our  income,  what  abtmt  medical  care,  food,  clothing,  and  other  needs.  Phis  is  a particular 
population  that  we  want  to  work  with  to  get  them  into  a position  either  for  job  opportunities  or 
affordable  housing  to  get  them  into  a better  position  to  support  the  families.  W e have  tounci  from 
census  data  that  4"'()  of  the  household  has  experience  some  level  of  overcrowding.  I hat’s  defined 
has  more  than  one  person  per  room,  liven  todav  P’/o  of  housing  units  lack  complete  plumping  or 
kitchen  facilities.  1 hrough  our  rehab  program  we  want  to  reach  out  to  those  households  and 
propertv  owners  to  make  sure  they  have  the  iacilities  that  are  needed. 

Percent  of  renter  occupied  housing  versus  owner  home  occupied.  W ith  the  amount  of  triple 
Decker’s  in  the  duplex  we  do  have  a high  " o of  renters,  (ihange  has  been  accruing  recently  with  the 
condo  conversions,  .\cruallv  this  slide  shows  the  number  of  condo  units  that  existed  trom  1989  to 
2006.  You  do  see  and  upward  trend  which  offers  more  homeowner’s  opportunities  for  people,  fin 
the  upper  level  is  alvout  apartments.  W hat  is  the  average  rent  for  apartments  in  Somerviller' 
Interestingly  from  200P2006  their  has  been  a decline  in  the  monthly  rental  rate  for  apartment 
housing  in  the  C,it\.  W hich  may  lie  be  part  of  the  housing  market  change  that  were  seeing  and  may 
want  to  talk  about  the  changes  in  the  residential  market. 

Public  Services.  W hen  Penny  talked  about  the  services  reviewed  for  the  services  available  for 
seniors.  W e want  to  look  at  those  populaticvns  are  and  what  there  needs  are.  25"  o of  Somerville 
residents  where  born  in  foreign  Countries.  19.4%  of  Somerville  residents  have  a disability,  fhese  arc 
large  numbers  and  these  are  populations  that  we  really  need  to  identify  on  what  their  needs  are.  .\nd 
we  have  statistics  on  again  income  for  household.  16.6"()  of  Somerville  children  speak  a language 
other  than  linglish  at  home.  I bis  map  show’s  where  some  ol  the  social  seiwices  are  anti  what  kind  of 
work  they  do.  5'ou  can  see  that  a lot  of  the  services  are  properly  located  in  the  areas  where  the 
people  who  need  those  services. 

Parks  and  (Jpen  Space.  .Vs  the  most  density  population  city  in  New  England  we  also  have  limited 
open  space  available  to  us.  So  we  want  to  use  it  well,  and  have  high  tjualitv  parks  that  people  will  be 
able  to  access.  W'e  only  have  about  4.7%  of  the  total  land  area  in  the  City,  which  is  in  parks  and 
open  space.  W e own  less  then  half  of  that  and  we  have  a partnership  with  the  state  to  maintain  the 
other  properties.  Phis  is  a map  that  shows  us  where  the  47  parks  and  open  space  are  located  in  the 
City.  In  one  of  those  things  we  done  with  that  map  is  to  look  at  the  accessibly  of  the  different  parks. 
I'his  map  shows  Vi  mile  radius  around  each  f)f  the  parks  so  what  is  nice  to  see  here  is  that  your 
within  a 5 minute  walk  to  a park.  Phere  are  some  areas  that  aren’t  covered  \ et  but  this  is  a good  map 
to  target  and  help  us  move  forward. 

1 ransportation  and  Infrastructure  Despite  the  model  size  ot  the  city  we  have  over  100  miles  of 
streets  that  need  paving.  W'e  have  163  miles  of  sidewalk.  I hose  are  major  infrastructure  investments 
and  there  is  a cost  per  mile  for  resurtacing  those  streets.  Also  on  transportation  one  ot  the  major 
tocuses  is  access  to  public  transit.  This  just  shows  how  people  get  to  work  that  is  atfordable  and 


casUv  accessible  to  them.  1 his  map  shows  vou  what  “ o of  people  use  public  transit  to  get  to  work. 

\\  hat  vou  can  sec  in  the  Ii)avis  Scjuare  area  is  over  40"  o ot^  the  residents  in  that  area  will  use  public 
transit  to  get  to  work.  Imagine  once  the  green  line  comes  in  and  lots  of  other  neighborhoods  are 
open  up  to  transit.  Some  ol  the  economic  development  data  we  look  at  is  number  of  jt^bs  in  the  area 
and  unemplovment  rate.  This  is  a table  tif  some  of  the  large  employers  of  the  (!itv.  Another  data 
source  that  tells  us  the  economic  health  ot  the  citv  is  the  amount  of  (Construction  permit  activity.  So 
this  graph  shows  us  how  many  permits  have  come  in.  It's  a variable  statistic.  One  large  project  can 
result  in  an  up  bump  in  one  year  and  a lot  of  smaller  projc'crs  can  actually  end  up  with  a smaller 
amount  but  it’s  a static  that  we  look  at  regularly. 

In  terms  of  Historic  Preservation  one  ot  our  major  programs  is  the  demolition  review  process  so 
that  the  Historic  Presenuition  (Commission  reviews  anything  that  is  over  50  years.  This  gives  the 
static’s  of  the  kind  of  reviews  that  they  have  done.  This  is  some  of  the  location  of  Historic  sites. 

1 listtiric  sites  are  not  only  good  for  the  community  mentally  and  historically  but  rhe\  are  a great 
economic  devekrpment  opportunity.  W e have  wallving  tours  that  people  will  see  the  historic 
resources  and  be  introduced  to  the  different  aspects  of  Somen  ille.  W ith  that  we  are  open  tf)  hearing 
your  ideas,  inftirmation  needs  in  the  community',  and  where  do  we  want  to  go  in  planning  the  ne.xt  5 
years  in  terms  of  planning  for  the  (dirv  of  Someryille.  I’m  actually  going  to  nirn  it  oyer  to  the 
audience. 

1 li  my  name  is  Libby  Parsons.  My  cjiiestion  is  how  does  the  City  choose  its  metrics  and  evaluate  the 
success  of  Its  programs."  .\nd  how  do  they  use  that  to  choose  how  they  will  allocate  money  going 
forward. 

Monica  Lainbov  — fhat’s  a really  good  i^uestion  and  will  proltablv  take  a long  rime  to  answer.  In 
terms  of  data  sources,  the  census  data  is  invaluable.  Speaking  to  seivice  providers  that  are  providing 
services  that  have  a feel  in  what’s  going  on  in  the  street.  \\  ere  actually  going  to  have  focus  grtnips  to 
talk  about  people  on  the  street  and  learn  from  them  what  the  issues  are.  In  going  fonvard,  in 
measuring  has  really  been  a focus  of  the  federal  government  for  the  last  10  years  in  terms  ot,  making 
sure  the  jurisdiction  have  measurable  outcomes.  W hen  you  saw  those  goals  you  saw  an  actual  target 
figure  in  terms  of  units  then  we  have  to  measure  them  afterwards.  I think  the  focus  is  on  outcomes. 
Instead  of  counting  how  many  pamphlets  we  distribute.  What  was  the  meaningful  imiirovement  in 
health  or  did  more  people  get  access  to  transportation.  It’s  really  easier  to  count  pieces  of  paper  but 
that  doesn’t  mean  you  really  changed  the  community.  \\  bat  would  help  us  is  thoughts  about  some 
things  that  are  important  for  you  to  know.  I low  woukl  you  evaluate  if  we  were  successful  five  years 
from  know.  \\  hat  would  vou  want  to  know  that  we  hatl  done  weather  we  met  our  goal  or  not. 

My  Cjiiestion  is  on  retail  s|-)ace.  Like  the  number  of  Storefront,  and  has  their  been  any  change  in 
increase  in  " o storefronts  for  functioning  business. 

Monica  Lainhoy  - fhat’s  definitely  a measure  of  the  health  of  the  commercial  neighborhood  is  the 
amount  of  vacant.  I here’s  no  data  source  that  is  easily  a\  ailable.  .\  lot  of  time  what  we  do  is  walk 
around.  I his  summer  we  tlid  a walking  tour  of  the  different  commercial  areas  and  counted  the  tijies 
of  uses  and  to  compare  to  other  commercial  areas  to  see  \\  hat  we  have  more  and  less  of.  1 hat  can 
belj>  to  identify  a strategy  to  focus  on  for  example  collee  shojis,  because  we  diiln't  see  an\  in  a 
certain  neighborhood.  \\  e do  pay  attention  to  closeh  to  the  retail  areas,  but  it’s  more  of  an 
individual  \\  alking  around  seeing  w hat’s  out  their.  ( )ur  business  coordinator,  Maria  ( )rli/  is  also  in 
close  contact  w ith  business  in  the  area.  I he  real  estate  industry  can  be  really  iH-ljtful  as  well  to  tell  us 
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if  sonicthin^  bccnmc  vacant  thal  \vc  can  use  that  information  to  market  the  fatv  and  trv  to  match 
pe(  )plc  up  t<  >gether. 

(Question:  Inaudible 


Arn  Franzen  W'e  work  in  con)unction  with  DCR  on  l)(iR  properties.  liut  they  oversee  the 
management  ami  the  funding  for  those  properties.  We  don’t  have  direct  involvement.  We  have  a 
frieiuls  group  with  Foss  Park  that  works  with  D(dl.  W’e  have  been  working  with  them  to  enquire  the 
stadium  at  Dilbov  and  some  of  the  plavmg  fields.  But  the  rest  of  that  is  left  for  them  to  manage.  In 
terms  of  moving  forward  the  ( Jovernor  has  said  he  wants  to  strengthen  those  relationships  and  we 
want  to  work  with  them. 

-Inaudihle- 


Dana  LeWinter  — In  the  past,  there  has  been  an  emergency  response  team  that  would  lie  able  to 
assist  the  homeowner  to  get  what  thev  need  to  get  the  improvements  thev  need.  Ihev  may  not  even 
realize  what  condition  their  propertv  so  taking  someone  from  the  huiltling  department  and  offering 
our  services. 

Monica  Lamboy  — d he  Neighborhood  Improvement  Team  is  sort  of  an  inspection  of  the  propertv 
letting  the  landlord  know  that  were  serious  and  you  need  to  change  vour  behavior.  ( )ne  issue  that  is 
happening  in  these  communities  with  a lot  of  foreclosures,  but  suddenlv  vou  have  emptv  buildings 
and  are  owned  bv  the  mortgage  companies.  Sometimes  these  mortgage  companies  don’t  know  the 
\\  hole  portfolio  and  their  not  coming  out  to  look  at.  On  the  other  hand  could  be  an  opporrunitA'. 
f low  do  we  get  those  foreclosed  properties  into  the  hands  of  the  local  non-profits  who  can  then  use 
ir  lo  build  for  affordable  housing. 

(Question  - I was  interested  in  vour  statistics  to  see  that  I'ufts  Emplovee’s,  fall  into  a good  portion 
of  Someia  ille.  Are  there  things  that  go  that  Someiville  links  in  with  1 lifts. 

Monica  Lanriboy-  I think  in  the  past  4 vears  there  has  been  a much  stronger  relationship.  Some  of 
the  people  talk  about  fencing  and  how  thev  can’t  get  in  from  the  Somerville  Side.  But  their  still  are 
some  issues  that  need  to  be  worked  out  with  Tufts.  The  President  over  there  and  the  Mavor  here  are 
verv  collaborative  and  were  heading  in  the  right  direction.  T hev  are  a big  emplover  when  you  think 
about  that.  If  vou  look  at  the  top  of  the  list  the  top  Fimploi  er’s  is  government  seivices. 

(,)uestion  — (Tnild  vou  talk  about  weather  you’re  having  success  of  the  Bio-techr 

Monica  Lamboy  - We  are  clear  that  there’s  no  place  else  in  this  area  that  is  better  situated  than  us. 
Somen’ille  is  not  on  the  raider  screen  of  the  decision  makers.  That’s  one  of  the  things  we  have  been 
working  on  this  summer.  After  the  bio  convention,  who  are  the  potent  lonal  groups  that  could  come 
in  how  we  get  to  them.  W’e  had  a veiv  successful  meeting  with  a major  developer  and  the  Mavor  and 
showed  the  different  properties.  W’hat  we  have  seen  is  a lot  of  interest  in  small  start  up  companies. 

W e don’t  have  anvone  on  the  hook  vet. 


(Question  — Mow  does  the  ( Ireen  l.ine  fit  into  that? 
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Monica  Laniboy  — I’he  Green  Line  is  a huge  asset  to  Somenille.  It’s  a huge  attraction  ior  people 
who  want  to  come  and  shop  and  work.  It’s  a high  priorirc  for  the  Ma\  ()r.  W ere  going  to  have  our 
first  meeting  on  the  25''’.  I hat  was  a big  accomplishment.  \X  e’re  readv. 

Question  — 1 low  much  control  do  vou  have  over  the  allocation  of  the  > hinds? 

Monica  Lamboy  - S3  million  is  (d)lKj.  Then  we  have  home,  which  is  for  housing  onh  ami  then 
we  have  Ihnergencv  Shelter,  which  is  onlv  for  shelter.  I here  is  a clear  rec|uiremenf  from  I H 15.  It 
has  to  serve  how-moderate  income  populations. 

Mark  Friedman  — I’m  Mark  hriedman.  I am  the  Director  of  Finance  for  the  MOSPCD.  MUD 
gi\  es  us  vert'  clear  guidance  for  what  we  can  and  can’t  use  these  Irlock  grant  monies  for.  But  they 
don’t  set  priorities  tor  the  community.  Fhat’s  why  were  here  tonight,  to  see  what  we  need  tor  the 
coming  5 years  and  how  were  going  to  program  the  monies  that  I IL’D  gives  us.  The  (iity  has  a 
program  that  goes  back  to  the  late  8()’s  that  we  have  been  using  the  FlUD  mirnies  in  the  various 
programs  we  have.  W'e  have  some  programs  for  example  public  services.  1 here  are  some  specific 
recjuii  ements  trom  ML  D that  we  can’t  use  more  than  20%  of  the  amount  ot  money  we  get  towards 
public  service.  livery  year  wc  advertise,  to  find  out  what  the  needs  are  for  the  community  and  every 
year  there  are  more  needs  then  money.  W e look  at  each  need  for  the  communiry,  hut  were  here 
tonight  to  here  people’s  ideas. 

Monica  Laniboy  — The  nice  thing  about  a 5 year  plan  is  wc  can  plan  ahead.  W e have  the  benefit 
over  the  course  of  time  to  put  our  money  where  is  makes  sense. 

Mark  Friedman  — the  amounts  of  money  we  received  from  III  15  o\  er  the  past  years,  the  decline 
wasn’t  the  best  thing  for  our  programs.  With  the  stabili:?ation  with  those  funds  were  hopeful  to  see 
improvements  down  in  W ashington,  DCi  where  there  will  be  additional  monies  in  the  hiture.  W e 
also  Irjok  for  ways  to  leverage  these  funds  as  much  as  possible.  So  we  can  do  larger  projects.  W’e  are 
constantly  kniking  for  other  funds  in  order  to  due  these  other  larger  projects. 

Monica  Lamboy  — l%Tore  we  wrap  up  we  want  to  talk  about  next  steps.  5’ou  can  put  your  public 
comments  into  us  in  a number  of  fashions.  W’e  will  actualh  be  at  an  additional  meeting  next  week. 

( )ctober  I6''’at  the  W est  Somerville  Neighborhood  School.  If  you  aren’t  able  to  attend  you  can 
reach  us  by  email  and  we  do  have  a special  section  of  the  website  dedicated  to  this  plan.  So  as  we 
mf)\  e forward  you  will  be  able  to  get  regular  activities  on  this  process.  W e are  also  having  some 
ff)cus  grr)ups  talking  to  some  experts  in  different  area’s  one  around  affordable  housing  and 
homeless,  parks  and  open  space.  If  anyone  is  interested  in  joining  the  focus  groups  let  us  know.  Fhe 
slide  shows  the  next  steps.  W'e  have  a public  comment  period  open  till  November  1 I'*'.  Sometime  in 
mid  December  we  will  be  presenting  a draft  j>Ian  to  the  B(  ).\  to  olticially  get  it  to  them.  W e have  a 
second  public  hearing  early  in  )anuar\  and  it’s  important  and  re(.|uired  by  1 11  T5  that  we  Cf)me  out 
and  speak  to  communitt  members  right  now  to  get  info  abfiut  issues.  Then  we  want  to  come  back 
tf)  you  and  slimv  you  the  strategies  and  g(»als  and  get  your  iiijiut  again  and  get  a ilocument  that 
works  for  the  (kunmunity'.  Sf)  that  will  take  place  around  lanuary  7'''.  After  that  we  have  another 
public  comment  period  and  wc  \\  ill  have  tlocuments  on  the  website  so  people  can  reail  them 
renuitelv  if  the\  wantetl  to.  W e are  aiming  ff>r  approval  b\  the  lU  ) A in  mill  I ebruarv  anil  then  once 
we  secureil  there  appro\  al  we  will  submit  it  to  I II  T).  Again  thank  \<>u  eveiNone  hir  coming  the 
( )frice  of  Strategic  I’lannmg  and  ( ommunitv  I )eveIopment  is  veiw  happy  that  \ on  were  able  to  join 
us  this  evening. 
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IV.  Public  Hearinv:  October  16,  2007 

, M/  sf^eakers  bcloiv  presented  the  same  presentation  as  the  Pnh/ie  I learin"  on  10-1 1-07  and  10-15-07. 

Philip  Hrcoliiu  — Director  ot  1 lousing 
Pennv  Snvdcr  — Public  Service  (7)ntract  Administrator 
l,isa  I.epore  - Dircctc^r  of  Iransportation  and  Intrasrructure 
Mark  I riedman—  Dirccforol  Pinance 


PUBLIC  COMMENTS 

Mv  name  is  Mimi  Ciranev  with  Union  Scjuare  Main  Streets.  \\  ere  grateful  for  the  support  bv  the  cin- 
with  the  funding.  L nion  Scjuare  is  a great  area  for  the  Citv  to  continue  to  focus  its  energy. 

Part  of  our  work  is  we  look  at  the  mi.xed  ot  the  business  there.  We  found  L nion  Square  that  a 
particular  business  area  would  only  have  2'*  o of  industrial  uses  and  we  currently  have  KP'o.  IVpicallv 
we  would  only  have  US^o  of  sendee  and  we  have  52%  are  sendees  for  e.xample,  hair  salon.  Normally 
16'’  (t  of  retail  and  we  haye  17"  o.  So  ongoing  work  to  help  us  do  business  improyement.  Part  of  that 
would  be  changing  the  zoning  of  Lmion  Scjuare  to  make  it  easier  for  business  to  reuse  commercial 
projects.  1 know  the  (dty  hatl  a proposal  and  we  encourage  ongoing  support  of  that.  .\  number  ot 
steps  for  ongoing  support  are  projects  like  the  l armers  Market,  which  has  demonstrated  $1/2 
million  economic  impact  and  to  tocus  on  the  Arts  L nion.  In  its  first  year  showed  an  economic 
impact  of  S.325,0P(>  and  it’s  continuing  to  grow  so  ongoing  support  for  that  program.  Union  Scpiarc 
has  the  opportunity  for  signiticanr  potential,  (d)mpanng  Union  Scjuare  to  Dayis  Sc|uare  it’s  only  93% 
ot  the  area  hut  only  generates  40"  o of  the  tax  rcyenue.  Some  ot  the  wavs  to  leverage  that  revenue 
would  be  reuse  some  of  the  Historic  Properties.  So  to  make  '^ome  c)t  the  properties  a Historic 
District  that  would  enal^le  the  properties  owners  to  use  1 listoric  fax  credits.  Right  now.  sections  of 
bow  Street  are  I listoric  Districts.  Bow  Street  Police  Station  they  were  alile  to  use  1 listoric  l ax 
fjredits.  In  particular,  think  about  leveraging  the  arts  so  part  ot  the  Zoning  Proposal  that  has  been 
considered  was  to  look  at  how  to  bring  in  theaters,  cinemas,  and  artist  workspace.  To  look  at  the 
Western  part  ot  the  scjuare,  to  tlo  mixed  use  development.  Pnit  not  forget  the  intield  properties  like 
II  Sullivan  Plumping.  I here  is  potential  for  some  ot  those  jiroperties  that  we  haven’t  been  able  to 
look  at.  1 don’t  know  if  this  is  possible  but  to  look  at  the  permitting  process.  Business  talk  about 
how  difficult  it  is  to  open  up  a business  because  ot  so  mam  hoops  you  have  to  go  around.  I’m  sure 
srjme  ot  the  (dtv  cares  about  helping  to  bring  some  of  the  ottices  under  the  same  umbrella. 

Lven'one  is  spread  around  which  makes  it  difficult.  1 he  Storelront  Improvement  Program  is  great 
the  ones  that  have  happened.  I \ picallv  there  is  funtiing  for  up  tf)  6 at  S4(),<lt)()  each.  Often  those 
funds  get  rolled  o\  er  to  the  next  year.  The  procetlure  has  been  very  ditticult  to  access.  So  maybe  to 
look  at  other  wavs  to  leverage  that  funding.  Maybe  thinking  about  signage  improvements  or  smaller 
grants.  .\  couple  things  that  weren’t  talked  about  is  immigrants  in  terms  ol  language  needs  and  how 
this  tnight  affect  poverty  issues.  .So  support  tor  l-aiglish  as  a second  language  both  business  based 
ones  and  .\dult  I.earning.  Union  Scpiare  Mam  Street  is  looking  at  certain  areas.  Property 
improvements,  pee)ple  (looking  at  education)  and,  petlestrians.  So  thinking  about  pedestrian 
improvements.  W'e  ha\  e very  limited  open  space,  but  thinking  about  thi-  streetscape.  1 he  Somen  ille 
i\ve  reconstruction  pro)ect  is  a great  gateway  to  I ’nion  Square. 

Mark  Friedman  I hank  you  very  much.  It  you  ha\  e noticed  were  just  taking  some  notes  on  \<)ur 
comments. 
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Mv  name  is  Rccci  (^tjchran.  I am  the  I'.xecunve  Director  of  S(hM  (iommunin.  I ransportation.  W’e 
provide  rules  for  people  with  disabilities  and  seniors;  in  fact  90"  (,  of  our  riders  are  seniors,  hirst  of  all 
1 didn't  see  anvthtng  about  the  " « of  population  that  is  seniors.  I didn’t  see  anvthing  in  the  overall 
plan  in  the  wav  we  want  to  do  development  that  makes  the  mo^t  sense  for  seniors.  Ihe  population 
of  senior  citizens  is  going  to  double.  1 focus  mainlv  on  transportation.  S(iM  is  alwavs  gotten  to  big 
piece  of  the  (d)bC  j funds.  It’s  been  flat;  if  it’s  flat  we  need  to  think  of  more  creative  wavs  of 
meeting  the  needs  of  transportation.  \X  ere  worlcing  on  a new  business  model  that  should  leverage 
different  sources  of  revenue  and  reduce  our  dependence  on  CDBCi  funding. 

1 lousing  cost  are  so  high  a Boston  area  senior  is  much  more  hkelv  to  live  at  or  below  the  povertv 
level.  I think  there  should  he  some  thinking  about  this  population.  One  of  the  things  we  saw  on  the 
slide  IS  housing  for  low  income  mothers  and  their  children.  Mv  e|uestion  is  can  we  have  housing  that 
has  seniors  in  the  same  building  to  help  with  child  care.  1 would  like  to  see  older  citizens  integrated 
in  the  population.  ..\nother  interesting  thing  1 would  like  to  raise  is  Senior’s  can  be  economic 
contributors.  I’ve  seen  were  their  building  seniors  friendlv  shopjving  districts.  It  would  be  reallv  nice 
to  see  Somerville  have  that.  I he  two  top  issues  are  housing  and  transportati(rn  for  seniors  going 
forward. 

Mi.  .\lv  name  is  Sonja  Dirah.  1 am  the  K.xecutive  Director  for  the  Commission  for  Women.  1 just 
wanted  to  sav  thank  you  verv  much  for  the  work  the  MOSPCD  has  done  for  the  communitv.  I want 
to  sav  I’m  thankful  for  the  support  for  the  domestic  violence  services  to  the  tenants  1 saw  in  todav’s 
presentation.  1 reallv  appreciate  the  affordable  housing  units  ffir  voung  mothers  and  their  children.  1 
also  appreciate  all  we  did  see  for  elderlv,  disabled,  vouth.  homeless,  low  income  families,  and  tenants. 
1 appreciate  the  connections  for  voung  women  and  the  elderh'.  Some  areas  I would  like  to  see  some 
support  is  how  women  in  general  are  being  ser\'ed.  Also  in  the  Hconomic  development  sector 
women  are  strong  contributor  to  the  economv  and  would  like  to  support  that  as  much  as  we  can.  If 
we  want  to  give  women  more  support  services  we  give  them  ecjual  in  pav  and  increase  the  ta.xdiase 
for  the  (iity.  I also  want  to  sav  we  do  focus  on  disabilities  and  want  to  put  a strong  support  for  the 
disaliilities. 

Hello.  Mv  name  is  Janet.  I’m  not  from  an  organization.  1 movetl  to  Somer\  ille  over  20  vears  ago  and 
1 live  in  the  feele  Square  area.  \X  hen  I moved  here  Holland  ,^treet  was  totallv  undesirable.  There  has 
been  some  wonderful  improvements  in  the  Citv.  I’m  delighted  to  see  low-income  housing  has  been 
designed,  but  the  thoughtfulness  of  the  design.  I’m  hoping  as  more  low-income  housing  is  being 
built  that  consideration  continues  to  be  at  appearance  and  numbers  of  people  giving  the  place  to 
live.  I am  ver\'  concerned  about  the  1 listoiT  of  Somcn  ille.  Historv  is  something  to  be  recognized. 
XX'hen  I’m  hearing  things  that  are  being  demolished  I wonder  if  it  should  have  been  saved.  I’m  also 
verv  pleased  that  households  are  being  able  to  renovate  housing  with  monies  from  the  (iitv.  1 have 
been  on  the  Historic  l ours  and  encourage  those  tours.  1 did  want  to  mention  is  safetv  in  the 
buildings.  Mv  daughter  goes  to  the  SHS,  when  the  weather  is  reallv  had  thev  are  told  what  exit/ enter 
the  building.  1 hope  we  do  keep  it  as  a high  school.  I he  I stops  have  been  pushed  backs.  1 hope 
their  will  be  no  more  push  hacks  for  the  1 . Having  access  to  the  1 will  reduce  our  pollution. 

My  name  is  Kevin  Allen  a L nion  Square  resident.  Just  want  to  sav  the  importance  towards  the  Main 
Street  ( )rganization.  Historic  structures  are  an  important  piece  of  that  puzzle.  |ust  want  to 
emphasize  and  push  fonvard  I Iistoric  Presen  ation  as  economic  tool. 
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iM\  name  is  C airie.  1 work  for  tlic  I^/ast  S()mer\  illc  Main  Sneers.  1 reallv  want  ro  thank  OSPCil)  for 
the  support  we  have  received  over  the  last  vear.  Also  for  being  reallv  open  for  communitv  leadership 
for  the  h.ast  l^rf)adwav  streetscape  planning  j^rocess.  .\nd  looking  more  to  the  fnture  1 would  like  to 
see  more  face  to  face  outreach  with  the  business  owners.  I he  Storefront  Improvement  wtiuld  like  to 
see  a reevaluarion  for  that  process. 

M\  name  is  l lorence  Hergman.  1 am  the  Director  of  the  Mvstic  Learning  (.enter.  1 have  a few  teen 
emplovees  w ith  me  tonight  and  were  here  to  put  in  a plug  that  the  (atv  use  some  ot  it’s  resources  for 
teen  emplovment.  The  Mvstic  Learning  (A'liter  provides  after  school  youth  emplovmcnt.  (T)BCi  S 
ha\'e  helped  sustain  the  learning  ('enter  from  L^tS.  ('urrentlv  were  receiving  SL>,972.00  and  99*’'o 
going  towards  emploving  teens.  .\nv  liit  that  the  (dtv  can  help  us.  I here  has  been  the  teen 
empowerment  studv,  a lot  of  areas  point  to  the  areas  for  emploving  teens.  W e are  open  all  summer. 
W e offer  a range  (tf  activities  for  vouth.  In  the  wav  were  able  to  prtn  ide  sendees,  is  through  peer- 
leadership.  1 brought  a tew  of  them  tonight  so  there  here  to  sav  a couple  comments  about  the 
Mt  stic  Learning  ('enter. 

M\  name  is  Rose  Davis.  I am  a junior  at  SHS.  1 work  at  the  Mystic  Learning  (ienter  as  a peer-leader. 

1 enjtiv  mv  job  ven  much  and  enjov  the  companv  of  the  voting  kids  and  makes  me  happv  to  sec  the 
\ c)ung  children  do  their  homework  and  participating  in  activities. 

Mv  name  is  \ anica.  1 work  with  the  program  P>ooks  of  hope.  It’s  keeps  vtiung  adults  out  of  trouble 
and  teaches  voting  adtilts  to  channel  their  anger  and  happiness  through  poetrv.  It  also  involves  going 
on  field  trips  involving  poetrv.  It  is  a great  opportunitv  to  meet  individuals  and  intend  to  stay  with 
this  program. 

Reina  - I’m  going  to  represent  P'l  (Xi  and  T(  ( 1.  P ITX!  is  basicallv  a program  for  pre-teens  it  stands 
tor  Pre  Teen  f hoice  (dub.  It’s  for  kids  S-12.  Rather  then  being  oiitsitle  in  the  street  you  come  to 
P I ( .(J  and  hang  out,  we  go  on  field  trips,  ha\  e game  nights,  go  to  basketball  games  and  it’s  a place 
tf>  go  rather  then  iteing  on  the  streets.  I fXi  is  tor  teenagers  Ld-19.  It  stantls  for  1 een  (ihoice  (dub. 
It’s  a good  experience  and  we  do  the  same  as  Pd  C(i!  hut  we  tio  more  because  were  older  and  we  stay 
longer.  It’s  a really  good  program  to  fund.  W’e  branch  out  with  hooks  ot  hope  which  is  part  of  KXd 
I ha\  e been  w orking  here  for  5 years  as  a junior  staff. 

M\  name  is  W endy  from  1 een  lympowerment.  I just  wanted  to  adtl,  that  good  times  is  gone,  hut 
w hat  are  vouth  are  going  to  do  without  these  sjiaces.  W e have  to  think  al^out  recreation  frir  them. 

( )ur  youth  are  competing  for  jobs  with  immigrants.  W e need  to  think  about  wavs  to  support  our 
\oulli  with  job  experience. 
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V.  Public  Hearing  Flyer 


PUBLIC  HEARING 


Mayor  Joseph  A.  Curtatone  and  the  Office  of  Strategic 
Planning  and  Community  Development  invite  you  to  a public 
hearing  to  receive  community  input  on  priorities  and  needs  in 
community  & economic  development,  parks,  transportation, 
historic  preservation,  public  service  and  housing  programs  for 
the  proposed  HUD  5-Year  Consolidated  Plan  for  2008-2013. 

Hearings  will  be  conducted  at  the  following  locations,  with 
identical  agendas: 


• Thursday.  October  1 1'".  7:()()pni  - Capuano  Early  Childhood  Cenlcr 

• Monday.  October  \5'^,  7:00pm  ~ Albert  F.  Argenziano  School 

• Tuesday.  October  16'* *^.  7:00pm  ~ West  Somerville  Neighborhood 
School 


Acconunoddtions  for  persons  \\  i!h  disabilities  are  avcdluble  upon  request  by  contacting 
Carlene  Cainphel!  at  617-625-6600  ext.  5305.  Translation  sen  ices  are  available  by 
contacting  Mark  Friedman  at  617-625-6600  e.xt.  2559.  Requests  must  be  made  no  later  than 
Thursdax  Oi  toberd.  200/i 


Durrell  Community  Garden  Program 


Storefront  Improvement  Program 


VI.  Housing  Focus  Group  Notes 
October  22^  2007 
Cirv  Hall  Annex 

50  F.vcr^^reen  Avenue.  Somen  ille  MA 

In  .\ttenJance; 

|()hn  Keegan  — \\  ainnt  Sneer  Center 

Danielc  Levine  - RI.SPC  )ND 

Melissa  MeW  hinnev—  fS\.\S 

)()hn  Spears  — \ isiting  Nurses  Association 

Mark  Alston  l ollanshee  — Somerrille  Homelessness  (Aralition 

Megan  Cioughan  - (iASl’AR 

Dannv  Leblanc  — Somen  ille  (^ommunitv  (Corporation 
Paul  Mackev  — Somen  ille  1 lousing  .Vuthorin 
Meredith  Lexn’  —Somerville  (Communitv  CCorpiiration 
Katie  Anrhonv  — Somen  ille  Ciommunitv  Coiporation 

Dana  LeW’inter  — (an  of  Somen  ille 
Phil  ICrcolini  - (Cit\  of  Somen  ille 
N’icki  W’airi  — Citv  of  Somen  ille 


( )pening 
hocus  (iroups 

-( )prional,  but  tor  the  greater  benefit  of  the  whole 
-(Question  regarding  ditterence  between  housing  anel  homeless 

I'ocus  Group  Data 

II  I D bunds 

I low  they  are  used 

Housing  Rehab 
Lead  Abatement 

(dear  need,  people  on  waitlists  for  housing  rehab 

I he  waiting  lists  for  1 11  -1)  programs  can  last  up  to  several  vears  if  the\  are  not  emergenev 
situations. 

*\\  hat  arc  the  Projects  in  the  pipcliner 
Doing  5()-4P  units  per  tear 

Rental  .\ssistance,  with  IH'D  funds 
I 11  1)  continuing  care 
I lousing  ilevelopmeiit,  range  of  uses. 

I h)using  Development  ICxamples 
Next  Step  I lousi- 
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1 rving  to  spread  out  tuiuls 

Number  ot  large  projects  sclieduled  tor  tltis  rear 
I.isted  projects 

[ 11  D breakdown  ot  funding  ro  (d  IDOs: 

Koughb  S 9(I(),(I0()  per  vear  in  1 lOMl',  tunds 
5"  0 go  to  Cd  11)0  operating  expenses 
15'’ogocs  to  (d  lDO  projects, 

I5"'()goes  to  Housing  Division  salary  and  benefits 

What  MI  L)  requires: 

Needs  Assessment 
1 lousing  burden 
Substandard  Housing 
( )vercro\vding 
Cost 

\\  hat  the  new  data  is  saving 
Rents  have  increased 

Difficulties  in  accuratelv  pinpointing  number  due  to  unreliable  counting 
methodologv. 

I be  number  of  houses/housing  stock  in  Somen  ille 

O 

Is  there  data  regarding  the  income  levels  that  are  affected  when  rental  units  are  converted  to 
condos:" 


Average  income  can  afford  a house  costing  approximately  S250,()(tb 
1 his  is  out  of  reach  for  most 
35%  of  income  for  rent  is  acceptable,  but  high 

* 1 here  is  the  expectation  that  condo  conversions  will  pick  up  again  when  the  market  picks  up  again. 

Number  of  applications  for  conversions  has  slowed  lately. 

Proposed  Strategies 

Linking  our  needs  to  priorities  to  strategies 

1 he  Housing  Division  is  already  engaging  in  a number  of  these  initiatives 

foreclosures  prevention  and  inter\~ention 

becoming  more  prominent 

N\gencies  are  noticing  more  evictions 
foreckisures  have  increased,  dfth'b'. 
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Not  nccessarilr  foreclosures,  but  the  process 
A lot  of  them  mav  sell  or  find  a wav  out. 

Somen  ille  court  seeing  more  people  in  foreclosure  proceedings 
I lousing  has  intern  analvzing  loreclosures. 

Putting  together  a report  looking  at  local  banks. 

Affecting  renters 

Reference  to  ('dobe  article 

1 he  state  is  looking  into  the  issue. 

’^'Most  local  lenders  are  not  involved 

•^Outreach  and  education  at  earliest  stages  the  mcjst  important 
Condo  developments 

\\  hen  someone  eoes  into  foreclosure  in  a buildiny  it  can  threaten  entire  buildiny. 

o o o 


l.ocal  Lenders 

People  are  defaulting  on  their  mortgages 
Minc^rio’  groups  are  at  risk. 

Local  banks’  role  and  responsibilitv 

Is  there  a forum  for  local  discussion.’^  \X  ould  thev  even  show  up? 

1 lappened,  but  the  result  was  negligible. 

\\  asn’r  even  about  ff)reclosures.  but  about  how  banks  could  be  more 
involved  in  local  lending 

It  thev  aren’t  loaning  locallv.  how  are  they  meeting  their  (iRA  requirements? 

I here  ts  a formula  that  shows  how  hanks  gave  out  loans 

Banks  did  tiot  necessarily  cause  the  crisis. 

Mortgage  industry,  hr(;kers,  played  a role  as  well 

*^Somen  ille  cannot  cure  this  issue,  regional,  national  issue. 

Difficulty  in  reaching  the  owners  of  mortgages. 

Safeguards  that  e.\ist  in  banking  do  not  exist  in  the  mortgage  industry. 

Banks  have  always  had  regulations. 

Peojile  are  buying  prt)perr\'  that  is  lower  than  what  thev  paid 
l aetor  in  preventing  banks  from  uiulerwriting 

Impfjrtance  ofCR.X  (f?ommunit\  Reinvestment  Act) 

1 he  ability  to  lof)k  at  hank  recorils. 

Anyone  can  submit  comments 

Shoulil  there  be  an  organi/ing  campaign  to  have  this  in  the  mortgage  industry? 

L this  conceivable  in  the  mortgage  iniluslr\? 
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■'1  here  lias  hfcn  about  a market  sliare  shift  from  lianks  to  mortgage  companies.  Meaning 
if  banks  were  holding  75'*  o of  mortgages  25  years  ago,  they  would  only  have  25'’^«  of  them  now. 

'.Mortgage  companies  are  misrepresenting  their  clients’  information  causing  client  to  go  into 
foreclosure,  fhev  are  giving  mortgages  to  people  who  mav  not  be  given  a mortgage  from  a 
conventional  bank. 

‘Mavbe  banks  rlon’t  need  market. 

1(){)  foreclosures  per  vear,  from  20 

100'’  ()  increase  in  foreclosures. 

Setting  (ion Plan  goal  to  address  this. 

Having  conversations  w ith  local  banks. 

(ihallenging  the  local  banks  & local  branches  to  do  something. 

Having  them  meet  altogether  to  get  new  mortgages  for  distressed  owners. 
Putting  pressure  on  them. 

Taian  pool. 

Crb\  investments. 

Who  is  lending  to  whom? 

Issue  of  unfairlv  targeting  banks. 

What  are  the  loans  thev  are  writing? 

Seeing  their  portfolios. 

Is  it  reallv  unfair,  aren’t  we  brining  them  business.-^ 

Local  banks  don’t  write  manv  residential  loans,  more  commercial. 

], earning  how  to  effectivelv  leverage  banks 
faking  advantage  of  mergers. 

L. xample  of  Boston  with  Bank  of  .\merica. 
fluge  project,  huge  effort. 

(iambndge  e.xample 

Not  wav  to  punish  banks. 

Program  through  justice  Start. 

Helps  people  get  out  of  debt. 

(atv  extends  line  of  credit  and  guarantees  loan. 

Issue  is  not  number  of  people  in  foreclosures,  but  getting  the  people  to  the  cip’  sooner. 

Not  only  foreclosure  prevention  but  education  as  w'cll. 

Idea  of  being  pre-empti\'e,  finding  people  earlier  so  that  it  does  not  become  a 
problem. 

Now  Housing  w ill  get  calls  day  of/before  proceedings. 

Post  1 lome  Ownership  classes,  M.M  lA. 

M. \H.\  would  get  grants,  come  out  and  do  classes. 

Went  over  budgets,  how  vou  could  get  into  trouble. 

I he  state  is  pushing  for  more  loan  counseling. 
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at  the  C'amhridgc  Attordable  Housing  d rust. 

Local  bank  and  realtor  partnership. 

(k)nduct  fundraising,  cverv  rear  holding  a concert  where  SH)(),()()0  is  made. 

Homestart  administers  the  tunds. 

No  administrati\  c assistance. 

*l  aivisioning  tor  trust  tund,  mavbe  its  something  to  look  at. 

Incliisionary  Zoning  Ordinance 
How  can  we  tighten  it,  reach  more  peoj-ile? 

\\  hat  is  the  ideal  housing  mi.x  (that  von  guvs  want)?  Are  vou  seeing  a particular  need.’' 

1 he  bottom  f)f  economic  ladder. 

Needs  to  be  more  low  income  rentals,  those  who  will  not  be  able  buv  a home, 
((ieneral  agreement  on  this). 
lnclusionar\',  market  gives  us  onlv  smaller  units. 

More  larger  sized  unites.  2 - rooms  needed. 

The  citv  will  be  looking  at  the  non-protits. 

I herc  is  difhcultv  in  finding  places  to  build. 

Housing  Authoritv  does  a good  job. 

1 hev  house  families,  those  with  no  income. 

I las  non-vacancies,  lor  tamilv  vacancies  this  is  unheard  of  throughout  the  countrv. 
Need  tor  tamilv  space's. 

1 here  should  be  something  in  inclusionarv  housing  that  considers  families 
Clould  lie  problematic 

Ciionflict  between  more  overall  units  or  more  families 
^It  we  want  tamilies.  mav  have  to  sacrifice,  give  in  a little. 

‘Some  incentive  for  affordable  housing,  units  with  2 — 3 rooms. 

‘Inclusionarv  isn’t  just  income  its  also  familv  rvpe. 

‘I’nits  mav  become  available  one  or  two  at  a time  or  mam  units  at  one  time  if  a project  is  a 
large  scale  tlevelripmenr  with  man\  units. 

‘As  the  market  has  changed,  cit\  has  had  ditticultv  selling  inclusifinarv,  deeil  restricted  units. 

I lousing  is  an  asset. 

Mavbe  this  is  a rea<;on. 

Pcftple  kept  on  re-financing,  not  putting  mone\  liack  in. 

People  with  gambling  problems. 

Peopli-  bu\ ing  lx )ats. 

I'lnaiu  lal  illiteracx . 
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\\  hat  can  \vc  do  to  create  more  units.-' 

Demographic  trends  point  to  constructing  smaller  units. 

If  were  going  to  get  fewer  units,  don’t  go  down  from  requirement. 

(Changing  ordinance,  as  total  number  will  go  down. 

Being  responsive  to  market,  hinanemg  difficult.  To  make  something  bigger,  what  arc  vou 
getting  for  it. 

De\  elopers  saA'ing  financing  nor  there. 

Problem  lor  private  developers. 

Source  of  funds  is  crucial. 

Is  there  a need  for  additional  penalties? 

Micro  loans 

(letting  grant  needv  peojile  together  to  purchase  a home  or  co-op. 

People  aren’t  actuallv  purchasing  homes. 

Clearing  non-profit  around  that  big  of  a project. 

Is  there  a different  model? 

llf)w  does  this  not  turn  into  something  undesirable.-' 

.\tfordable  housing  Trust  I'und  J.inkage  l ees 
Trust  Fund 

Mad  previouslv  heen  frozen. 

W as  inaccessible  tor  a number  of  \ ears. 

Trust  Fund  near  l,b00,0()(). 

Though  it  has  restrictions,  still  a good  source. 

Not  an  outright  grant  hut  a loan. 


Linkage  Fees 

Debate  of  whether  or  not  to  add  more  parking  at  IKT.\. 

.'\ssemblv  Sejuare  will  contribute  significantlv 
.360000  sc|  ft  difference.  Parking  didn’t  happen,  was  there  a loss  of  monev? 

350.000  sq  ft,  good  chunk  of  monev  ((Cambridge  motle,  encouraging 
undergrountl  parking) 

Struggle  is  for  resources. 

Strategies  for  additional  local  resources. 

Revising  strategic  plan  with  this  in  mind. 


1 lomelessness 


W hat  is  e.xtent  of  problem? 

1 low  to  make  housing  more  affordable 

O 

Rent  control. 

1 enants  did  nor  spend  too  much  of  their  monev.  Small  fi.xed  amount. 
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Stare  discussion  on  how  to  tiefine  homelessness 

i’cople  living  in  cars  versus  people  living  with  their  triends. 

The  “^tats  arc  not  reliable. 

Narrow  count,  but  no  idea  of  broader  extent. 

1 low  to  count  them:' 

Prevention 

(7)sts  lire  lower  than  housing. 

(Questions  on  where  to  house  people. 

Some  tvpe  c)f  congregate  unit. 

A place  where  people  can  live  with  24hr  supen  ision. 
bike  an  SRO 

People  would  have  their  own  unit,  but  also  a live  in. 

W hat  is  the  percentage  of  people  that  can  do  this? 

I lf)using  I nderutilization 

I.ots  of  houses  where  people  are  underutilizing  rooms 

Substantial  number  of  elderlv  who  are  home  rich  but  cash  poor. 
I here  was  an  effort  to  trv  this  some  vears  ago. 

Much  ditticulrv  in  trying  to  reach  people 
’•'Ciould  there  have  been  a demographic  switch."" 
Families  taking  in  more  people 

Idea  f)f  housing  non-substance  abusing  pei^ple  in  these  rooms 
f 'ambnilge  tried  this,  was  verv  difficult. 

iould  pefiple  stay  with  the  elderlyr" 

36b(i()S  to  house  someone  annualK  in  family  shelter 

I'rv  to  get  people  in  a house,  maybe  offering  Slb.fKK)  incentive. 

( )ld  boarding  house  model 

l amilies  fed  those  staving  with  the 
1 hev  acted  as  a social  network. 


Ideal  1 lousing  Mix 

I n ing  to  mix  people  in  rental  units. 

Different  from  congregate  housing. 

Social  mixing,  preventing  stigmatization. 

Difficult  to  achieve  sometimes. 

I ning  to  get  private  developers  to  have  more  incentive  to  assist. 

I lomclessness  affects  the  entire  coininunitv 
Sitting  outsitle  of  stores 

(iould  be  proiluctiveK  contributing  b\  working  in  communitt 
‘Mayor's  I bimeless  I ask  borce.  W hat  is  the  stafiisr" 
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(2iriras  SRC)  communities 

Develops  SRC)  housing. 

No  sites  in  Somen  ille. 

I hev  use  existing  housing  stock  tor  SRC)  housing 
People  in  their  program  don’t  necessarilv  need  too  much  support 
W o i king  poor 

F.stalrlishcd  units  in  surrounding  communities 
Do  the  numbers  workr^ 

C )peraring  costs  are  higher  when  tlierc  is  24-hour  assistance. 

C )perating  subsidies? 

If  a place  was  identified, 

I h rough  the  inclusionarv  7.oning  if  some  units  were  left  over,  could  move  to  some  other 
propertv 

iMatter  of  compromise  of  what  citv  can  get  by  ordinance,  earmarked  for  a cirv  goal 
Trving  to  structure  something. 

W hat  are  the  wavs  to  structure  deals  so  that  these  things  work? 

Neighbors  are  reluctant  to  have  homeless  shelters  in  their  neighborhoods. 

"^Cioncern  about  subsidized  rents  in  private  market. 

Good  in  bad  times. 

Scarce  in  good  times. 

How  can  the  Citv  can  respond  to  cvcles. 

W hat  will  happen  in  next  uptickr 
W ill  it  get  harder  for  people  to  accept  subsidized  rents? 

Stabilizing  rent. 

I low  will  funds  aid  people. 

\ er\'  aw  kward  how  things  move  slowiv. 

being  able  to  subsidize  rent  for  larger  period  ot  rime. 

Hope  that  thev  can  fintl  something  else/ keeping  them  stable. 


What  are  seen  as  the  next  steps? 

Rent  Control 

Desire  to  reconvene,  review  notes. 

.\  continuing  look  at  zoning  as  Green  lane  is  planned. 

Making  sure  affordable  housing  is  considered. 
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\ II.  Economic  Development  Focus  Group  Notes 

Economic  Development  Focus  Group 
Thursdav  October  25''',  2007 
SomeiAullc  City  Hall  Annex 
50 Evergreen  Avenue 

List  of  Invitees 

Doric  (dark  (Marketing  (Consultant,  ESMS  \*icc  Prcsitlc'nt) 

Dan  Maher  (Owner  ot  Stained  ( ilass  Companv  in  Magoun  Sc|uare) 

Mimi  Clraney  (I'SMS  Director) 

David  Apposian/Margo  Ciiftssberg  (De\  elopcr  in  I nion  Scjuarej 
(Carrie  Dancy  (ESMS  Director) 

Maria  ( )rti7  — (CCitv  of  Somen  ille 
Martha  l ai  — (Cirv  of  Somerville 

Unable  to  Attend 

I halia  1 ringo  (Real  h.state  .\gent,  DARl^l  President) 

font  Morales  (Pastor  of  W inter  1 lill  (Church,  Business  ( )wner  in  East  Someiville 
Steven  .Mackey  (President  of  the  (Chamber  of  (Commerce) 

1)  loh  (Creation 

a)  Deciding  the  tvpes  of  businesses  the  citv  wants 

i)  Industrt 
II  ' I vpe  ot  jobs 

(1)  Retail 

(2)  Services 

2)  Developing  New  Opportunities  for  Businesses 

a)  Defining  Standards 

i)  W hat  does  the  (Citv  want  to  attract 

h)  Attracting  Investment 

i)  Determining  strategies  to  market  Someiville  to  prospective  developers  and  business 

ii)  fax  breaks  as  incentives 

iii)  l ast  track  “(  >ood  developers” 

(1)  FCxpediting  permitting  process 

(2)  Parking  lireaks 

(3)  (Can  make  resiilential  areas  nicer 

c)  Attract  specific  inilustries 

i)  Businesses  that  make  sfiise  for  residents 

ii)  (Cooperating  w ith  task  forces 
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3'  Strengthen  Existing;  Businesses 

a)  1 Ionic  haseti  business 

i)  1 levate  to  next  level 

b)  “.\ri  Businesses” 

i)  Support  arts  overlav 

c)  Pedestrians 

i)  I\xlestrian  friendlv  equals  business  friendb 

ii)  Addressing  pedestrian  concerns  to  appropriate  decision  makers 

iii)  Magoun  Square  Revitalization 

(1)  Parking  plavs  important  role 

(2)  How  removing  parking  spaces  can  affect  local  businesses 

d)  Public  Transportation 

i)  “Auto”  clients  do  not  equal  “1”  clients 

ii)  Proposed  Green  Line  aifect  on  neighborhood  businesses 

iii)  Bus  routes 

(1)  Improving  frequency 

4)  Tax  Base 

a)  I t ing  car  ownership  to  propern'  taxes 

b)  hlisioric  Tax  Credits 

i)  State  and  federal  credits  available  for  historical  designated  propertie 

ii)  (3)uld  provide  incentive  to  maintain  properties 


5)  Zoning 

a)  Districts 

i)  Shaping  zoning  to  be  more  reflective  of  individual  neighborhoods 

(1)  Different  areas  can  support  different  levels  of  parking 

(a)  Depending  on  use 

(b)  Depending  on  abutting  properties 

(2)  Blanket  zoning  can  be  difficult  in  an  already  built  environment 

b)  fientral  Business  Districts  (CBD) 

i)  There  are  only  technically  three  in  Somen  ille 

(1)  Davis  Square 

(2)  L nion  Square 

(3)  Lower  Broadway 


c)  DcnsitA’ 

tl)  Taxing  parking  spaces  for  residents,  developers 
i)  Parking  recjuircments 

e)  (,'itv  Aesthetics 

i)  I "tilin’  Poles 

ii)  Use  open  space  (sidewalk) 

f)  Preserving  Historic  buildings  (commercial) 
i)  SIP  targets  liistorical  properties 

6)  Continuing  Efforts 

a)  (dvic  center  or  communitv  place 

b)  Impnwing  building  stock 

c)  Developing  to  support  business 

d)  Municipal  properties  as  opportunities  for  economic  development 

e)  \\  elcoming  to  diversin 
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VIII.  Triinsportiitioii  Sc  Infrastructure  Focus  Group  Notes 


THURSDAY  NOVEMBER  V\  2007 
OSPCD  CONFERENCE  ROOM 
8:00AM  - 10:00AM 


A T TENDBES 

joel  Uennet  — I ricnds  f>f  the  Comniutiit\  Path 
Karen  Milov  — S l EP 
\\  ig  Zaniorc  — (ireen  J.ine  Porum 
Nicole  Rioles  — Shape-L  p Somerv  ille 
Brian  Posrlcwaite  - Private  citizen 
Mimi  Cranev  — Union  Square  Main  Streets 
Perm  ( jilhert  — Disabilities  (Uimmission 
I lelena  Thrift 

l.isa  Lepore  - OSIRM) 

Steve  \X  inslow  - ( )SP(T2 
Benrie  CahiH  - OSPC.D 

DETUNE 

1)  TRANSIT  PLANNING 

1)  Importance  ot  Cratch  Basins 

(a)  Stressing  hike  and  pedestrian  connections  to  transit  stops  to  c.xfend  their  utilirv 
1 . Davis  Sejuare  example 

(li)  Need  tor  proper  planning,  torcsight,  input  from  residents  and  organizations 

2)  Understanding  (Commuting  Patterns 

(a)  Need  to  understand  where  people  are  traveling 

(i)  It  residents  don’t  work  in  Boston,  Creen  Line  does  not  benefit  them 
(It)  Improving  connectivirv  between  transit  modes 

(i)  Potential  ot  Urban  Ring 

(ii)  Clreen  Line/C^ommuter  intermodal  rail  transfer  stations 

3)  I.ooking  at  European  transit  models 

(a)  Interconnectivirv  berween  all  modes  of  transit 
(h)  (Connecting  squares,  cirv  centers 

2)  PEDESTRIANS 

1)  Need  for  more  pedestrian  friendlv  environment 
(a)  Uan  pefiple  cross  the  street 
(h)  1 Um-  long  docs  it  take 
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(c)  Arc  projects  designed  to  minimize  crossings? 

(d)  ,\re  the\'  more  favorable  to  cars 

(e)  Using  funds  to  study  how  to  make  McGratli  ffighwav  safer  for  pedestrians 

3)  MOBILITY 

1)  Importance  of  maintaining  sidewalks 

(a)  Ensuring  all  crosswalks  have  curb  cuts 
(1^)  \'igilant  in  clearing  snow 

2)  linforccmcnt 

(a)  Increasing  awareness  of  laws 

(1>)  Enforce  laws  against  trucks  parking  in  bus  stops 

(c)  Improving  3-1-1  communication  and  response 

(d)  Relocating  handicap  spaces 

4)  BICYCLES 

1)  Increase  bicycle  friendliness 

(a)  Safestart  program 
(li)  More  signage 

(c)  W’ayfinding 

(d)  Idcntihable  landmarks 

2)  More  bike  lanes 

(a)  Making  Someiwille,  Union  Scjuare,  hub  tor  bicvcle  connections 
fb)  Imprrjx  ing  connectivity  between  squares 

3)  Planning  for  possible  feileral  funds  in  20 Id 

(a)  \X Virk  with  city  of  Boston 

fb)  ( )pportunity  to  increase  Sulln  an  Square  access 

4)  Need  for  a bicycle  master  plan 

(a)  Could  be  atldressed  with  Cd)B(i  funds 

5)  ROADS 

1)  l ining  roads  faster 

(a)  Storm  water  and  sewer  systems  underground  can  be  over  130  years  old.  need  to 
repair  them 

2)  Improving  relationship  with  IR  ) I' 

fa)  More  control  over  roa<.lwa\  projects 

fb)  Reducing  dependence  on  Massliighwax 


6)  MBTA 
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1)  Need  tor  lalc'r  scn  icc 

2)  Improx  iiig  awareness  of  transit  options,  especialK  in  low-moderate  income 
neit>hI:)orlioods 

7)  STRATEGIES 

1)  Need  to  define  priorities  anti  strategics 

(a)  Focus  efforts  in  one  area,  ami  then  branch  out.  Prtijects  in  isolation  waste 
resources 

(1))  Need  to  define  acctimplishments,  and  how  we  will  achieve  them 

(c)  Creating  a coherent  plan 

(d)  Setting  concrete  goals 

2)  ^Accepting  (iDB(  1 will  not  cover  all  j'lrojects 

(a)  Onlv  fraction  of  funds  w ill  he  allocated  to  transptirration  and  infrastructure 
(1))  Cannot  he  usetl  fttr  cinwide  improvements  or  maintenance 

3)  Increasing  practice  of  leveraging  funds 

(a)  Using  funds  as  ripping  point  for  bigger  projects 

(b)  Combining  with  other  funeling  programs  to  complete  large  projects 

4)  Continuing  outreach  to  communin 

(a)  Input  from  residents  highlv  important 

(b)  A aluable  resource  in  planning 

(c)  Main  Streets,  S 41  4\  and  other  organizations 

5)  Utilizing  MP(  ) seat 

(a)  Citv  seat  on  MP(  ) can  help  prioritize  Somen  ille  projects 

8)  FUTURE  PROJECTS 

!)  Union  Square  i ransit  Improvements 

2)  Green  Fine 

(a)  leaking  advantage  of  planning  stages  of  green  line  tf)  make  most  effective 
improvements 

3)  Improving  signage 

(a)  Need  for  wav  finding 

(1:))  Decreasing  incidents  of  vandalism 

4)  Communin'  Path 

fa  i Direct  connection  into  Boston  highlv  desirable 

5)  INamining  congestion  pricing 

(a)  Deciding  if  it  would  he  a burden  or  lienefit  for  Somen  ille 
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(b)  Discussing  if  mdiicv  gcncmrecl  would  actually  scn'c  Somerv  illc  oi  be  lost  in  state 
coffers 

6)  P)roadway 

(a)  Leveraging  3 funding  sources 

0?)  ('construction  will  start  happening  soon 
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IX.  Parks  & Open  Space  Focus  Group 

riuirsdav,  October  25  2007 
OSPCD  Conference  Room 
6:00  - 7:30  PM 

In  Attendance 

Steve  Winslow  - (A)nservation  (A)mmission/ Bike  Advocacy  f.f)mmittce 

.Michele  Biscoe  — Dog  ( )wners’  1 ask  Force 

Steve  Quinn  — DPW  Buildings  and  Grounds 

Peter  Mills  — Office  of  Sustainabilirx'  &;  Finvironment 

jennifer  I.awrence  — Groundwork  Somerville 

[ini  I lalloran  - Recreation  Department' 

Nicole  Rioles  - Shape  I p Sornerwille 
jessie  Baker  — SomerStat 

Lisa  Brukilacchio  — Scrmen  ille  Growing  (Anter 
Ii)aria  C7vide  — Trust  for  Public  Land 
|udv  Eisenberg-  Somerville  Garden  Club 

Arn  brazen  — Directf)r  of  Parks  and  Open  Space 
I '.llen  Schneider  - Landscape  Project  Manager 
joscph  Crugnale  - MI  D (Jonsolidated  Plan  Intern 

1)  Consolidated  Plan  Process/Opcn  Space  Committee 

(a)  Representation 

(i)  Representation  trom  low  and  moderate  income  communities 

(ii)  (7pen  forums 

(iii)  Possible  new  member  suggestions 

1.  jonathan,  CJarden  (dub 

2.  Green  J.ine  Communirs'  Forum 

3.  Somerville  Fransportation  FAjuitv  Partnership 

4.  Organizetl  User  Groups 

a.  P r.\,  Little  i.eague.  Welcome  Project 

5.  East  Somen'illle  for  Change 

6.  Mvstic  River  Association 

7.  Park  Specific  User  Ciroups 

8.  FOss  Park 

9.  Le.xington  Park 

10.  Leen  I'mpowerment 

1 1.  Leanne  Dorego  F/ast  Somer\-ille  Neighbors  for  (diange 
12.  Ciroups  represented  at  Nunziato  Field  Cdean-l  p Dav 

fb)  (Aioperation 

(i)  Clear  direction  and  goal 

1 . F nderstandmg  what  other  groups  are  doing  facilitates  greater  good 
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2.  I exercise  will  allow  cvciTonc  to  l)c  on  the  saiTtc 

3.  “CirccMi  Congress” 

4.  ('an  use  collective  input  for  ( )pen  Space  Plan 

(c)  Setting  ( iuidelines  and  Priorities 

(i)  Pre\  ions  (ion  Plan  great  place  to  start 

1.  1 x)ok  at  what  was  accomplished,  what  wasn’t  accomplished 

(ii)  Open  Space  Plan 

1.  Another  great  place  to  start  from 

(iii)  ( )ld  Parks 
1.  Ideas 

(iv)  (iontinue  to  look  at  all  related  groups  to  address  needs  and  issues 
1.  (ion  Plan  place  to  start 

1)  Regionalism 

a)  Regional  Agencies 

i)  Mvstic  River  Watershed  Association  ^)im  has  their  information 

ii)  DCR 

b)  Reaching  out  to  surrounding  communities 

i)  [ointlv  examining  common  issues 

ii)  Developing  rcgir)nal  goals 

iii)  heaving  funding  as  individual  responsibilin 

c)  (Consciousness  of  area  surrounding  citv  bender 

i)  Maps  should  include  parks,  open  space,  etc  hevond  Somerville’s  borders. 

2)  DCR 

a)  lacilities 

i)  I-oss  Park 

ii)  lOilbov  hield 

iii)  Skating  Rink 

(1)  In  perpetual  disrepair  (seems  to  be  common  theme  in  D(CR  facilities) 

(2)  People  don’t  use  because  of  poor  state,  which  hampers  effort  to  renovate 

b)  Role  in  Somen  ille 

i)  Mediocre/poor  record  in  maintaining  its  fiekls  in  citv 

ii)  Shared  agreement  tor  Dilbov  field 

c)  New  Strategies 

i)  Matching  iHintl  Programs 

ii)  Reverting  parks  to  (Citv  control 


3)  Reiliscox  erine  the  Mvstic  Ri\  ei 
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:i)  I’htMioincna!  resource 

h)  (3)mplete!\  undemrilizecl 

i)  Numbers  of  users  (of  boathouse)  availal)le 

4)  Siistiiinnlyilitv 

a)  State  of  Repairs 

i)  Inventon'  parks  to  inform  residents  what  cite  offers 

ii)  (Continuing  maintenance  of  parks  to  ensure  thev  are  always  ready 

(1)  Drainage/water  issues,  notably  at  ^\rgenziano  School 

iii)  Staying  in  contact  with  community  to  address  problems  as  soon  as  possible 

b)  Data  Collection 

i)  Surveying  park  users 

(1)  Knowing  who  is  using  park  pro\  ides  valuable  insight  on  how  to  improve  it 

(2)  Previous  Surveys 

(a)  Somen  ille  Community  Group 

(b)  Foss  Park  Survey 

(c)  Dept,  ot  Recreation  occupancy  counts 

(3)  Data  ("ollecUon  difficulties 

(a)  Data  can  be  skewed  as  would  be  users  of  park  do  nor  use  it  because  of  its 
existing  poor  condition 

li)  Apph  ing  actual  park  data  to  decision  making 

(1)  Youth  enrollment  in  sports  programs,  idea  ot  what  trentls  are 

(2)  W orking  with  SomerStat 

(3)  ( i roups  that  “yell”  the  loudest  can  have  a disproportionate  effect  on  tinal  decisions 

(4)  Perry  Park  Process  example 

5)  Mupping^  and  Accessibility 

a)  I iiUty  of  maps 

i)  Showing  access  points  for  elderly  and  disedy/ed 

ii)  Proximity  of  park  amenities  to  resident 

iii)  ( Overall  making  dty  more  accessible 

it)  Absence  of  maps  can  mean  less  accessibility  and  awareness  of  parks  to  residents 

b)  Maps  of  the  parks  in  the  proposed 
i)  Assembly  Square  Development 
iij  Brickbottom 

6)  iVeir-  Park  Possibilities 

a)  New  Park  Acquisition 

i)  Has  Mayor’s  Support 

ii)  Identify  strategic  plan  to  devekip  this 

(1)  ( Concrete  goals 

(2)  Linking  and  buikling  upon  existing  network 
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111)  Work  with  Assessor's  office 

(1)  Identifv  absentee  landowners 

(2)  W here  there  is  opportunir\'  to  purchase  cheap  lands 

(3)  Paper  Streets,  citv  owned  streets  being  used  onlv  to  store  vehicles 
iv)  C^otnniunin  Path 

(1)  New  parcels  for  parks  along  (A>inmunit\  Path  alreadv  being  examined 
b)  ( )ther  ( )pportunities 

i)  Opportunities  ftir  changing  zoning  in  Industrial  areas 
li)  Assemblv  Sc^uare 

7)  Next  Steps 

a)  Tr)-  to  meet  dgiiiii  hi  Decenther 


40 


X.  Public  Services  Focus  Group 


Monday,  October  29,  2007 
OSPCD  Conference  Room 
12:00-2:00  PM. 

NEEDS  TO  BE  ADDRESSED 

(Oiiklrcn's  Sety  iccs  Needs 

Adolescent  Services  Needs 

Adult/l  aniilv  Sen  ices  Needs 

Idderlv  Services  Neetls 

Sen  ice  Needs  of  I’eople  with  Disabilities 

Service  Needs  of  Pet^ple  who  are  Momeless  or  At-Risk  ot  Momelessness 
Service  Needs  of  Newcomer  CAoups 


NEEDS  ASSESSMENT  PROCESS 

A focus  group  met  on  (October  29.  2007  to  identify  the  most  effective  wavs  to  address  the  needs  of 
the  low-income  communitA'  in  Somerville.  Members  irom  the  following  groups  will  met  to 
highlight,  discus,  brainstorm  and  prioritize  the  needs  in  the  communitA’  to  be  addressed  in  the  ne.xt 
fiA'e  years  using  Hf  D (iDBCi  funds.  Members  from  the  folloAA-ing  agencies  were  inA’itcd  to  the 
group: 

\ru  .\lanric]ue  — (utA'  of  Somen  ille  Mulri-( Ailtural  Director 

Barbara  Ruhel  - l ufts  Ciommunity  Relations  also  member  of  Public  Seiwice  AdA  isoiT  (.Committee 
Danielle  keA  ine  - Respond  Inc  Development  Director 

Kate  .Ashton  - CiitA’  of  Someiwille  Development  Director  and  member  of  Public  Sen  ice  AdA'isoiT 
(Committee 

Mark  Alston-Follansbee  - Somerville  Homeless  Coalition  li.xecutiA  e Director 

Mark  Friedman  — Somen  ille  Office  Strategic  Planning  and  Community  DcA'elopment  Director  of 

Administration  and  Finance 

Reed  (iochoran  - SCM  (Jommunitv  Iransportation  F..\ccutive  Director 
Noreen  lUirke  - Somendlle  Flealth  Department 

Carlene  Ciampbell  - Sorner\-ille  Disability  Liaison  and  member  ot  the  Public  SerA'ice  AdA’isoiT 
(Committee 

|oe  Medieros  - Member  of  Somen  ille  DisabilitA'  (Commission 

W endv  Weiser  - Cienter  for  Feen  I CmpoAA’erment  & Representative  of  Somen’ille  YoutliAvorkers 
NetAvork 

Penny  Snvder  - Somen  ille  Office  of  Strategic  Planning  and  Community  Development  Public 
Sen  ice  & EiSG  (Contract  Monitor 

Participants  in  the  focus  group  represented  a cross-section  of  social  interest  groups. 

.\ppro.\imately  50"  o of  the  participants  A\  cre  not  recipients  of  grants  through  the  (HC)BC  'i 
Public  Sen  ice  program.  FOcus  group  participants  were  asked  to  state  AA’hat  they  saw  as  the  most 
urgent  current  and  kiture  needs  of  the  sei’A  ice  population  in  (.|uestion.  An  ( )tfice  of  Strategic 
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Planning  staff  person  was  present  to  record  the  information  derived  trom  the  meeting.  The  tocu 
group  met  for  2 hours. 

NEEDS  ASSESSMENT  FINDINGS 

1)  Vulnerable  Populations 

i)  Flomeless 

1)  Addressing  the  needs  f)t  people  who  are  homeless  or  at-risk  of  homelessness 

2)  Better  wavs  to  identifv  and  count  the  homeless  and  near  homeless  communitv 
particularlv  those  who  are  doubled  up  in  apartments  and  living  in  cars 

.3)  More  shelter  beds 

ii)  Disabled 

1)  Service  the  needs  of  the  disabled 

2)  More  housing  ser\  ices  for  disabled  persons 

3)  Providing  the  Disabilities  Commission  with  more  office  support 

(a)  Currentlv  without  an  office 

iii)  ^'outh 

1)  Service  needs  of  vouth 

2)  More  Programs  and  .Vetivities 

(a)  After-school  programs 

(b)  Safe  havens  for  vouth  to  gather  (i.e.  multi  purpose  center) 

(c)  Childcare  for  working  low  income  families 

.3)  More  asset  based  approach  to  vouth  sendees,  giving  vourh  a voice  and  the  tools  to  be 
successful 

(a)  More  fipportunities  to  be  successful 

(1:))  The  importance  ot  involving  vouth  in  the  (iitv  vision  of  its  future 

4)  Bringing  in  better  resourced  organizations  tr)  aid  programs 

iv)  Seniors 

1)  Sen  ice  the  needs  (>(  setiiors 

2)  Develop  more  aging  in  place  programs,  cooperative  programming 
.3)  Working  to  bring  teens  to  work  with  elderlv 

(a)  Prtigram  of  working  with  teetis  to  shovel  streets  h)r  elderlv,  tlisabled. 

4)  Distributitig  more  funds  to  elderlv  sendees 

v)  Newcomers  tf»  Simien  tlle 

1)  Need  lor  translation  sen  ices  particularlv  at  progratn  sites 
(a)  lave  translations  particularlv  in  demand 

2)  Neeil  fi»r  a shared  language  bank  and  more  collaborations 
(a)  Re-evaluaftng  program  established  bv  Tufts  students 

.3)  Increasing  transportation  si-n  ices  to  elderh  non  l•algllsb  speakers 

2)  Housing 
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I ' Attdfchihlf  I lousing 

1)  ]/,ick  ot  attordahle  housing 

2)  More  possibilities  for  subsistence  pavnients 

3)  1 • xanrining  number  of  cmpr\'  rental  units 

(a)  Sun’cving  seniors  with  unused  rental  units 

ii)  Foreclosures 

1)  More  emergenev  scn  ices 

2)  Flans  tor  tainilics  at  risk 

3)  Increasing  prevention/educarion  programs 

3)  Cominiinirv  Building 

i)  Develop  a inulti-gcnerational  vision  tor  Soinen  ille  to  enable  groups  to  be  productive 

1)  Fostering  communin'  integradon/inclusion  approach  for  a vibrant  life 

ii)  building  a better  sense  of  communjt\ 

1)  Sen  ice  needs  of  the  whole  community 

2)  Metre  integration  of  programs  and  building  a sense  of  communin'  including  seniors, 
x'outh,  etc. 

3)  Increasing  sense  of  civic  dun' 

4)  Need  tor  multi-purpose  community  facility 

iii)  building  a safer  environment  tor  residents  tocused  on  community  health 

1)  Lowering  obesin' 

2)  Improving  pedestrian  wavs 

3)  Improving  air  tjualin' 

iv)  Fhe  3-1-1  Program 

1)  L tilizing  3-1-1  bv  connecting  it  with  more  contacts  in  the  City  of  Someiwille 

2)  Providing  3-1-1  with  more  information  to  frequently  asked  questions 

4)  Practices 

i)  Funding  and  Implementation 

1)  More  collaborations  as  funds  arc  shrinking 

(a)  Lii-mted  core  funding  makes  it  difficult  to  build  connections 

2)  Developing  ‘new  ways’  to  identify  revenue  sources 

3)  Looking  into  giving  organizatir.)ns  a little  more  independence  may  provide  savings 

4)  Responding  to  the  varied  needs  of  increasing  vulnerable  population 

(a)  best  dollar  practices  to  reach  the  most  \ ulnerable  and  develop  programming  that  is 
sustainable 

ii)  Outreach 

1)  bringing  more  people  together  to  work  on  common  goals 

(a)  Decreasing  competition 

(b)  Increasing  cooperation 
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iii)  N’icw  prohlc'ms  in  a macro  vision  context 

1)  Settinj;  priorities 

2)  Inguring  out  how  we  can  fix  them 

3)  f'ategorizing  needs  to  see  them  and  address  how  to  fund  them  better. 

(a)  Placing  like  needs  together  to  improve  cooperation 

4)  Develop  fonvard  thinking  programs  rather  than  reactive  programs 

5)  (ajiitinuing  this  conversation 

CONCLUSION 

In  conclusion,  the  locus  group  recognizes  that  Somen'ille  is  made  up  ol  a diverse  group 
of  residents  with  many  challenges  and  special  populations  hut  the  group  feels  that  rather  than 
prioritizing  the  needs  of  various  vulnerable  populations  we  should  use  ('.DBCi  Public 
Service  funds  to  build  communitv  initiatives,  to  engage  diverse  residents  in  positive 
involvement  with  their  neighborhoods  and  input  into  the  policies  and  practices  of  the  citv. 

I he  locus  group  would  recommend  using  the  limited  CDIKj  funds  for  sustainable 
programs  and  collaborative  initiatives. 

I here  are  three  main  themes  addressed  bv  the  POcus  (iroup: 

faking  a proactive  approach  towards  the  e.xpecterl  changes  in  Somen  ille  and  increase  the 
collaboration  among  its  organizations.  1 he  f ocus  Ciroup  understands  Somerville  faces  similar 
issues  annuallv,  and  wishes  to  evaluate  its  strategies  addressing  them  to  improve  its  responses. 

.\ffordable  housing  and  gentrification.  fhe  focus  (iroup  is  concernetl  with  the  increasing  cost  to 
live  in  Somen  ille.  It  is  concerned  that  its  vulnerable  p(.ipulations  are  increasin<d\  at  risk  ot  lieing 
forced  out.  or  forgotten  about  untler  a new  influx  of  more  affluent  residents.  It  is  wearv  of  tbe 
prospect  of  gentrihcation  eroding  Somerville's  di\  ersirv. 

I he  wish  to  promote  different  demographics  ol  the  communitv  to  engage  with  one  another,  so  all 
groups  can  learn  and  benelit  from  each  other.  1 be  focus  ( iroup  belie\  es  an  intergenerational 
philosophy  integrated  into  all  aspects  of  the  cit\  can  foster  civic  invoK  ement  and  a stronger  sense  o 
commimin . 
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XI.  Historic  Prcscr\^ation  Focus  Group  Notes 


Tuesday,  October  30,  2007 
OS  PCD  Conference  Room 
7:00  - 9:00  PM. 

ATTENDEES: 


Tone  Membrino  - I’rospcct  Hill  resident 

|im  McGinnis  — ( nion  Square  resident,  SOH(')  (Somereille  Old  House  Organization) 

Mimi  Granev-  I’nion  Square  Main  Streets 

.\mv  Bauman  — (ireen  Cioat 

Nanev  Mibior  — Somei'\  ille  Central  l.ibrarv 

Kevin  Allen  - Department  of  Conserv  ation  and  Recreation  Preseivation  Planner 
Kellvann  Binari 
Garrett  Laws 
|eff  .Meese 


OUTLINE 

1.  Accomplishments 


a.  Powderhouse 

b.  Prospect  Hill 

c.  Milk  Row  (iemeten 

d.  West  Branch  Library  Restoration 

e.  Bow  Street 

f.  Nathan  1 utts  Park 


2.  Programs 


a.  Historic  Districts 

i.  ILxample  of  FSdgartfiwn  in  Martha’s  \’inevard 

b.  Restoring  Union  Scjuare  buildings  to  original  heights 

i.  Used  to  be  taxed  based  on  height,  led  to  owner  neglect  in  lieu  of  being  taxed 


c.  bacade  Guideline  Programs 

O 

1.  Need  for  historically  appropriate  signage 


3.  Demographic  Changes 


a.  Devising  Strategies  to  Work  with  Building  Owners  to  Presen  e Historical  Buildings 
in  Increasingh'  Popular  Areas 

b.  Increasing  .\ccessibilirv  to  Historical  Buildings 

i.  Continue  to  develop  solutions  to  provide  accessibility  at  historic  buildings 
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c.  Imporrnncc  of  I’lanniiig  Incrcmcntnl  Impro\  cmcnts 

1.  Addressing  gentrihcntion  pressures  brought  liv  ( !reen  Line  extension 

1 . working  to  help  ljusinesses  that  want  to  stav  preserv  e their  buildings 

2.  I n to  avoid  wholesale  displacement  of  existing  businesses 
li.  Main  Street  programs  are  valuable  tool  in  proinoiing  presen  ation 


4.  Resources 


a.  Distribution  ot  (d)BCi  Funds 

i.  Need  to  tocus  funding  in  solely  (iDBC  j eligible  areas 

1.  (Concern  that  (iDIKi  funds  are  not  all  completelv  going  to  CDlKi 
eligible  areas 

ii.  Need  ro  Increase  Historic  Presen  ation  Staff 

b.  Limitations  of  CDBCj  Funds 

1.  Funds  do  not  cover  maintenance 
ii.  Majoritv  of  funds  goes  to  Housing 

c.  Incentives  to  Increase  Historic  Presen  ation 

i.  Increasing  awareness  of  benefits  of  historic  presen  ation 

ii.  Increasing  access  to  people/ firms  specializing  in  historical  presen  ation 

iii.  I listorical  Tax  credits 

d.  Increasing  Public/Private  Partnerships 

I.  F.xample  ot  how  developer  ailded  mansard  roof  to  make  proiect  feasible 
while  restoring  projicrtv  tf)  original  torm 

5.  Tar^et.s 

a.  Pro|ierries  lor  Improvements 

i.  West  Branch  Lihrarv  i\I).\  compliance 
li.  Prospect  I lill  l ower 

iii.  I ’nion  fiix  il  W ar  Momiment 

iv.  (Iranife  Markers 

I).  I listorical  De^^ignation 

I.  Neetl  to  preser\  e historic  buildings  \\  Inch  ( iitv  is  mulling  to  sell 

1.  Ditv  should  not  resort  to  selling  historic  buildings  to  balance  builget 
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XII.  Public  Lc^al  Notice 


LEGAL  NOTICE 
CITY  OF  SOMERVILLE 

OFFICE  OF  STRATEGIC  PLANNING  AND  COMMUNITY  DEVELOPMENT 

Consolidated  Plan  for  2008-2013  and  One  Year  Action  Plan  for  2008 

I^ursuanr  to  24  (4‘R  91400  and  91405,  I'hc  Mayor’s  Ofticc  of  Strategic  Planning  & (iommunin 
Development  (OSI^CiD)  will  be  holding  three  public  hearings  to  begin  development  of  the  HL  1) 
Five  Year  Consolidated  Plan  for  2008-201  3 and  the  HUD  One  3’ear  Action  Plan  for  2008.  In  an 
effort  to  gain  increased  input  from  the  residents  of  Somendlle,  these  public  hearings  will  be  held  at 
the  Capuano  Eiarlv  Childhood  Center  (150  Glenn  Street,  in  the  caietena)  at  7:00  p.m.  on  Phursdav, 
October  1 1, 2007;  at  the  Argenziano  School  (290  \X  ashington  Street,  in  the  cafeteria)  at  7:00  p.m.  on 
Monday,  October  15,  2007;  and  at  the  \\  est  Someiwille  Neighborhood  School  (177  Powderhouse 
boulevard,  in  the  cafeteria)  at  7:00  p.m.  on  l uesdav,  October  16,  2007.  I'he  puipose  ot  the  public 
hearings  is  to  receive  input  from  the  communin'  on  priorities  and  needs  for  community 
development,  public  sen'ice,  and  housing  programs  to  be  included  in  the  Five  3 ear  Consolidated 
Plan  for  2008-201.3  (April  1, 2008  — March  31, 201,3),  as  well  as  program  activities  and  priorides  lor 
the  2008  One  3’ear  .\cdon  Plan  (*\pnl  1, 2008  through  March  31, 2009). 

Accommodations  for  persons  with  disalnlities,  as  well  as  translation  sen-ices  are  available.  Requests 
for  accommodations  must  be  made  bv  the  close  of  business  on  I hursda\',  ( )ctoher  4,  2007  bv 
contacting  Carlcne  Campbell  at  617-625-66((0  .\3303;  (voice)  or  6U-666  4426  ifax).  General 
questions  or  requests  for  translation  sen  ices  should  he  made  bv  the  close  ot  business  I hursdav, 

( )ctol)er  4,  2007  bv  contacting  Mark  Friedman  at  the  Office  of  Strategic  Planning  and  Community 
Development  (( )SPCD)  at  617-625-6600  x2539. 


Joseph  Curtatone 
Mayor 
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XIII.  Contact  List 


AHOC 

.\rlingroii 

Bovs  & Girls'  (!liih  ot  Medford  and  Soincn  ille 
C.A..\.S. 

C.A.S.C..\.P.  Jnc. 

C.A.S.P.A.R. 

Canil.indge  and  Soincr\  illc  Legal  Scn-iccs  CjHLS 

C^ainljndge  Health  Alliance 

Camlinilgc  Public  I iealth  Commission 

Calaldo  Ambulance  Services 

Catholic  Chanties 

Center  leen  l-.mpo\vcrment 

Child  Care  Resource  Center 

(4tv  t)t  Boston  Department  of  Neighborhood  Development 

City  of  Cambridge  Communitv  Development  Department 

Cite'  of  Malden  b'.ngineering/  Planning/W  aterworks  Department 

tjiu'  of  Meiiford  ( )ffice  of  Communitv  Development 

Clarendon  Towers  'Tenant  Association 

Cf>mmiinitv  Action  Agenev  of  Somerville 

C^immimitv  Actum  Programs 

Concilio  Ihspano  de  Cambridge 

Cooperative  of  I himan  Serc  ices 

(iouncil  tor  f .hililrt  ii 

DARBl 

I Cist  Somen  illi  'd.im  Streets 
blli/alieth  Peaboih,  1 louse 
IMhnic  Arts  (".enter  of  Sr)men  ille 
l amilies  in  Need  d IN) 

Pamily  to  f amily 

Circa  ter  Boston  Legal  Service 

Clrcaler  Boston  Rehabilitation 

( Iroundwtjrk  Somerville 

Ciiiiiiance  Center  Inc 

I Liitian  ( aialitton 

I Iealth  fiare  for  ilu-  1 Itunelcss 

lust  a Start  f airp 

MA  .\rea  Plannitig  (.ouncil 

MA  Dept  of  (,onservatif>n  iC-  Recreatuin  (D(.R) 

Mass  I Itgliwav  I )epi 

Sonu  n ille  Homeless  faialtlion 

S<»mer\  ille  I lospital 

SomerMlIe  Housing  \uthoritv 

SomerMlIe  I Inman  Rights  (atmmissuin 


Massachusetts  Alliance  of  Portuguese  Speakers  (M..\.P.S) 

Massachusetts  Planning  Organizatioti 

Mavtir's  Ofttce  1 Inman  Services 

Medtord  (ionsumers  (Commission 

M\  stic  Learning  (Jenter 

Mvstic  River  W atershetl  Association 

Mvstic  Tenant  Association 

North  (Charles  Impact 

North  (Charles  Mental  I Iealth 

( )n  the  Rise 

Peace  Games 

Professional  Ambulance  Service 
Project  Soup 

Public  Safetv  (Commission 
Respond  Inc. 

Salvation  .\rmv  Shelter 

scalp: 

SCM  Commiinit\'  Transport 
Shape  L’p  Somerville 
Shelter  I nc. 

Shepherd's  Center  of  Cambridge  - Somerc  ille 

Srmierville  .Aftonlable  Housing  Trust 

Somerville  .\rts  (Council 

Somerville  Bicvcle  .\dvison  (Committee 

Somen'ille  Board  of  I Iealth 

Somerville  Boxing  (Club 

Somerville  Cares  .\boul  Prevention  (SCAP) 

Somerville  Chamber  of  Commerce 
Stimerville  Communitv  Corporation 
Somerville  (Community  Partnership 
Somerville  CommunitA  Schools 
Somerxille  Conservtiiion  (Commission 
Somerville  Ctiiim  il  on  Aging 
Stmierxille  Dept  of  Public  W orks 
Somerc  ille  Disabihi\  Commis'-ion 
Somerville  hire  Deparimeni 
Somerville  (iarden  ( .hih 

Somerville  I li'-pamc  Association  N-  ( Communitv 
lOevelopmeiii 

Somerv  ille  Historic  Preservation  ( Dinmiltee 
StimeiAille  .Mental  I Iealth 

^■omerv  ille  ( fllice  ot  PCnviroiimenial  Protection 
Somerville  PoIkc  Department 
Soiiu-rville  I’tide  ( tirls  Basketball 
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Somcn  illc  I’lihlic  Schools 
Soincn  ille  l\ccrc;uif)n  Dept 
Soniereille  N’isting  Nurses 
Sfunen  illc  \ Oluntcer  Corps 
SoiTicrvillc  VM(C\ 

Somerville  Youth  Program 
Special  Olvmpics 
State  of  Massachusetts 
4 enant  Opportunities  Program 
llie  Familv  Center  Inc. 

The  Cj rowing  (Jen ter 

The  Learning  Center 

I ransition  House 

Piifts  Universirv 

L'nion  Square  .Main  Streets 

United  Methodist  College  .\venue 

W alnut  Street  Center 

W'avside  Voutli  and  P'amilv  Network 

Welcome  Project 

Women's  Support  Empower/Transitton  Use 
4 oung  Somerv  ille  Croup 
'I’outh  Advocaev  Project 
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XIV  . Written  Public  Comment 

To:  Mayor’s  Office  for  Strategic  Planning  and  Community  Development 
FROM:  Mimi  (Jraney,  Executive  Director,  Cnion  Square  Main  Streets 
RE:  City  of  Somerville  5-Year  IlCI)  Consolidated  Plan 
DATE:  October  19,  2007 

USMS  encourages  ongoing  focus  on  economic  development  by  the  City  of  Somer\  ille  within  the 
5-year  HUD  Consolidated  Plan.  We  welcome  additional  opportunities  to  contribute  to  the 
planning  process.  As  part  of  our  comments  we  submit  the  following  notes. 

The  need: 

• Somerville  has  small  commercial  tax  base.  Per  square  mile  Somerville  has  less  than  a 
quarter  of  the  commercial  property  values  of  Cambridge.  Cambridge  has  $ 1 ,282.()()9.7()4 
in  business  property  value  per  square  mile  compared  to  Somerville  at  $299,548,496. 

• This  small  base  causes  Somerville  heavily  reliance  on  residential  sector  for  tax  revenue. 
In  Cambridge,  379f  of  revenue  is  from  residential  taxes  while  in  Somer\  illc  86%  is 
obtained  from  residential  properties. 

• Somerville  is  heavily  dependent  on  State  AitI  and  is  among  the  top  ten  cities  and  towns 
receiving  this  funding.  State  aid  is  33%  of  Somerville's  income  compared  to  just  9%  in 
Cambridge. 

• C'ommercial  districts  like  l.'nion  Square  have  significant  growth  potential.  Union  S(]  is 
93%  of  the  area  of  Davis  Square  yet  generates  only  40%  of  the  tax  revenue  for  the  city. 

• There  is  support  for  economic  development.  From  the  City  of  Somerville's  own  survey 
2(K)6  SomerStat  survey  shows  more  than  half  of  residents  think  the  city  should  do  more 
to  spur  economic  development.  86%  say  the  arts  are  important  to  Somerville's  economy, 
identity  and  .sense  of  community. 

• Economic  development  initiatives  in  commercial  districts  are  showing  success  and 
deserve  support.  The  Union  Square  Farmers  Market  has  demonstrated  a half  million 
dollar  economic  impact  each  yettr.  ArtsUnion  demonstrated  an  economic  impact  of 
.$323,1  17  in  its  first  year  alone. 


Union  Stjiiart*  Main  Stroels  is  foensing  our  energies  in  four  key  areas  and  recoininends  Ibe 
City's  support:  Properties/Pnieess/Pedestrians/People 


Properties:  Encourage  new  growth  - increase  t:ix  base,  mixed  use  development  w ith  offices 
and  residential  to  support  street  level  retail  and  restauranl/enterlainment.  historically  appropriate 
in-fill/re-use  of  uiuler-utili/ed  properties 
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• Zoning:  cluiiigcs  for  L'nioti  Stjuare  should  foster  mixed  use.  transit-oriented  development. 

• Consitler  larger  seale  development  for  the  eastern  side  of  Union  Square  that  draws 
together  sitialler,  under-utilized  pareels  and  remediates  the  area's  brownfields.  Enable 
reeruitment  of  larger  eomniercial  businesses  to  leverage  smaller  seale  development  in  the 
rest  of  the  square  in  already  existing  smaller  commercial  spaces. 

• Catalyze  historically  appropriate  infill  development  throughout  Union  Square  by 
low  ering  onerous  regulaticms  that  are  barriers  to  development. 

• Enable  opportunities  for  historic  property  tax  credits  and  local  oversight  through  creation 
of  local  historic  district. 

• Ease  barriers  for  development  by  streamlining  permitting  process  for  new'  businesses. 

• Review  storefront  program  to  make  the  program  easier  to  access.  Consider  contracting 
with  Main  Streets  to  administer  the  program  in  their  districts.  Create  program  with  small 
grants  to  improve  commercial  signage,  install  awnings,  remove  exterior  steel  window 
grates,  improve  window  displays. 


People: 

Immigrants  are  more  likely  to  entrepreneurs  than  native-born  residents  and  nationwide  are 
engines  for  economic  grow  th.  Immigrant  businesses  help  to  create  a unique  neighborhood 
character  and  make  commercial  districts  a destination.  Currently  “ethnic"  businesses  make  up 
approximately  507c  of  the  businesses  in  Union  Square.  Therefore  put  particular  focus  on 
developing  immigrant  workforce. 

• Address  language  needs  of  immigrants.  Support  for  ESOL  and  adult  education  to  train 
these  employees.  In  Massachusetts  immigrant  workforce  has  doubled  as  the  share  of 
immigrants  increased  from  <S.8%  in  1980  to  17%  in  2004.  One  in  four  of  these 
immigrants  have  limited  English  skills.  This  has  a significant  impact  on  household 
earnings  — immigrants  who  speak  English  at  home  earn  2 Vi  times  as  much  as  immigrants 
who  speak  another  language  at  home. 

Leverage  Somerville's  place  as  an  immigrant  city.  In  Union  Square  36%  of  the  population  is 
foreign  born.  Increasingly  the  immigrants  are  Brazilian.  Statewide,  currently  1 in  5 immigrants 
are  from  Brazil.  Somerville  has  an  advantage  with  a high  number  of  established  businesses 
serving  this  immigrant  community.  These  experienced  entrepreneurs  provide  a bridge  for 
Portuguese  speaking  new  arrivals  seeking  to  start  businesses  or  job  opportunities. 

• Conduct  specific  outreach  and  support  for  immigrant  entrepreneurs  through  commercial 
incubators  and  other  support  programs. 
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• Look  al  marketing  of  Somerville  as  an  international  city  v^■ith  businesses  serving 
immigrant  shopping  and  service  needs. 

• Assist  current  businesses  through  re-location  assistance,  purchase  of  commercial 
properties,  and/or  loan  programs. 


Pedc.strians: 

• Make  streelscape  improvements  on  commercial  corridors  such  as  along  Somerville 
Avenue.  Prospect  Street  and  Washington  to  foster  pedestrian  traffic  to  and  from  business 
centers.  Create  a positive  experience  at  the.se  vital  gateways  to  the  central  business 
district  and  to  become  engines  for  economic  development  in  their  own  right. 

• Develop  our  streets  as  “Universal  Streets",  accessible  for  vehicles,  bicycles  and 
pedestrians.  Make  Union  Square  a more  pedestrian  friendly  neighborhood  by  easing  the 
burden  of  truck  traffic,  creating  bicycle  amenities 

• Foster  the  development  of  the  Green  Line  Extension  and  Community  Corridor  as  they 
will  significantly  increase  economic  viability  of  commercial  districts 

• Recognize  the  streetscape  as  Somerville's  most  bountiful  open  space.  Continue  and 
expand  elements  such  as  benches,  trees,  bus  shelters,  plantings  to  enable  these  areas  to 
best  .serve  the  community. 

• Limit  pass-through  truck  traffic  to  eliminate  negative  effects  of  emissions,  high  sound 
levels,  wear  on  infrastructure  and  design  that  restricts  pedestrian  access. 


FVoce.s.s: 


Engage  .Somerville  residents  and  busines.ses  in  economic  development, 
traffic/streetscape,  and  other  decision  making  through  outreach,  education  and  planning. 
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APPLICATION  FOR 
FEDERAL  ASSISTANCE 


1.  type  of  SUBMISSION: 
Application 


_ Construction 

B Mon-Construction 

5.  APPLICANT  INFORMATION 


i Fie-application 
i _ 

^ Construction 
Non-Construction 


Version  r/OS 

|2.  DATE  SUBMITTED 

Applicant  Identifier  1 

iDecember  13.  200/ 

3.  DATE  RECEIVED  BY  STATE 


: State  Application  tdentifier 


'4  DATE  RECEIVED  BY  FEDERAL  AGENCY  Federal  Identifiei 

:B-07-MC-25-0022 


Legal  Name 
City  cf  Somerville 


Organizational  Unit 


Department 

Office  of  Strategic  Planning  S Community  Development 


Organizational  DUNS 
061054693 


Division 


Address 


Street 

93  Hiohland  Avenue 


Name  and  telephone  number  of  person  to  be  contacted  on  matters 
involving  this  application  (give  area  code) 


Prefix 

Mr 


IFnst  Name 
■ Mark 


City 

Somerville 


; Middle  Name 
A 


Middlesex 

Friedman 

Stale 

MA 

Zip  Code 

02143 

Suffix: 

Country 

United  Slates  of  America 

Email 

mfriedman@ci.somerville  ma  us 

G.  EMPLOYER  IDENTIFICATION  NUMBER  (EIN) 

SB-BSSSaES 

Phone  Number  (give  area  code) 

617  625  6600  exL  2539 

Fax  Number  (give  area  code) 

617  625  0722 

8.  TYPE  OF  APPLICATION: 

y New  r.  Continuation  ^ Revision 

If  Revision,  enter  appropriate  lettei(s)  in  box(es) 

[See  back  of  form  for  description  o(  letters  ^ p 

Other  (specify) 

7.  TYPE  OF  APPLICANT:  (See  back  of  form  for  Application  Types) 

C.  - Municipal 

Other  (specify) 

9.  NAME  OF  FEDEFLAL  AGENCY: 

US  Department  of  HUD  - CPD 

10.  CATALOG  OF  FEDERAL  DOMESTIC  ASSISTANCE  NUMBER: 

TITLE  (Name  of  Program) 

Community  Development  Block  Grant 

11.  DESCRIPTIVE  TITLE  OF  APPLICANT  S PROJECT: 

Community  Development  Block  Grant  ProjecIs  in  the  City  of  Somerville. 
MA 

12.  AREAS  AFFECTED  BY  PROJECT  (Cities.  Counties.  States  etc ) 

Somerville,  MA 

13.  PROPOSED  PROJECT 

14.  CONGRESSIONAL  DISTRICTS  OF: 

Start  Dale  Ending  Dale 

04/01/2008  3/31/2009 

a Applicant 

EigIh 

b Project 

Eighth 

15.  ESTIMATED  FUNDING: 

1G.  IS  APPLICATION  SUBJECT  TO  REVIEW  BY  STATE  EXECUTIVE 
ORDER  12372  PROCESS? 

a Federal 

2.950,127 

(•,  THIS  PREAPPLICAflON/APPLICATION  WAS  MADE 
^ AVAIlvABLE  TO  THE  STATE  EXECUTIVE  ORDER  12372 

PROCESS  FOR  RE  VIEW  ON 

DATE 

..  7 PROGRAM  IS  NOT  COVERED  BY  E.  O 12372 

b No  ✓! 

OR  PROGRAM  MAS  NOT  BEEN  SLIECTED  BY  STATE 
FOR  REVIEW 

b Applicant 

S -TO 

c Slate 

^ ou 

844.066 

d Local 

s - - 

e Other 

j TTG 

300  000 

f Program  Income 

TO 

1.182  668 

17.  IS  THE  APPLICANT  DEI  INQUENT  ON  ANY  FEDERAL  DEBT? 

G Yes  II  Yes"  attach  an  explanation  /J  No 

g TOTAl 

s 

5.277  061 

18.  TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  ALL  DATA  IN  THIS  APPL ICA7ION/PRE  APPLICATION  ARE  TRUE  AND  CORRECT.  THE 
DOCUMENT  HAS  BEEN  DULY  AUTHORIZED  BY  THE  GOVERNING  BODY  OF  THE  APPLICANT  AND  THE  APPl  ICANT  WILL  COMPLY  WITH  THE 
ATTACHED  ASSURANCES  IF  THE  ASSISTANCE  IS  AWARDED 

a Authorized  Reoresenlalive 

j 

f list  Name 

Josepti 

Middle  Name 

A 

Last  Name 

Curtalone 

Snifix 

t)  Title 

Mayor 

C Telephone  Numbei  (give  area  code) 

(>  1 7 625  6600 

J Signature  ol  Authorized  Represenlalive 

e fJale  Signed 

12/13/2007 

Previous  Edition  Usable 
Authorized  for  Locat  Reoroduction 


Standard  f orm  424  (Re  v 9 2003) 
iTesciibed  bv  OMP  Cututai  A 102 


V’  ■'Vj’’" 
■ 


,.  ,t.  ,.  1 ,,  V ^ . ,: 


it* 'I  ^■ 
■r  -ft*  It 
'Di^uJrj^  i^Afj  ' 


»-,<,ii.  ,1^  ■ I'i  ' 

i.i  •..»>  n 


V ■'h  iti'A  !«*  ‘ICJ^  t 1 ' ''•H  ‘ 


I >'v) 


* t^jiiAr?rwj«A 

I 4!'mTT| 

‘.'I 

j -:K  •A#nfe*'95^-C4| 


!A4r»ni»'' 


.«'f  ••'twStWi.*  Vi  .'>•*4 


m-  n*.  •■ 


,*4*  ■ HwIvJ  ' .-'»'!»»#^{ 

’•ii».'>*V'  1 ’e  •i*/***’*''  ■•  ijti-f 


,,,«1 
'■  Ml' 


» 

i 


^ Vwi 


jm  r.  if  1 


i*  iiwfiA  » ^ .. 

.vi'TlFSMptm  » 


•■  A<>  »•*  ■ 1 


a:  ' 4 tVif.i.t  liCi  H f* 


• ■ U 

♦■rtid 


/UMM- 


ft(^i 

um 


^ 


4f*.7«!<««i^  ' a J 

Mki" •>>  ^'*w«  t*2j 


IJ 


<i  t I itkA/njl 

»♦'  Vr''<»at>  I 

_.,  (^irtWfeKJi''Wift  «T'  3lh>  'i  I ' 


wlO 


* ■ J 


Al 


iWP  'V,*l 


«§' ; * 1 uo  JWMItAP  ♦d 


~i. ^ , JjkrtOix : c‘»’P,'*»iO 

“ rfj  Vf* i*«f*-*  J 

■'VI 

riiHirw- ii;*  ifArnt^i^Wa^S^u*  *"•  ' - c sfiMM  M ; 

^ ► 1 4*  >:  ;i  ■/'  ..  *H«^i 

|»n.f  »CB* * >n».»  'ir  i itk.  * .it  **  » M ■ ■^ 

»v,*i  in-i 


MUJIViflV^  ijnll 

>»>*<..■  Ibr  r<^fl<»V^»<^•rt>^J  H**»*W»*C>:  f i 

A'i-u  Aiiw  fSitftiVi  ♦lA  «>mr.tr 

(Ml 

* i^^nuT 

ituvmj  ' 'i<< 


} f i 


*flr«'  * 


•i»N<1 


‘•.»iii  I 1 0*1  4 


r^oJi :><JiCM3!l;>r’>4aAHM.'«j‘jfrt90  p 

j^3!«aG.^:ai  t- — r 

• f»< Ja  jwflo'f^  yMA‘^4^r*iii>o*^ •«!  'wA^uniSA  a^f#»  TT 


.‘*at 


AUiMMl 


-•t 


<KM|it"<««|(Ht  A*  A>OI*  '•»«>'  A / > t L 


QQf  rk 

f 


it'-otftf  *1’ 

^ -U 


'k^ 


^ "'  mVtifli  *IH»HWr*l  4' 


■^M  ftWAOiOMAiUAr  ?t*AM'3iiiA3un*iAiW'iiafTA:'in‘«3»*i» 

> xitvy  ^f  o*u^  :iht  « ykk.m 





-•AT 


'J»Ci<»AV«A  1? 

. . . lupiir  uAVi^  kuU  ***1j]; 

.•i  ■ A^* 


:>sAa 

« , imW  ‘ 


0p.Ai<S41f<», 
1 


a#T2 

«e!"- 


(CAQE  P ►♦>*)  U'.A  "'h*!  . ill 
tf)t  • It  -.  t^f^l  ttW.'  ♦•« 


■*“  *<441  ‘ ♦»'<*Aga  • 

“•?  ■ 


• )«3«#toOK»»^«,/*'-*0'l  >44  W J‘IA‘‘'->A 


VeJtion  7/03 


FEDERAL  ASSISTANCE 

j2.  DATE  SUBMITTED 

! December  13,  200/ 

1 Applicant  Identifier 

1 1.  TYPE  OF  SUBMISSION; 
Applicaii&n 

Pi6-applica!icn 

3,  DATE  RECEIVED  BY  STATE 

; Stale  Application  Identifier 

' Construction 

ID  Construction 

a DATE  RECEIVED  BY  FEDERAL  AGENCY 

: Federal  Identifier 

1^1  Non-Construction 

Non-Construction 

■ M-07-MC-25-0022 

5 APPLICANT  INFORMATION 


i Legal  Name 

Organizational  Unit 

j City  cf  Somerville 

Department 

Office  of  Strategic  Planning  & Community  Development 

Oiganizalicnal  DUNS 

061054693 

Division 

Address 

Name  and  telephone  number  of  person  to  be  contacted  on  matters 

Street 

involving  this  application  (give  area  code) 

93  Highland  Avenue 

Prefix 

Mr 

'First  Name 
j Mark 

;City 

1 Scniemille 

Middle  Name 

Counly 
] Middlesex 

Last  Name 

Friedman 

Stale 

MA 

Zip  Code 

02143 

Suffix 

Country 

United  Slates  of  America 

Email 

mfriedman@ci. Somerville  ma  us 

6.  EMPLOYER  IDENTIFICATION  NUMBER  (EIN) 

Phone  Number  (give  area  code) 

Fax  Number  (give  area  code) 

617  625  6600  ext.  2539 

617  625  0722 

8.  TYPE  OF  APPLICATION: 

7.  TYPE  OF  APPLICANT:  (See  back  of  form  for  Application  Types) 

'•/  New  ' ; Continuation  !1  Revision 

II  Revision  enter  appropriate  letler(s)  In  bo>(es) 

(See  back  of  form  for  description  of  letters  ) 

C.  - Municipal 

Other  (specify) 

Other  (specify) 

9.  NAME  OF  FEDEFTAL  AGENCY: 

US  Department  of  HUD  - CPD 

10  CATALOG  OF  FEDERAL  DOMESTIC  ASSISTANCE  NUMBER; 

11.  DESCRtPTIVE  TITLE  OF  APPLICANT  S PROJECT: 

TITLE  (Name  of  Program) 
HOME  Gram 

□0-g0[i] 

HOME  funded  Projects  in  the  City  of  Somerville.  MA 

12.  AREAS  AFFECTED  BY  PROJECT  (Cities.  Counties.  States,  etc ) 

Somerville  MA 

13  PROPOSED  PROJECT 

14.  CONGRESSIONAL  DISTRICTS  OF: 

Start  Dale 

04/01/2008 

Ending  Dale 

3/31/2009 

a Applicant 

FigIh 

b Project 

Eighth 

15.  ESTIMATED  F UNDING: 

16.  IS  APPLICATION  SUBJECT  TO  REVIEW  BY  STATE  ETCECUTIVE 
ORDER  12372  PROCESS? 

a Federal 

S 

^ 

895.360 

1 THIS  PREAPPLICATION/AF^fHICAT ION  WAS  MADE 
a Yes  ;v,vAILABLE  TO  THE  STATE  EXECUTIVE  ORDER  12372 

b Applicant 

i 

DU 

PROCESS  FOR  REVIEW  ON 

c Stale 

s 

UU 

DATE 

d Local 

s 

uu 

UK.  / TROGRAM  IS  NOT  COVfRFDBY  E O 12372 

b No  ✓ 

e Other 

s 

ou 

OR  PROGRAM  HAS  NOT  RF  FN  SFt  FC7FD  BY  STATE 

1 OR  REVIEW 

f Program  Income 

s 

DU 1 

100.000 

17.  IS  THE  APPLICANT  DFLINOUF.NT  ON  ANY  FEDERAL  DEBT? 

g TOTAI 

i 

uu 

995.360 

□ Yes  II  Yes 

" allacfi  an  explanation 

No 

18  TO  THE  BEST  OF  MY  KNOWI  EDGE  AND  BE  LIEF.  Al  L DATA  IN  THIS  APPIICATION/PRE  APPLICATION  ARE  TRUE  AND  CORRECT.  THE 
DOCUMENT  HAS  BEEN  DULY  AUTHORIZED  BY  THE  GOVERNING  BODY  OF  THE  APPLICANT  ANDTHE  APPLICANT  WILL  COMPLY  WITHTHF 
ATTACHED  ASSURANCES  IF  THE  ASSISTANCE  IS  AWARDED 

■a.  Authorised  ReDresenlalive 

^r""”  1 

First  Name 

Joseph 

Middle  Name 

A 

1 3Sl  Name 

Curtalone 

Suffix 

t)  Tille 

Mayor 

c.  Telephone  Number  (give  aira  code) 

6 1 7 625  6600 

1 Signature  of  Authorized  Repiesenlative 

e.  Dale  Signed 

12/13/2007 

Previous  Edilion  Usable 
Authorised  lor  local  Reorrxluclion 
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APPLICATION  FOR 


Version  7/03 


FEDEFIAL  ASSISTANCE 

2.  DATE  SUBMITTED 

December  13.  2007 

Applicant  Identifier 

1.  TYPE  OF  SUBMISSION: 
Application 

Pre-application 

3.  DATE  RECEIVED  BY  STATE 

State  Application  Identifier 

Q Construction 

D Construction 

4.  DATE  RECEIVED  BY  FEDERAL  AGENCY 

Federal  Identifier 

0 Non-Construction 

D Non-Construction 

S-07-MC-25-0022 

5.  APPLICANT  INFORMATION 

Legal  Name: 

City  of  Somerville 

Organizational  Unit: 

Department: 

Office  of  Strategic  Planning  & Community  Development 

Organizational  DUNS: 

061054693 

Division: 

Address: 

Name  and  telephone  number  of  person  to  be  contacted  on  matters 
involving  this  application  (give  area  code) 

Street: 

93  Highland  Avenue 

Prefix; 

Mr. 

First  Name: 

Mark 

City: 

Somerville 

Middle  Name 

A. 

County: 

Middlesex 

Last  Name 

Friedman 

State: 

MA 

Zip  Code 

02143 

Suffix: 

Country: 

United  States  of  America 

Email; 

mfriedman(gci.somerville.ma.us 

6.  EMPLOYER  IDENTIFICATION  NUMBER  (EIN): 

00-000Q000 

Phone  Number  (give  area  code) 

617  625  6600  ext.  2539 

Fax  Number  (give  area  code) 

617  625  0722 

8.  TYPE  OF  APPLICATION: 

^ New  iTl  Continuation  [T  Revision 

If  Revision,  enter  appropriate  letter(s)  in  box(es) 

(See  back  of  form  for  description  of  letters.) 

Other  (specify) 

7.  TYPE  OF  APPLICANT:  (See  back  of  form  for  Application  Types) 

C.  - Municipal 

Other  (specify) 

9.  NAME  OF  FEDERAL  AGENCY: 

US  Department  of  HUD  - CPD 

10.  CATALOG  OF  FEDERAL  DOMESTIC  ASSISTANCE  NUMBER: 

□0-0[l]0 

TITLE  (Name  of  Program): 

Emergency  Shelter  Grant 

11.  DESCRIPTIVE  TITLE  OF  APPLICANT’S  PROJECT: 

Emergency  Shelter  Grant  Project  in  the  City  of  Somerville.  MA 

12.  AREAS  AFFECTED  BY  PROJECT  (Cities,  Counties.  States,  etc  ): 

Somerville,  MA 

13.  PROPOSED  PROJECT 

14.  CONGRESSIONAL  DISTRICTS  OF: 

Start  Date:  Ending  Date: 

04/01/2008  3/31/2009 

a Applicant 

Eigth 

b Project 

Eighth 

15.  ESTIMATED  FUNDING: 

16.  IS  APPLICATION  SUBJECT  TO  REVIEW  BY  STATE  EXECUTIVE 
ORDER  12372  PROCESS? 

a Federal 

t DO 

127.121 

|r-|  THIS  PREAPPLICATION/APPLICATION  WAS  MADE 
a.  Yes.  lU  available  TO  THE  STATE  EXECUTIVE  ORDER  12372 
PROCESS  FOR  REVIEW  ON 

DATE; 

b No  <71  f^'^OGIRAM  IS  NOT  COVERED  BY  E.  O.  12372 

p]  OR  PROGFLAM  HAS  NOT  BEEN  SELECTED  BY  STATE 

FOR  REVIEW 

b Applicant 

$ 

c.  State 

s ^ 

d Local 

5 

e Other 

5 

f Program  Income 

s ^ 

17.  IS  THE  APPLICANT  DELINQUENT  ON  ANY  FEDERAL  DEBT? 

n Yes  If  "Yes'  attach  an  explanation  No 

g TOTAL 

127.121 

18.  TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  ALL  DATA  IN  THIS  APPLICATION/PREAPPLICATION  ARE  TRUE  AND  CORRECT.  THE 
DOCUMENT  HAS  BEEN  DULY  AUTHORIZED  BY  THE  GOVERNING  BODY  OF  THE  APPLICANT  AND  THE  APPLICANT  WILL  COMPLY  WITH  THE 
ATTACHED  ASSURANCES  IF  THE  ASSISTANCE  IS  AWARDED. 

a.  Authorized  Reoresentative 

First  Name 

Joseph 

Middle  Name 

A 

Last  Name 

Curtalone 

Suffix 

t>  Title 

Mayor 

C.  Telephone  Number  (give  area  code) 

617  625  6600 

d Signature  of  Authorized  Representative 

t Date  Signed 

12/13/2007 

Previous  Edition  Usable 
Authorized  for  Local  Reoroduction 


Standard  Form  424  (Rev. 9- 2003) 
Prescribed  bv  OMB  Circular  A- 102 
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